
 
   

September 23, 2019 

Chairman Melinda Loberg 
Board of Selectmen 
Tisbury Town Hall 
51 Spring Street, PO Box 278 
Tisbury, MA 02568 

Dear Chairman Loberg: 

Please accept this correspondence on behalf of Patient Centric of Martha’s Vineyard, Ltd. 
(“PCMV”). PCMV seeks to operate a co-located adult use and medical Marijuana Retail 
Establishment (“MRE”) at 15 Mechanic’s Street, Vineyard Haven, MA, 02568 ("the Property") and 
respectfully requests the opportunity to negotiate a Host Community Agreement with the Town of 
Tisbury.  

I. Suitability of Property

As outlined in the enclosed Special Permit application, PCMV has identified 15 Mechanic’s Street 
as an ideal location at which to establish its MRE. The Property is located in an area designated by 
local zoning for the aforementioned use, allows for easy access for customers and employees, and 
is located within a commercial area with other business uses.  PCMV proposes to retrofit the 
existing commercial structure which comprises approximately 6,173 SF. PCMV only intends to 
utilize this Property for the retail sale of cannabis to eligible patients and consumers. Absolutely no 
cultivation, manufacturing, or social consumption uses will occur on site. 

The Property is located in the Business District - 2.  Pursuant to Section 5.20 of the Tisbury Zoning 
By-Law, the use of the Property for these purposes is permitted subject to the issuance of a Special 
Permit from the Planning Board. In accordance with the Zoning Bylaw and as outlined in the 
enclosed site plan documentation (Exhibit A), the Property is not located within 100 feet of an 
existing school, daycare facility, playground, public park, public athletic field or similar public 
recreation facility, or any place where children commonly congregate, and a half-way house.  

With numerous parking spaces located on the premises, there is ample parking to accommodate 
PCMV’s projected customers. Although PCMV’s use at the property requires six spaces pursuant 
to the parking regulations in the Tisbury Zoning By-Law, PCMV has nine designated customer 
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spaces for its exclusive use during peak hours, as outlined in the enclosed property control 
documentation (Exhibit B). One parking space will be designated for express pick up only to 
facilitate efficient use of the lot. PCMV will identify off-site parking for employees. 

Please see the enclosed traffic impact statement prepared by Hayes Engineering (Exhibit 
C).  PCMV respectfully submits that its proposed use of the Property will not disturb the existing 
right of way, pedestrian access, and will not cause a serious hazard to vehicle or pedestrian 
traffic.  Traffic generated and patterns of access and egress will not cause congestion, hazard, or a 
substantial change to the neighborhood character.  PCMV has also developed the enclosed Opening 
Day Plan to ensure that its initial months of operation are efficient, safe, and in harmony with the 
surrounding community (Exhibit D).  

Please see PCMV’s demonstration of compliance with Section 5.20 of the Tisbury Zoning By-Law 
(Exhibit E). 
 

II. Background of Operator 

Geoff Rose, Chief Executive Officer 
 
Geoff Rose is the founder and Chief Executive Officer of Patient Centric of Martha’s Vineyard. 
PCMV is a vetted applicant that has received priority status from the Cannabis Control 
Commission as a result of its exhaustive application with the Massachusetts Department of Public 
Health. He is also a caregiver to a Medical Use of Marijuana patient on the Island. 
 
Mr. Rose is a 18 year resident of Martha’s Vineyard and a 14 year resident of Oak Bluffs. He is the 
co-founder of the Our Island Club, a community-based cooperative that has raised over $750,000 
for local charities and scholarship funds on Martha’s Vineyard. He served as an Advisory Board 
Member of the Daybreak Clubhouse, a day program for mental illness rehabilitation in Vineyard 
Haven.  Mr. Rose also served as the Vice President of Women Empowered which seeks to support 
Islanders in gaining control over their lives by helping them develop the skills to manage money, 
resolve debt, explore job options, and identify resources. 
 
Mr. Rose’s broadcast career included sales management and management positions with WTXX, 
Hartford-New Haven and WPGH, Pittsburgh. As General Manager, he managed a staff of over 50 
that worked on projects ranging from programming and production to promotion and sales. He was 
also responsible for managing the successful transition of the television station to a FOX affiliate. 
Geoff continued his career in broadcasting with Renaissance Communications as Executive Vice 
President of a five-station Connecticut based television group. He managed operating budgets, 
negotiated multi- market program contracts, and spearheaded the acquisition of over $100 million 
in assets. He also helped manage a successful transition of the company after it was sold to the 
Tribune Company for $1.1 billion in 1997.  

Following his career in broadcasting he founded JT Associates, a consulting company that 
provided programming, marketing, planning and advertising sales development to companies 
seeking to develop new media consumer video services. 

  



 

Frank Matthews, Security 

Frank Matthews is the Chief Security Officer for a number of existing and in-development 
cannabis operations in Massachusetts. Until 2015, Frank Matthews was the Lieutenant Colonel, 
Commanding Officer of the Investigative Division of the Massachusetts State Police. In that role he 
directed all criminal, forensic, and Homeland Security investigations while maintaining command 
over 700 sworn and civilian members assigned to 41 separate units. Matthews has 33 years of 
experience in coordinating with federal, state and local law enforcement agencies as well as private 
organizations to lead and institute crime prevention, investigation, training and response.  

With overall responsibility for all safety and security aspects of these operations, Matthews 
evaluates and directs the physical security developments, technology enhancements, testing and 
strict regulation compliance across all cultivation and dispensary operations. Having developed a 
robust employee training and background investigation platform, Matthews also oversees all hiring 
background investigations and continued safety education for all employees. Matthews coordinates 
with law enforcement and emergency services agencies to ensure direct communication and 
information sharing regarding the security of cultivation and dispensary matters, including anti-
diversion, theft and robbery prevention.  

South Shore Bio Pharma 

PCMV’s consulting services provider, South Shore Bio Pharma LLC (“SSBP”), has acquired 
expertise in the full scope of cannabis operations as well as medicine, research, philanthropy, 
nutrition, and alternative therapy from long-time industry veterans and pioneers working to 
contribute knowledge and intellectual property.  South Shore Bio Pharma is wholly owned by 
Acreage Holdings, one of the nation’s largest cannabis businesses with operations in over 20 states. 

SSBP will help PCMV develop operational policy and procedures that are among the most in-depth 
in the industry and are designed to promote successful, compliant business practices with top-tier 
quality assurance, and a focus on positive customer experience.  

These policies, procedures, and training modules include:  

• Employee best practices  
• Facility specific controls  
• Access controls  
• Security and site control  
• Employee procedures and practices  
• Customer service  
• Operations  
• Inventory: control and compliance  
• Security and safety  
• Specialized education in cannabis use and dispensing  
• Research and development participation  
• Ongoing patient survey and monitoring  

 



 

III. Operations  

Exterior Project Description 

PCMV’S proposed modifications to the Property are designed to maximize site security and 
promote operational efficiency in and around to the facility.    

All public access to the facility shall occur through a secure entry vestibule in which patients and 
customers must demonstrate proof that they have the appropriate government issued identification 
to gain access into the facility. Product will be transported into the facility through the secure entry 
vestibule in a secure fashion as outlined in PCMV’s security measures.  

PCMV will install signage and other pedestrian cues throughout the parking lot to ensure that 
pedestrians are able to traverse the lot safely.  

Facility signage will be discrete and utilized for the purpose of wayfinding only. Pursuant to 935 
CMR 500.105, PCMV will not install neon signage or illuminated exterior signage beyond the 
period of 30 minutes before sundown until closing; signs or other printed matter advertising 
marijuana products; display marijuana products that are visible to a person from the exterior of the 
MRE; or utilize a logo or symbols that has images of marijuana and/or colloquial references to 
cannabis.  

Interior Project Description 

Qualified customers will only have access to a small portion of the Property. The proposed 
dispensing area will include (1) a secure entry and exit vestibule in which patients and customers 
must demonstrate proof that they have the appropriate credentials to gain access into the facility; 
(2) a general sales floor with point-of-sale terminals; (3) a secure patient consultation area; and (4) 
a customer restroom and (4) a secured exit and vestibule.    

The rest of the facility shall only be accessible to staff and incudes (1) a secured vault; (2) staff 
offices; (3) a break room; (4) a mechanical room; (5) an electrical room and (6) IT and Security 
room. 

Please see PCMV’s proposed development timeline, attached hereto as Exhibit F. 

Security 

PCMV prioritizes ensuring the safety and security of its customers, staff, neighbors, and the 
surrounding community. The applicant’s security measures will exceed the requirements set forth 
in 935 CMR 500.00 et seq. PCMV has retained Frank Matthews, one of the Commonwealth’s 
leading security consultants, to develop our security policies, provide engineering and logistics 
support, and system testing. PCMV will submit confidential information about its security plans 
and operating procedures to the Tisbury Police Department for review and feedback. 

PCMV will employ live on-site security during all opening hours to ensure the safety of the 
perimeter and maintain access control to the facility. PCMV will also invest in state-of-the-art 
security infrastructure to prevent and detect potential loss and diversion of marijuana. This 
equipment will include perimeter alarms, failure notification systems, panic alarms connected to 



 

local law enforcement, and video cameras in all areas that contain marijuana as well as all points of 
entry and exit that are instantly accessible to local law enforcement. Redundant alarm systems will 
be installed to ensure that security features will remain operational in instances of power outages or 
system failure. 

Staff access within the dispensary will be monitored by a keycard program, with different levels of 
access granted to different staff members. Only essential staff will be granted access within limited 
access areas such as the vault.  

Security personnel will be trained in the security industry and crime prevention standards and will 
have experience in the surveillance of highly regulated retail operations.  All staff will receive 
comprehensive training relative to standard operating procedures in the unlikely case of a security 
incident. PCMV’s operating policies and procedures ensure the prevention of diversion, theft, and 
illegal or unauthorized conduct.  

Dispensing Procedures 

In accordance with 935 CMR 500.140(3), access to PCMV’s facility is limited to individuals 21 
years of age and older or patients and caregivers that are 18 years of age or older with an active 
Medical Use of Marijuana Program card. Upon a customer’s entry into the premises, an agent will 
immediately inspect the customer’s proof of identification and determine the individual’s age. An 
individual will not be admitted to the premises unless the retailer has verified that the individual is 
a valid age to enter pursuant to the inspection of individual’s proof of identification and, when 
applicable, Medical Use of Marijuana Program Card. Customers can indicate at this time that they 
are interested in seeing a discrete consultation in a secured patient consultation area. 

Once inside the sales area, customers will enter a queue to obtain individualized service where they 
may select any of the products available to them with the help of an agent. Once a patient or 
customer has selected a product for purchase, an agent will collect the chosen items from the 
designated product storage area. An agent will then scan each product barcode into the point of sale 
system. An agent will affix a label, as generated by the point of sale system, indicating the date, 
strain name, cannabinoid profile, and all applicable warnings detailed in 935 CMR 500.105.  

Upon checkout, customers will be required to confirm their identities and age a second time. Check 
out also activates the seed-to-sale tracking system that is compliant with 935 CMR 500.105(8).  Per 
M.G.L. c. 94G § 7, Adult Use sales are limited to one ounce of marijuana flower or five grams of 
marijuana concentrate per transaction. All required taxes for Adult Use will be collected at the 
point of sale. In the event an agent determines an individual would place themselves or the public 
at risk, the agent will refuse to sell any marijuana products to the consumer. 
 
PCMV will use the point of sale security system to accept payment and complete sales. The system 
can back up and securely cache each sale for inspection. 
 
 

Customer Education 



 

PCMV’s customers will receive substantive educational materials relative to compliant and safe 
storage, use, and transport of their products, which will include at least the following:  

(a)  A warning that marijuana has not been analyzed or approved by the FDA, that there 
is limited information on side effects, that there may be health risks associated with 
using marijuana, and that it should be kept away from children;  
(b) A warning that when under the influence of marijuana, driving is prohibited by 
M.G.L. c. 90, § 24, and machinery should not be operated;  
(c) Information to assist in the selection of marijuana, describing the potential differing 
effects of various strains of marijuana, as well as various forms and routes of 
administration;  
(d)  Materials offered to consumers to enable them to track the strains used and their 
associated effects;  
(e) Information describing proper dosage and titration for different routes of 
administration. Emphasis shall be on using the smallest amount possible to achieve the 
desired effect. The impact of potency must also be explained;  
(f)  A discussion of tolerance, dependence, and withdrawal;  
(g)  Facts regarding substance abuse signs and symptoms, as well as referral 
information for substance abuse treatment programs;  
(h)  A statement that consumers may not sell marijuana to any other individual;  
(i)  Information regarding penalties for possession or distribution of marijuana in 
violation of Massachusetts law; and  
(j) Any other information required by the Cannabis Control Commission.  

PCMV’S customer service agents will receive substantial training about how to appropriately and 
effectively educate customers during a point-of-sale transactions.  Employee training subjects will 
range from the types of products that are available; safe and compliant use, transport, and storage 
of products; and the consequences of diversion of products to unauthorized parties.  

Please see demonstration of compliance with the Cannabis Control Commission’s rules and 
regulations, attached hereto as Exhibit G. 

Careers 

PCMV anticipates hiring approximately 10 year round employees for full- and part-time positions 
as well as additional part-time employees during the off season. Employees will receive a salary, 
benefits, and substantial training.  PCMV will seek to hire employees locally from the Tisbury 
community.  A staffing plan is attached hereto as Exhibit H. 

PCMV is in the midst of building out a co-located marijuana cultivation and processing facility in 
West Tisbury as well as a dispensary facility. In these operations, PCMV has committed to hiring 
Martha’s Vineyard residents. 

Waste Management 

Any trash containing marijuana or marijuana products is required to be stored securely on site 
within the dispensary vault. The products will be securely transported back to PCMV”s licensed 



cultivation and product manufacturing facility from which they emanated and where they may be 
disposed of safely.   

Minimal amounts of non-marijuana business related waste will be generated from the facility and 
disposed of by commercial trash pickup.  

IV. Moving Forward in Tisbury

Led by local residents with a unique understanding of the immediate community, PCMV believes it 
is uniquely suited to operate a safe, compliant, and state-of-the-art facility in Vineyard Haven. As 
outlined in the enclosed Community Outreach Presentation (Exhibit I), the Town of Tisbury stands 
to benefit substantially from PCMV’s proposed operations at 15 Mechanic’s Street.  

Please see the enclosed proposed Host Community Agreement (Exhibit J). PCMV respectfully 
requests the opportunity to review such an agreement with the Board of Selectmen. PCMV will 
then apply for an Adult Use Marijuana Retail Establishment license from the Massachusetts 
Cannabis Control Commission to be located at the Property in accordance with M.G.L. ch. 94G 
and 935 CMR 500.000 et seq as well as a license to dispense medical marijuana through the 
Medical Use of Marijuana Program in accordance with 935 CMR 501.000 et seq/.  

Thank you for your attention to this matter. 

Sincerely, 

PS/rr 



EXHIBIT A:  SITE PLAN DOCUMENTATION 



June 11, 2019 

Geoffrey Rose, CEO 

Patient Centric of Martha’s Vineyard, Ltd. 

PO Box 1323 

West Tisbury, MA  02575 

Re: 15 Mechanic’s Street 

Assessor’s Map 22-A, Parcel 19.2 

Tisbury, MA 

Dear Mr. Rose, 

Pursuant to your request, I prepared this report addressing Tisbury Zoning Bylaw 5.23.03.05 pertaining 

to Recreational Marijuana Establishments (RME).   

5.23.03.05 Any RMD, RME or similar facility shall not be located within 100 feet of an existing 

school, daycare facility, playground, public park, public athletic field or similar public 

recreation facility, or any place where children commonly congregate, and a half-way 

house. 

This report is based on information I obtained from the following sources: 

Martha’s Vineyard Public Schools 

Tisbury Board of Assessors  

Martha’s Vineyard Community Services 

First Stop Martha’s Vineyard 

Town of Tisbury Recreation & Parks  

Enclosed with this letter is a Locus Plan showing the location of 15 Mechanic’s Street and the abutting 

properties within 100 feet.  Also enclosed is Table 1 which shows approximate distances from 15 

Mechanics Street to the facility categories listed in the Bylaw with the closest facility in each category 

highlighted in yellow. Child Care Providers listed are only those licensed through the Massachusetts 

Department of Early Education & Care in the town of Tisbury. 

Based on the above, I find that 15 Mechanics Street is in compliance with Tisbury Zoning Bylaw 

5.23.03.05. 

Sincerely, 

George Sourati, P.E. 

Enc:  Locus Plan, dated July 9, 2019 

         Table 1, Schools & Children Facilities in Tisbury 



Sourati Engineering
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EXHIBIT B:  PROPERTY CONTROL 
  















 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

EXHIBIT C:  TRAFFIC IMPACT STATEMENT 
  



 
Traffic Impact Statement 

603 Salem Street   Nantucket, MA 02554  

Wakefield, MA 01880   Tel: (508) 228-7909  

Tel:  (781) 246-2800   

Fax: (781) 246-7596 Refer to File No. TIS-0002 

 
  
TO: Town of Tisbury Planning Board 

 
FROM: Tony Capachietti, Project Manager 

DATE: September 20, 2019 

SUBJECT: Patient Centric of Martha’s Vineyard 
Proposed Marijuana Dispensary  
15 Mechanic Street 
Vineyard Haven 
 

 

 

Hayes Engineering, Inc. (HEI) has prepared this Traffic Impact Statement in support of the 
proposed marijuana dispensary at 15 Mechanic Street, pursuant to the request of the Project 
Proponent, Patient Centric of Martha’s Vineyard (PCMV).  The purpose of this Impact Statement 
is to evaluate the anticipated Average Daily and Peak Hour trip generation for the facility under 
both its prior and proposed uses.   

The existing building at 15 Mechanic Street was formerly occupied by Reindeer Bridge, a 
holistic health and wellness facility that sold CBD and essential oils.  The project site is located 
approximately three-quarters (3/4) of a mile west of the Steamship Authority’s Vineyard Haven 
Terminal.  The Applicant proposes to convert the facility into a 6,173-sf. medical and adult-use 
marijuana dispensary within the existing footprint. 

 

Trip Generation 

Average Daily Vehicle Trips and Peak Hour Trips for the project are calculated using data 
published by the Institute of Transportation Engineers (ITE) Trip Generation Manual, 10th 
Edition, unless otherwise specified. 

The former Reindeer Bridge facility is best classified as “Specialty Retail” as described in the 
ITE Trip Generation Manual 9th Edition (the last time data was published for the land use code).  
Land Use Code (LUC) 826 - Specialty Retail Centers are defined by ITE as being: 

...generally small strip shopping centers that contain a variety of retail shops and 
specialize in quality apparel, hard goods and services, such as real estate offices, dance 
studios, florists and small restaurants.  

Estimated Trip Generation rates for this 6,173± sf. facility are summarized in Table 1, below: 
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TABLE 1 

Trip Generation, 826 – Specialty Retail     

Time Period 

LUC 826 – Specialty Retail 
Average Trip Ends per 1,000 sf. 

GFA 
LUC 826 – Specialty Retail Center 

Vehicle Trip Ends(1) 

Weekday Daily 44.32 274 

Weekday AM Peak Hour 6.84 42 

Weekday PM Peak Hour 5.02 31 

Saturday Daily 42.04 260 

Saturday Peak Hour Not Published 31(2) 

 
(1) Based on 6,173± -sf. of floor area 
(2) Assumed to equal Weekday PM Peak Hour 

 

The proposed RMD use classified as Institute of Transportation Engineers (ITE) Land Use Code 
(LUC) 882, Marijuana Dispensary, defined in the ITE Trip Generation Manual, 10th Edition as 
being: 

 “... a standalone facility where cannabis is sold to patients or consumers in a legal manner.” 

Trip Generation rates for the proposed 6,173± -sf. dispensary use is summarized in Table 2, 
below.  It should be noted that the ITE cautions the use of its Marijuana Dispensary data, as it 
was derived from studying only four (4) dispensaries in Colorado and Oregon.  Trip generation 
estimates for this project were interpolated using the average rate for the most-similar 
establishment by size in the ITE study data set.   

 

  

TABLE 2 

Trip Generation, 882 – Marijuana Dispensary 

Time Period 

LUC 882 – Marijuana Dispensary 
Average Trip Ends per 1,000 sf. 

GFA(2) 
LUC 882 – Marijuana Dispensary 

Vehicle Trip Ends(1) 

Weekday Daily 79.74 492 

Weekday AM Peak Hour 9.09 56 

Weekday PM Peak Hour 10.55 65 

Saturday Daily 74.46 460 

Saturday Peak Hour 10.85 67 
 
(1) Based on 6,173± -sf.of floor area 
(2) Based on average rate for most similarly sized facility in the ITE study 
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Table 3, below, compares estimated vehicle trip ends for the previous uses and proposed 
marijuana retailer uses: 

 
TABLE 3 
 
Trip Generation, Summary – Prior Shopping Center Use vs. Proposed Dispensary 
 

Time Period/Direction 
Prior Uses Estimated 

Vehicle Trip Ends 

Proposed LUC 882 
Dispensary 

Vehicle Trip Ends 
Change in Trip 

Ends 

Weekday Daily 274 492 +218 

Weekday AM Peak Hour 42 56 +14 

Weekday PM Peak Hour 31 65 +34 

Saturday Daily 260 460 +200 

Saturday Peak Hour 31 67 +36 

 

The proposed dispensary results in an increase to projected trip ends to the facility when 
compared to the previous use for all scenarios.  Each vehicle represents two trip ends, one 
arriving and one departing from the facility.  The anticipated increase in weekday daily vehicle 
trips to the facility is 109 vehicles.  It should be noted that not all trips represent “new” or 
“destination” vehicles on the route; destination trips have the greatest effect on traffic conditions. 
Pass-by trips have minimal impacts to traffic conditions.  A pass-by trip is one where a vehicle is 
already on the route or very close to the route and stops on the way to their ultimate destination. 
Studies have shown that for retail uses similar to the proposed dispensary, a substantial portion 
of vehicle trips are from existing traffic passing by the site or diverted from another route in the 
vicinity of site.  Data presented in the ITE Trip Generation Handbook indicates that for the 
average percentage of pass-by trips for Pharmacy/Drugstores without Drive-Through Windows 
is 49-percent during the weekday PM peak hour.  HEI conducted a transportation survey of 257 
patrons exiting an existing dispensary operating in Brookline, MA on June 13, 2019 identified 
53.7% of patrons considered their stop to be a pass-by or diversion trip on their way to their 
ultimate destination.   This would further reduce the number of anticipated new vehicle trips to 
approximately 55 vehicles on an average weekday.   

The Applicant anticipates many of its customers will be from pedestrian traffic from the nearby 
Vineyard Transportation Authority (VTA) bus line.  The nearest stop is approximately 750 feet 
from the facility at the intersection of High Point Lane and State Road, although it should be 
noted that the VTA will make stops at the passenger’s request which could be at or near the 
Mechanic Street intersection with State Road.   

It is recommended that the Proponent work with the Tisbury public safety offices to develop an 
opening day strategy that provides for police details, parking attendants and way-finding 
assistance to minimize disruptions during the initial opening period.  This strategy should be 
reviewed on a daily, or weekly, basis to evaluate its continuing need. 
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Off Street Parking: 

The proposed facility is served by 9 off street parking spaces.  One space will be dedicated to a 
neighboring tenant, but available for use by PCMV patrons on evenings and weekends. The 
PCMV will have an 854-sf. retail floor with the remainder of the facility will be dedicated to order 
fulfillment and warehouse sections separated by permanent partitions.  The retail parking 
requirement for the facility under the zoning regulations is six (6) spaces.   

Parking for the facility should accommodate the worst-case peak hour demand of 67 vehicle trip 
ends (34 vehicles) on Saturdays.   Typical transaction time at the dispensary is anticipated to be 
between 10 and 15 minutes per customer.  The turnover rate is between 4 and 6 times per hour.  
The 9-space lot, based on this turnover rate, can accommodate between 36 and 54 vehicles in 
the peak hour. 

 

 



EXHIBIT D:  OPENING DAY PLAN 



 

Opening Day Plan 
 

Patient Centric of Martha’s Vineyard, Ltd. ("PCMV") shares the Town of Tisbury’s goals of 
ensuring that all operations at its proposed facility are designed to optimize local safety, minimize 
impact to the surrounding neighborhood, and allow PCMV to operate harmoniously within the 
larger Tisbury community. PCMV anticipates opening for business with the hours 9:00 AM – 8:00 
PM, Monday-Sunday. 

I. Plan Goals 
 

1. Ensure the safety of customers, employees, and surrounding abutters. 
2. Minimize the impact of traffic flow on adjacent businesses and nearby streets. 
3. Facilitate efficient parking lot operations to minimize back up on adjacent streets. 
4. Implement efficient appointment systems to reduce initial traffic burdens. 
5. Provide information to allow customers to get to/from the facility efficiently and safely. 
6. Promote efficient coordination between PCMV, the Tisbury Police Department, and the 

Town of Tisbury. 
7. Establish open lines of communication with abutters and nearby residents and local 

businesses. 
 

II. Site Plan and Parking 
 

1. Use of Parking Spaces 
 
PCMV has access to nine exclusive spaces and will identify additional off-site parking for 
staff. 

2. Suitability of Parking Spaces 
 

As outlined in the enclosed Traffic Impact Statement, PCMV anticipates that at its peak 
hour, 33 vehicles will seek to utilize the dispensary parking lot, resulting in 67 trip ends. 
Nine (9) parking spots are available for use during peak hours. PCMV anticipates that 
the average customer will be on site for 15 minutes. One parking space will be designated 
for express pick up only to facilitate efficient use of the lot. 

Average Transaction Time Peak Hour Customer 
Parking Requirements 

Hourly Parking 
Availability (Assuming 
15 min visit) 

15 minutes (0.25 hr) – 4 
turns 

33 spaces will be required at 
PCMV’s parking lot at its 
peak hour of operations 

9 spaces * 4 turns = 36 
spots available for use 
each hour 

 

PCMV does not anticipate the need for overflow parking, but will communicate with the 
Tisbury Police Department and the Town of Tisbury prior to opening. Should overflow 



 

parking be desired, PCMV will work with both parties relative to operational concerns and 
plan approvals.

3. Parking Lot Management 
 

For at least the first months of operation and as long is deemed necessary by PCMV, 
the Tisbury Police Department, and Town officials, PCMV will seek to employ police 
details in areas designated by the Tisbury Police Department to control and direct traffic 
in front of the proposed facility. 

For at least the first three (3) months of operation and as long is deemed necessary by 
PCMV and Town officials, PCMV will employ numerous parking lot attendants to allow 
for the safe and efficient flow of customers in and out of the parking lot. The parking lot 
attendants will direct customers to available parking spaces to eliminate backups 
occurring in and out of the lot and assist in ensuring that customers safely traverse the 
parking lot when walking in and out of the facility.  

PCMV will designate a marked area of the parking lot for ride share operations to 
reduce inefficiencies within the parking lot. Signage will indicate that vehicles may 
not idle in the lot.  
 

III. Interior Facility Capacity and Management 
 

1. Soft Opening Period 
 

Should the Town desire it, PCMV will conduct a soft opening for the fledgling weeks of 
operation by only offering facility access to customers that have made an online 
appointment via PCMV’s website. Offering appointment only services will assist in 
preventing an overflow of customers, mitigating traffic impacts, educating customers 
about how to safely access the facility, and allowing for efficient operations inside of the 
retail establishment.  

PCMV will meet with the Town after the first month of operations and determine how 
long a reservation-only system should be utilized based on demand, traffic, and 
operations. Should Town officials request that the reservation system be continued, 
PCMV will request monthly follow up meetings. 

To book appointments online, customers will create an account on PCMV’s website. 
They will then be able to schedule specific appointments as outlined below. 



 

 

    

      

 

PCMV will also accept appointments via telephone. 

2. Floorplate Capacity 
 
PCMV’s enclosed Floor Plan has been designed to accommodate high volume 
customer counts while protecting consumer privacy, optimizing customer experience, 
and preserving the flow throughout the retail facility.  

Oversight over the number of customers in the facility will be the responsibility 
of security staff stationed at the entry and exit points of the facility. Staff will 
utilize a digital tally system for an accurate count of who is in the facility at any 
given time. 

3. Queuing 
 
PCMV will not allow physical queuing on the exterior of the facility. 

For adult use customers, PCMV will employ a customer waiting system similar to 
what is used in restaurants. This system will be activated whenever PCMV is within 
five (5) customers of hitting capacity. PCMV anticipates utilizing an online queuing 
system such as Qminder to monitor the number of customers in the facility and 
customers awaiting service, which works utilizing the following protocols:  



 

 

 

a. Entry and exit attendees maintain constant facility counts utilizing cloud-
based tally systems to have an accurate accounting of capacity limits at 
all times; 

b. When the facility is within five (5) customers of hitting capacity, PCMV 
will begin utilizing the exterior queuing system.  

c. When seeking entry, the attendant will notify the customer that they are 
on the wait list and asked to wait in their vehicle. Customers will be 
offered an anticipated wait time and notified via cell phone or buzzer 
when they may enter the facility. Customers who indicate that they 
walked or biked will be asked to wait inside the facility.  
 

PCMV intends to utilize the above-noted queuing system as a part of its normal course 
of operations beyond the opening day plan.  
 

4. Customer Flow 
 
Entry Vestibule: 

In accordance with 935 CMR 500.140(3), access to PCMV’s facility is limited to 
individuals 21 years of age and older or patients and caregivers age 18 or older with an 
active Medical Use of Marijuana Program card. Customers will be required to ring an 
exterior video doorbell to gain access into the premises. Individuals will be required to 
show proof of identification into the video doorbell to gain entry. When the door is 
opened, an attendant will immediately register their entry into a digital tally system. 

Upon a customer’s entry into the lobby, they will be required to provide proof of 
identification that is scanned via a card reader to confirm the form of identification is 
valid. An individual will not be admitted to the sales floor unless the staff member has 
verified that the individual is an appropriate age to enter the facility. 

Retail Floor: 

Once inside the retail area, adult use customers will enter a queue to obtain individualized 
service where they may select any of the products available to them with the help of a 
PCMV agent. A PCMV agent will remain permanently stationed at the queue to assist in 
directing them, as desired, directly to a point of sale terminal or to the dispensary floor 
for a personalized discussion with an agent. 

Upon checkout, customers will be required to confirm their identities and age a second 
time. Checkout also activates the seed-to-sale tracking system that is compliant with 
935 CMR 500.105(8). 

In the event an agent determines an individual would place themselves or the public 
at risk, the agent will refuse to sell any marijuana products to the consumer. 



 

 

IV. Dissemination of Traffic and Parking Information 
 

PCMV will be sure to include clearly marked information about appointment-only periods, 
traffic and parking for its Tisbury facility on its website and social media channels. 
Although PCMV does not anticipate conducting any outbound media activities, it will 
include information about appointment requirements, traffic, and parking in its responses 
to inbound media requests should it receive any. A map of traffic flows will be provided. 

PCMV will also provide this information to the Town of Tisbury and the Tisbury Police 
Department to post or share at its discretion. 

Prior to opening, PCMV will send a mailing to the neighborhoods closest to the 
establishment to inform them about opening procedures and provide contact information 
that they may utilize to receive additional information or alert PCMV’s management team 
about system inefficiencies. 

V. Plan Evaluation 
 

PCMV respectfully requests the opportunity to meet with representatives from the Town 
of Tisbury and the Tisbury Police Department to discuss traffic and queue management at 
the following times: 

 

• Prior to opening the facility; 
• One week after opening; 
• Two weeks after opening or as needed in the month following opening; 
• One month after opening; 
• Two months following opening; 
• Six months following opening; and 
• Additionally, at the discretion of PCMV, the Town of Tisbury, and the Tisbury 
Police Department. 

 

VI. Plan Utilization Following Opening Day Period 
 

During any periods of high traffic or higher than expected volume following the opening 
period, PCMV will, independently or at the written request of Town officials or the Police 
Department, implement measures of the plan to ensure the facility is operating efficiently, 
safely, and in harmony with the surrounding community 

 
 

 
 
 



 

 

 
 
 
 
 
 
 
 
 
 

 
 

EXHIBIT E:  PLANNING BOARD SUBMISSION DRAFT 
  



 

 

Patient Centric of Martha’s Vineyard, Ltd. ("PCMV") seeks to operate a co-located adult use and 
medical Marijuana Retail Establishment (“MRE”) at 15 Mechanic’s Street, Vineyard Haven, 
MA, 02568 ("the Property"). The Property is located in the Business District - 2.  Pursuant to 
Section 5.20 of the Tisbury Zoning By-Law, the use of the Property for these purposes is 
permitted subject to the issuance of a Special Permit from the Planning Board.  

PCMV seeks to negotiate a Host Community Agreement (“HCA”) with the Town of Tisbury. 
PCMV will then apply for an Adult Use Marijuana Retail Establishment license from the 
Massachusetts Cannabis Control Commission to be located at the Property in accordance with 
M.G.L. ch. 94G and 935 CMR 500.000 et seq as well as a license to dispense medical marijuana 
through the Medical Use of Marijuana Program in accordance with 935 CMR 501.000 et seq/. 
PCMV is a vetted applicant that has received priority status from the Cannabis Control 
Commission as a result of its exhaustive application with the Massachusetts Department of 
Public Health. 

PCMV proposes to retrofit the existing commercial structure which comprises approximately 
6,173 SF. PCMV only intends to utilize this Property for the retail sale of cannabis to eligible 
consumers. Absolutely no cultivation, manufacturing, or social consumption uses will occur on 
site.  

I.          Project Narrative  

PCMV has identified 15 Mechanic’s Street as an ideal location at which to establish its MRE. 
The Property is located in an area designated by local zoning for the aforementioned use, allows 
for easy access for customers and employees, and is located within a commercial area with other 
business uses.   

Exterior Project Description 

PCMV’S proposed modifications to the Property are designed to maximize site security and 
promote operational efficiency in and around to the facility.    

All public access to the facility shall occur through a secure entry vestibule in which patients and 
customers must demonstrate proof that they have the appropriate government issued 
identification to gain access into the facility. Product will be transported into the facility through 
the secure entry vestibule in a secure fashion as outlined in PCMV’s security measures.  

PCMV will install signage and other pedestrian cues throughout the parking lot to ensure that 
pedestrians are able to traverse the lot safely.  

Facility signage will be discrete and utilized for the purpose of wayfinding only. Pursuant to 935 
CMR 500.105, PCMV will not install neon signage or illuminated exterior signage beyond the 
period of 30 minutes before sundown until closing; signs or other printed matter advertising 
marijuana products; display marijuana products that are visible to a person from the exterior of 
the MRE; or utilize a logo or symbols that has images of marijuana and/or colloquial references 
to cannabis.  

 



 

 

Interior Project Description 

Qualified customers will only have access to a small portion of the Property. The proposed 
dispensing area will include (1) a secure entry and exit vestibule in which patients and customers 
must demonstrate proof that they have the appropriate credentials to gain access into the facility; 
(2) a general sales floor with point-of-sale terminals; (3) a secure patient consultation area; and 
(4) a customer restroom and (4) a secured exit and vestibule.    
 
The rest of the facility shall only be accessible to staff and incudes (1) a secured vault; (2) staff 
offices; (3) a break room; (4) a mechanical room; (5) an electrical room and (6) IT and Security 
room. 

Security 

PCMV prioritizes ensuring the safety and security of its customers, staff, neighbors, and the 
surrounding community. The applicant’s security measures will exceed the requirements set 
forth in 935 CMR 500.00 et seq. PCMV has retained Frank Matthews, one of the 
Commonwealth’s leading security consultants, to develop our security policies, provide 
engineering and logistics support, and system testing. PCMV will submit confidential 
information about its security plans and operating procedures to the Tisbury Police Department 
for review and feedback. 

PCMV will employ live on-site security during all opening hours to ensure the safety of the 
perimeter and maintain access control to the facility.  PCMV will also invest in state-of-the-art 
security infrastructure to prevent and detect potential loss and diversion of marijuana. This 
equipment will include perimeter alarms, failure notification systems, panic alarms connected to 
local law enforcement, and video cameras in all areas that contain marijuana as well as all points 
of entry and exit that are instantly accessible to local law enforcement. Redundant alarm systems 
will be installed to ensure that security features will remain operational in instances of power 
outages or system failure. 

Staff access within the dispensary will be monitored by a keycard program, with different levels 
of access granted to different staff members. Only essential staff will be granted access within 
limited access areas such as the vault.  

Security personnel will be trained in the security industry and crime prevention standards and 
will have experience in the surveillance of highly regulated retail operations.  All staff will 
receive comprehensive training relative to standard operating procedures in the unlikely case of a 
security incident. PCMV’S operating policies and procedures ensure the prevention of diversion, 
theft, and illegal or unauthorized conduct.  

Operations 

Dispensing Procedures 

In accordance with 935 CMR 500.140(3), access to PCMV’S facility is limited to individuals 21 
years of age and older or patients and caregivers that are 18 years of age or older with an active 



 

 

Medical Use of Marijuana Program card. Upon a customer’s entry into the premises, an agent 
will immediately inspect the customer’s proof of identification and determine the individual’s 
age. An individual will not be admitted to the premises unless the retailer has verified that the 
individual is a valid age to enter pursuant to the inspection of individual’s proof of identification 
and, when applicable, Medical Use of Marijuana Program Card. Customers can indicate at this 
time that they are interested in seeing a discrete consultation in a secured patient consultation 
area. 

Once inside the sales area, customers will enter a queue to obtain individualized service where 
they may select any of the products available to them with the help of an agent. Once a patient or 
customer has selected a product for purchase, an agent will collect the chosen items from the 
designated product storage area. An agent will then scan each product barcode into the point of 
sale system. An agent will affix a label, as generated by the point of sale system, indicating the 
date, strain name, cannabinoid profile, and all applicable warnings detailed in 935 CMR 500.105.  

Upon checkout, customers will be required to confirm their identities and age a second time. 
Check out also activates the seed-to-sale tracking system that is compliant with 935 CMR 
500.105(8).  Per M.G.L. c. 94G § 7, Adult Use sales are limited to one ounce of marijuana 
flower or five grams of marijuana concentrate per transaction. All required taxes for Adult Use 
will be collected at the point of sale. In the event an agent determines an individual would place 
themselves or the public at risk, the agent will refuse to sell any marijuana products to the 
consumer. 
 
PCMV will use the point of sale security system to accept payment and complete sales. The 
system can back up and securely cache each sale for inspection. 

Customer Education 

PCMV’S customers will receive substantive educational materials relative to compliant and safe 
storage, use, and transport of their products. The educational material must include at least the 
following:  

(a)  A warning that marijuana has not been analyzed or approved by the FDA, that there is 
limited information on side effects, that there may be health risks associated with using 
marijuana, and that it should be kept away from children;  

(b) A warning that when under the influence of marijuana, driving is prohibited by M.G.L. c. 90, 
§ 24, and machinery should not be operated;  

(c) Information to assist in the selection of marijuana, describing the potential differing effects of 
various strains of marijuana, as well as various forms and routes of administration;  

(d)  Materials offered to consumers to enable them to track the strains used and their associated 
effects;  



 

 

(e) Information describing proper dosage and titration for different routes of administration. 
Emphasis shall be on using the smallest amount possible to achieve the desired effect. The 
impact of potency must also be explained;  

(f)  A discussion of tolerance, dependence, and withdrawal;  

(g)  Facts regarding substance abuse signs and symptoms, as well as referral information for 
substance abuse treatment programs;  

(h)  A statement that consumers may not sell marijuana to any other individual;  

(i)  Information regarding penalties for possession or distribution of marijuana in violation of 
Massachusetts law; and  

(j) Any other information required by the Cannabis Control Commission.  

PCMV’S customer service agents will receive substantial training about how to appropriately 
and effectively educate customers during a point-of-sale transactions.  Employee training 
subjects will range from the types of products that are available; safe and compliant use, 
transport, and storage of products; and the consequences of diversion of products to unauthorized 
parties.  

Trash Management       

Any trash containing marijuana or marijuana products is required to be stored securely on site 
within the dispensary vault. The products will be securely transported back to PCMV’s licensed 
cultivation and product manufacturing facility from which they emanated and where they may be 
disposed of safely.   

Minimal amounts of non-marijuana business related waste will be generated from the facility and 
disposed of by commercial trash pickup.  

Deliveries 

Product deliveries will occur between two to three times each week in unmarked Ford 150 van. 
Pursuant to 935 CMR 500.105, there will be no advertising, markings, or branding indicating 
that the vehicle is being used to transport marijuana.  Routes and times used for the 
transportation of marijuana and marijuana products are randomized. Marijuana and marijuana 
products will be transported in secure, locked storage compartments that are a part of the vehicle 
transporting the marijuana products and cannot be easily removed.  At least two agents will staff 
vehicles transporting marijuana. One agent will remain in the vehicle at all times, and the other 
will be accompanied by a dispensary staff member into the facility and within the vault through 
the entry area designated for staff. Within eight hours after arrival, PCMV will weigh, inventory, 
and account for, on video, all marijuana and marijuana products received. 

  



 

 

An armored car service will pick up monetary instruments as needed each week. 

Traffic and Parking 

With numerous parking spaces located on the premises, there is ample parking to accommodate 
PCMV’S projected customers. PCMV has nine designated customer only spaces for its exclusive 
use, as outlined in the enclosed property control documentation. PCMV has taken great care to 
develop operational procedures to ensure that customer visits within the MRE are short in 
duration and will not result in lines or other congestion to enter or exit the facility. Operational 
procedures will be adjusted as needed to ensure optimal function of the facility.   

Please see the enclosed traffic impact statement prepared by Hayes Engineering. PCMV 
respectfully submits that its proposed use of the Property will not disturb the existing right of 
way, pedestrian access, and will not cause a serious hazard to vehicle or pedestrian 
traffic.  Traffic generated and patterns of access and egress will not cause congestion, hazard, or 
a substantial change to the neighborhood character.   

Opening Day Plan 

PCMV recognizes the critical importance of operational planning and collaboration with the 
Town to ensure that its fledgling months of operation and first high season are efficient. Please 
see PCMV’s proposed Opening Day Plan. 

 

II.     Compliance with Tisbury Zoning Bylaw Section 05.23.03 – General Requirements & 

         Conditions 

1. No application for a special permit is complete without the applicant demonstrating 
that they have acquired all licenses and permits as required by 105 CMR 725.000 
for RMDs or MGL Chapter 94G, and the regulations of the Massachusetts 
Cannabis Control Commission for RMEs.  

PCMV will a Host Community Agreement (“HCA”) with the Town of Tisbury. PCMV 
will then apply for an Adult Use Marijuana Retail Establishment license from the 
Massachusetts Cannabis Control Commission to be located at the Property in accordance 
with M.G.L. ch. 94G and 935 CMR 500.000 et seq as well as a license to dispense 
medical marijuana through the Medical Use of Marijuana Program in accordance with 
935 CMR 501.000 et seq/.. PCMV is a vetted applicant that has received priority status 
from the Cannabis Control Commission as a result of its exhaustive application with the 
Massachusetts Department of Public Health. 

2. All RMDs and RMEs shall be contained within a building or structure.  
 
PCMV’s proposed marijuana establishment will be fully contained within the existing 



 

 

structure located at 15 Mechanic’s Street. 
 

3. The maximum allowance for the cultivation of medical or recreational marijuana 
shall not exceed 2500 sq. ft.  

PCMV does not seek to cultivate recreational or medical marijuana at this location. 

4. The hours of operation of a RMD or RME shall be set by the Planning Board, but in 
no event shall a RMD or RME be open and/or operating between the hours of 8:00 
PM and 8:00 AM. 

PCMV proposes hours of operation between 9:00 AM – 8:00 PM daily.  

5. Any RMD, RME or similar facility shall not be located within 100 feet of an existing 
school, daycare facility, playground, public park, public athletic field or similar 
public recreation facility, or any place where children commonly congregate, and a 
half-way house.  

In accordance with the Zoning Bylaw and as outlined in the enclosed site plan 
documentation, the Property is not located within 100 feet of an existing school, daycare 
facility, playground, public park, public athletic field or similar public recreation facility, 
or any place where children commonly congregate, and a half-way house.  

6. No smoking or burning or consumption of marijuana or marijuana related products 
shall be permitted on the premises of an RMD or RME.  
 
PCMV strictly prohibits on-site consumption in or around its facility by customers, 
employees and visitors. No smoking, burning or consumption of any product containing 
marijuana or marijuana related products shall be permitted on the premises. 
 

7. Signage for a RMD shall be limited to one (1) sign, fixed flat against the building up 
to one (1) square foot of sign for each lineal foot of building frontage, not to exceed 
ten (10) square feet in area. Said sign shall include the following language “Only 
individuals with a registration card issued by the state Department of Public Health 
may obtain cannabis from medical cannabis dispensaries”. The required text shall 
be a minimum of two inches in height. A RME shall comply with the sign 
regulations in Section 07.06.00.  

PCMV will fully comply will the sign regulations outlined above and in Section 
07.07.00. Further, exterior signage will be discrete and utilized for the purpose of 
wayfinding only. Pursuant to state regulations, PCMV will not install neon signage or 
illuminated exterior signage beyond the period of 30 minutes before sundown until 
closing; display signs or other printed matter advertising marijuana products; display 
marijuana products that are visible to a person from the exterior of the establishment; or 
utilize a logo or symbols that has images of marijuana and/or colloquial references to 



 

 

cannabis. No signage shall be utilized that contains designs or symbols that depict or 
display in any way marijuana products, equipment or plants, or other similar materials. 

8. All print and electronic advertisements for Medical marijuana facilities, including 
but not limited to flyers, general advertising signs, and newspaper and magazine 
advertisements, shall include the following language “Only individuals with a 
registration card issued by the state Department of Public Health may obtain 
cannabis from medical cannabis dispensaries”. Oral advertisements for Registered 
Marijuana Dispensaries, including but not limited to radio and television 
advertisements shall include the same language. Recreational Marijuana 
Establishments must clearly advertise that “only those 21 and older may enter or 
purchase product”.  

Pursuant to 935 CMR 500.105(4), PCMV will not engage in any marketing, advertising 
or branding practices that are targeted to, deemed to appeal to or portray minors under the 
age of 21. PCMV will not engage in any advertising, marketing and branding by means 
of television, radio, internet, mobile applications, social media, or other electronic 
communication, billboard or other outdoor advertising, including charitable, sporting or 
similar events, unless at least 85% of the audience is reasonably expected to be 21 years 
of age or older as determined by reliable and current audience composition data. In 
accordance with 935 CMR 500.105(4)(a)(5), any marketing, advertising and branding 
materials for public viewing will include a warning stating, “Please Consume 
Responsibly” and at minimum two of the following statements: 

 
• “This product may cause impairment and may be habit forming.” 

• “Marijuana can impair concentration, coordination and judgment. Do not operate a 
vehicle or machinery under the influence of this drug.” 

• “There may be health risks associated with consumption of this product.” 

• For use only by adults 21 years of age or older. Keep out of the reach of children.” 

• “Marijuana should not be used by women who are pregnant or breastfeeding.”  
 

Further, PCMV will not manufacture or sell any edible products that resemble a realistic 
or fictional human, animal or fruit, including artistic, caricature or cartoon renderings, 
pursuant to 935 CMR 500.150(1)(b). In addition, pursuant to 935 CMR 500.105(6)(b), 
PCMV’s packaging for any marijuana or marijuana products will not use bright colors, 
resemble existing branded products, feature cartoons or celebrities commonly used to 
market products to minors, feature images of minors or other words that refer to products 
commonly associated with minors or otherwise be attractive to minors. PCMV’s website 
will require all online visitors to verify they are 21 years of age or older prior to accessing 
the website, in accordance with 935 CMR 500.105(4)(b)(13). 

9. RMDs and RMEs shall provide the Special Permit Granting Authority with the 
name, phone number and email address of an on-site community relations staff 



 

 

person to whom one can provide notice if there are operating problems associated 
with the establishment. 
 
Geoff Rose, the CEO and founder of Patient Centric of Martha’s Vineyard, Ltd., shall 
serve as the on-site community contact. He may be reached via email at 
geoff@pcmvy.com or via phone at (774) 836-4397.  
 

10. No person who is not at least 18 years of age shall be permitted on the premises of a 
RMD during hours of operation unless that person is a qualified patient or 
caregiver with a valid registration card. No person under 21 may enter, or purchase 
product at a RME.  

In accordance with 935 CMR 500.140(3), access to PCMV’S facility is limited to 
individuals 21 years of age and older or patients and caregivers that are 18 years of age or 
older with an active Medical Use of Marijuana Program card. Upon a customer’s entry 
into the premises, an agent will immediately inspect the customer’s proof of 
identification and determine the individual’s age. An individual will not be admitted to 
the premises unless the retailer has verified that the individual is a valid age to enter 
pursuant to the inspection of individual’s proof of identification and, when applicable, 
Medical Use of Marijuana Program Card. Customers can indicate at this time that they 
are interested in seeking a discrete consultation in a secured patient consultation area. 

PCMV will not hire any individuals who are under the age of 21. In addition, pursuant to 
935 CMR 500.002, all visitors must be 21 years of age or older. Identification of all such 
visitors will be verified as described above and retained by PCMV security agents until 
the visitor is properly logged out.  

11. The potential discharge of THC and nitrogen into wastewater shall be addressed 
with the Board of Health for a remediation plan, and submitted to the Planning 
Board, if required.  

PCMV does not propose any activity that would result in the discharge of THC or 
nitrogen into the wastewater.  

III.    Compliance with Tisbury Zoning Bylaw Section 05.23.04.2,3,4 – Special Permit  

          Conditions & Restrictions  

2. The applicant shall provide a copy of its Articles of Organization, a current 
Certificate of Legal Existence from the Secretary of the Commonwealth, and the 
most recent annual report. The applicant shall in addition provide a copy of its 
Articles of Incorporation or equivalent documents, a current Certificate of legal 
Existence from the Secretary of the Commonwealth, and the most recent annual 
report.  

 The corporate documents outlined above are enclosed. 



 

 

3. The applicant shall provide copies of all licenses and permits issued by the 
Commonwealth of Massachusetts and any of its agencies for the RMD or RME.  

A copy of PCMV’s existing licenses for the Medical Use of Marijuana Program and 
Priority Status are enclosed As outlined above, PCMV will negotiate a Host Community 
Agreement (“HCA”) with the Town of Tisbury. PCMV will then apply for an Adult Use 
Marijuana Retail Establishment license from the Massachusetts Cannabis Control 
Commission to be located at the Property in accordance with M.G.L. ch. 94G and 935 
CMR 500.000 et seq. as well as a license to dispense medical marijuana through the 
Medical Use of Marijuana Program in accordance with 935 CMR 501.000 et seq/.   

4. The applicant shall provide evidence of the applicant’s right to use the site of the 
RMD or RME for the RMD or RME, such as a deed, lease, purchase and sale 
agreement or other legally-binding document  

 Documentation of site control is enclosed.  

 
  



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

EXHIBIT F:  DEVELOPMENT TIMELINE 
  



 

 

PCMV’s proposed development timeline is outlined below. 

Date Event 

September 2019 Anticipated Discussion & Award of Host 
Community Agreement 

October 2019 Submission of Cannabis Control 
Commission Application 

October 2019 Submission of Planning Board Application 

December 2019 

(+/- 60 Days After Submission of 
Application) 

Cannabis Control Commission Reviews 
Application and Marks Application as 

Complete 

December 2019 Conduct Local Procurement Process to 
Select Build Out Vendors 

February 2020 

(+/- 60 Days After Application is  
Marked as Complete) 

Cannabis Control Commission Receives 
Confirmation from Host Community of 

Compliance with Zoning Bylaws 

February 2020 Receive Municipal Building Permit and 
Other Local Permits 

March 2020 

(+/- 90 Days After Application is  
Marked as Complete) 

Cannabis Control Commission Issues 
Provisional Certificate of Registration 

(“PCR”) 

March 2020 

(Immediately Following PCR Award) 

Submission of Architectural Review to 
Commission 

April 2020 

(+/- 30 Days After Submission of 
Architectural Review) 

Approval of Architectural Review by 
Cannabis Control Commission 

April 2020 

(Immediately Following Approval of 
Architectural Review) 

Begin Facility Build Out/Renovation; Set 
Up Information Technology  



 

 

July 2020 

(+/- 90 Days of Construction) 
Finish Facility Renovation 

July 2020 Receive Certificate of Occupancy 

July 2020 

Security Monitoring Tested and Facility 
Evaluated for Compliance with 935 CMR 

500.000; Installation and Inspection of 
Weights and Measures 

August 2020 Cannabis Control Commission Conducts 
Post-Provisional License Inspection  

August 2020 Meet with Town to Review Proposed 
Opening Day Plan 

September 2020 

(+/- 30 Days after Inspection) 

Cannabis Control Commission Votes to 
Award Final License 

September 2020 Meet with City to Refine Proposed Opening 
Day Plan 

October 2020 

Receive Commence Operations from 
Commission and Acquire Marijuana from 

Licensed Cultivators and Product 
Manufacturers 

October 2020 Begin Sales to Consumers 

November 2020 Meet with City to Evaluate and Refine 
Opening Day Plan 

 

 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

EXHIBIT G:  COMPLIANCE WITH 935 CMR 502.00 ET SEQ 
  



 

 

REGULATORY SECURITY PLAN 

Facility specific security narratives will be submitted to the Tisbury Police Department. 

General Security Overview 

Patient Centric of Martha’s Vineyard, Ltd. (“PCMV”) will implement policies and procedures to 
maintain a secure facility and to prevent diversion or other loss of marijuana products in 
accordance with 935 CMR 500.110 as set out by the Cannabis Control Commission 
(“Commission”). These policies are intended to protect the general public, employees, and 
consumers. PCMV will identify each individual seeking entrance into the marijuana 
establishment to ensure that only licensed and permitted marijuana establishment agents are 
allowed access. These policies will also provide for the proper storage and disposal of marijuana 
products. PCMV will ensure that all excess marijuana is disposed of safely and will have in place 
the necessary storage areas and equipment for proper storage of marijuana, included established 
limited access areas. This equipment will include but is not limited to locked safes or vaults, 
keys, alarms, and cameras. In addition to these measures, PCMV will ensure that all marijuana 
products are kept out of plain sight of public places outside of the marijuana establishment. 
PCMV will also implement policies and procedures for situations following inadvertent 
diversion or loss of marijuana products. In addition, PCMV will work cohesively with law 
enforcement authorities and fire services and will share PCMV’s security plans, policies, and 
procedures with those authorities. 

Access to the Premises 

PCMV will implement security protocols and procedures to limit access to the licensed premises 
to only individuals that have been positively identified as 21 years of age or older. Loitering will 
be strictly prohibited. PCMV will ensure that only individuals engaging in activity expressly or 
by necessary implication permitted by the Commission or applicable laws are allowed to remain 
on the premises. All entrances to the facility will be clearly marked and secured with commercial 
grade locks, alarms and remain under clear surveillance 24 hours a day, 7 days a week to prevent 
unauthorized access.  

Limited Access Areas 

PCMV will designate limited access areas by posting clearly visible signs, no smaller than 12” x 
12” and which state: “Do Not Enter-Limited Access Area-Access Limited to Authorized 
Personnel Only” in lettering no smaller than one inch in height. Limited access areas will only be 
accessible to specifically authorized personnel limited to include only the minimum number of 
employees essential for efficient operation. Furthermore, limited access areas will be restricted to 
employees, agents or volunteers specifically permitted by the Marijuana Establishment, agents of 
the Commission, state and local law enforcement and emergency personnel.  All limited access 
areas will be clearly described by the filing of a diagram of the premises reflecting entrances and 
exits, walls, partitions, vegetation, flowering, processing, production, storage, disposal, and retail 
sales areas. PCMV will require all employees to wear employee identification badges at all times 
while inside the marijuana establishment. 

Visitor Policy 



 

 

All outside vendors, contractors and visitors will be logged in and out, and PCMV will maintain 
this log and make it available to the Commission for periodic inspection. Prior to entering a 
limited access area, vendors, contractors and visitors will obtain a visitor badge and will be 
escorted at all times by a marijuana establishment agent authorized to enter the limited access 
area. Visitor badges will be visibly displayed at all times while the visitor is in any limited access 
area. PCMV will ensure that all visitor identification badges are collected before visitors leave 
the premises. 

Security and Alarm Requirements 

PCMV will ensure that all outdoor areas of the facility are properly secured against unauthorized 
access. Measures taken by PCMV will include clear signage designating the area as a limited 
access area, commercial-grade locks, security alarms, and video cameras. The security alarm 
system will be continuously monitored by a third party and will alert employees of PCMV within 
five minutes of a system failure. PCMV will install video cameras at all entrances and exits as 
well as in any parking lot. PCMV will ensure that all video surveillance footage is maintained in 
accordance with 935 CMR 500.110, can produce clear still photos with a date and time stamp 
embedded in all recordings, and can be stored in a standard format. 24-hour recordings from all 
video cameras will be made available for immediate viewing by the Commission. Recordings are 
retained for at least 90 calendar days and will not be destroyed or altered. Recordings are 
retained as long as necessary if PCMV is aware of a pending criminal, civil or administrative 
investigation or legal proceeding for which the recording may contain relevant information. 
PCMV will ensure that the security equipment is in good working order and will be inspected 
and tested at regular intervals, not to exceed 30 calendar days from the last test. On an annual 
basis, PCMV will obtain a security audit by a vendor approved by the Commission. The security 
audit report will be provided to the Commission within 30 days of conducting the audit.  

The interior of the establishment shall have video cameras in all areas that contain marijuana and 
directed at all safes, vaults, and sales areas. All cameras shall be angled as to allow for the 
capture of clear and certain identification of any person entering or exiting the establishment. 
PCMV’s facility will be equipped with a perimeter alarm on all building entry and exit points 
and perimeter windows. A duress, panic or hold up alarm connected directly to local public 
safety or law enforcement authorities will be installed in the vault and security surveillance area, 
at a minimum. PCMV’s security and alarm system will remain operational during a power 
outage. PCMV will demonstrate to the Commission’s satisfaction the safeguards that are in place 
to ensure continuous operation of a security system. All security system equipment and 
recordings will be maintained in a secure location to prevent theft, loss, destruction and 
alterations. Access to security system equipment and recordings will be limited to the Director of 
Security and authorized agents requiring access in accordance with their operational 
responsibilities.  

Waste Disposal 

In accordance with PCMV’s waste disposal policies and procedures, all waste will be disposed 
of in compliance with 935 CMR 500.105(12). All marijuana products will be stored in the vault 
and transported back to their originating facility for compliant disposal. A minimum of two 



 

 

marijuana establishment agents will be present and properly document the disposal of marijuana 
waste in accordance with 935 CMR 500.105(12)(d).  

Storage and Facility Security 

All finished marijuana and marijuana products will be securely stored in a locked safe or vault 
accessible to a limited number of authorized individuals to prevent diversion, theft or loss. 
PCMV’s safes and vaults and any other equipment or areas used for the production, cultivation, 
harvesting, processing, or storage of marijuana and marijuana products will be securely locked. 
In accordance with PCMV’s security policies and procedures, the safes, vaults and any other 
areas or equipment aforementioned will be securely locked using commercial grade equipment 
and protected from entry, except for the actual time required to remove or replace marijuana. 
PCMV will keep all locks and security equipment in good working order. Keys, if utilized by 
PCMV, will be prohibited from being left in locks and stored or placed in an area accessible to 
persons other than specifically authorized personnel. In addition, PCMV will maintain a list of 
individuals with access to keys and a policy for key issuance and lock replacement. Security 
measures will be strictly limited to specifically authorized marijuana establishment agents 
including accessibility of combination numbers, passcodes, electronic or biometric security 
systems.  

The outside perimeter of the facility will be sufficiently lit to facilitate surveillance. All trees, 
bushes, and other foliage outside the establishment shall be maintained to prevent persons 
concealing themselves from sight. PCMV will keep all marijuana products out of plain site and 
not visible from a public place without the use of binoculars, optical aids or aircraft.  

Emergency Policies and Incident Reporting  

PCMV will develop emergency policies and procedures for securing all product following any 
instance of diversion, theft or loss of marijuana, and conduct an assessment to determine whether 
additional safeguards are necessary. All security policies and procedures will be shared with 
local law enforcement authorities and fire services and periodically if the plans or procedures are 
modified in a material way. 

PCMV will immediately notify law enforcement authorities and the Commission of any security 
breach including, but not limited to, discovery of discrepancies identified during inventory, 
diversion or loss of any marijuana product, any criminal action involving or occurring on or in 
the Marijuana Establishment premises, any loss or unauthorized alteration of records related to 
marijuana, suspicious actions involving the sale, cultivation, distribution, processing or 
production of marijuana by any person, unauthorized destruction of marijuana, failure of an 
alarm system due to a loss of electrical power or mechanical malfunction that is expected to last 
more than eight hours, activation of an alarm system or other event that requires response by 
public safety personnel or security personnel, or any other breach of security. Notification will be 
immediate, and in no instances, more than 24 hours after the incident occurs. PCMV will provide 
written notice in the form of an incident report to the Commission within ten calendar days of 
any incident described in 935 CMR 500.110(7)(a). PCMV will maintain records and 
documentation of any reportable incident for at least one year or the duration of an open 



 

 

investigation, whichever is longer, made available to the Commission and law enforcement 
authorities upon request. 

 
PLAN FOR RESTRICTING ACCESS TO AGE 21 AND OLDER 

Pursuant to 935 CMR 500.050(5)(b), Patient Centric of Martha’s Vineyard, Ltd. (“PCMV”) will 
only be accessible to consumers 21 years of age or older with a verified and valid, government-
issued photo ID. Upon entry into the premises of the marijuana establishment by an individual, a 
PCMV agent will immediately inspect the individual’s proof of identification and determine the 
individual’s age, in accordance with 935 CMR 500.140(2). 

In the event PCMV discovers any of its agents intentionally or negligently sold marijuana to an 
individual under the age of 21, the agent will be immediately terminated, and the Commission 
will be promptly notified, pursuant to 935 CMR 500.105(1)(l).  PCMV will not hire any 
individuals who are under the age of 21 or who have been convicted of distribution of controlled 
substances to minors, pursuant to 935 CMR 500.030(1). 

Pursuant to 935 CMR 500.105(4), PCMV will not engage in any marketing, advertising or 
branding practices that are targeted to, deemed to appeal to or portray minors under the age of 
21. PCMV will not engage in any advertising, marketing and branding by means of television, 
radio, internet, mobile applications, social media, or other electronic communication, billboard or 
other outdoor advertising, including charitable, sporting or similar events, unless at least 85% of 
the audience is reasonably expected to be 21 years of age or older as determined by reliable and 
current audience composition data. PCMV will not manufacture or sell any edible products that 
resemble a realistic or fictional human, animal or fruit, including artistic, caricature or cartoon 
renderings, pursuant to 935 CMR 500.150(1)(b). In accordance with 935 CMR 500.105(4)(a)(5), 
any marketing, advertising and branding materials for public viewing will include a warning 
stating, “For use only by adults 21 years of age or older.  Keep out of the reach of children. 
Marijuana can impair concentration, coordination and judgment. Do not operate a vehicle or 
machinery under the influence of marijuana. Please Consume Responsibly.” Pursuant to 935 
CMR 500.105(6)(b), PCMV packaging for any marijuana or marijuana products will not use 
bright colors, resemble existing branded products, feature cartoons or celebrities commonly used 
to market products to minors, feature images of minors or other words that refer to products 
commonly associated with minors or otherwise be attractive to minors. PCMV’s website will 
require all online visitors to verify they are 21 years of age or older prior to accessing the 
website, in accordance with 935 CMR 500.105(4)(b)(13). 
 

PREVENTION OF DIVERSION 

Patient Centric of Martha’s Vineyard, Ltd.'s (“PCMV”) operating policies and procedures ensure 
prevention of diversion, theft, and illegal or unauthorized conduct pursuant to the Commission’s 
Adult Use of Marijuana regulations codified in 935 CMR 500. Considerations regarding 
diversion prevention measures include, but are not limited to, marijuana establishment agent and 
consumer accountability, and identifying, recording, and reporting diversion, theft, or loss. 



 

 

Marijuana in the process of transport, analysis, or retail sale is to be stored and tracked in a 
manner that prevents diversion, theft, or loss.   

More specifically, diversion measures include policies and procedures requiring that: 

● Identification is verified on the premises to ensure that only individuals 21 years 
or older or patients with active Medical Use of Marijuana Program membership 
are permitted in PCMV’s adult-use marijuana establishment. 

● Providing samples or giving away marijuana to consumers is prohibited. 

● Employees are made aware of crime prevention techniques pursuant to 935 CMR 
500.105(1)(b). 

● Any marijuana establishment agent who has diverted marijuana is immediately 
dismissed, and this is reported to law enforcement and to the Commission 
pursuant to 935 CMR 500.105(1)(l). 

● All employees involved in the handling and sale of marijuana for adult use 
complete a responsible vendor training program with a curriculum covering 
diversion prevention and prevention of sales to minors and comply with all other 
marijuana establishment agent training requirements under 935 CMR 500.105(2). 

● Display samples of each product offered for sale are displayed in secure, locked 
cases, subject to the requirements of 935 CMR 500.110. 

● PCMV only engages in reasonable marketing, advertising, and branding practices 
that do not promote the diversion of marijuana and comply with all other 
marketing and advertising requirements under 935 CMR 500.105(4). 

● Warning statements required by the Commission’s regulations are affixed to all 
applicable products, and that PCMV’s labels comply with all other labeling of 
marijuana and marijuana products requirements under 935 CMR 500.105(5). 

● Tamper or child-resistant packaging is used for applicable marijuana products, 
and that PCMV’s products comply with all other packaging of marijuana and 
marijuana products requirements under 935 CMR 500.105(6). 

● PCMV maintain real-time inventory, and tracking and tagging all marijuana and 
marijuana products, using a seed-to-sale methodology in a form and manner to be 
approved by the Commission. 

● Records are kept for inventory, seed-to-sale tracking for all marijuana products, 
personnel (including documentation of the completion of required training), and 
waste disposal, and that PCMV comply with all other record keeping 
requirements under 935 CMR 500.105(9). 



 

 

● Marijuana that is outdated, damaged, deteriorated, mislabeled, or contaminated, or 
whose containers or packaging have been opened or breached, is stored in a 
separate area, until such products are destroyed; and that PCMV comply with all 
other storage requirements under 935 CMR 500.105(11). 

● Two or more marijuana establishment agents witness and document how the 
marijuana waste is disposed or otherwise handled, and that PCMV comply with 
all other waste disposal requirements under 935 CMR 500.105(12). 

● All transported marijuana products are linked to the seed-to-sale tracking 
program, that all vehicles transporting marijuana are staffed with a minimum of 
two marijuana establishment agents, and that any vehicle accidents, diversions, or 
other reportable incidents that occur during transport are reported to the 
Commission and law enforcement within 24 hours, and that PCMV comply with 
all other transportation requirements under 935 CMR 500.105(13). 

● All security requirements under 935 CMR 500.110 are followed, including: 

○ Implementing sufficient safety measures to deter and prevent unauthorized 
entrance into areas containing marijuana and theft of marijuana at 
PCMV’s adult-use marijuana retail location; 

○ Adopting procedures to prevent loitering and to ensure that only 
individuals engaging in activity expressly or by necessary implication 
permitted by the Commission’s regulations and its enabling statute are 
allowed to remain on the premises; 

○ Storing all finished marijuana products in a secure, locked safe or vault in 
such a manner as to prevent diversion, theft, and loss; 

○ Restricting access to employees, agents or volunteers specifically 
permitted by PCMV, agents of the Commission, state and local law 
enforcement and emergency personnel, and all other limited access areas 
requirements under 935 CMR 500.110(4); 

○ Implementing an adequate security system to prevent and detect diversion, 
theft or loss of marijuana, notifying law enforcement and the Commission 
within 24 hours of a diversion, theft or loss of any marijuana product, and 
all other security and alarm requirements under 935 CMR 500.110(5); and 

○ Obtaining, at PCMV’s own expense, a security system audit by a vendor 
approved by the Commission, and all other security audits requirements 
under 935 CMR 500.110(8). 

● All other operating requirements for retail sale under 935 CMR 500.140 are 
followed, including: 



 

 

○ Limiting sales to one ounce of marijuana or five grams of marijuana 
concentrate to a consumer per transaction; 

○ Utilization of a point-of-sale (POS) system approved by the Commission, 
in consultation with the DOR; 

○ Providing educational materials to consumers stating that they may not 
sell marijuana to any other individual and which include information 
regarding penalties for possession and distribution of marijuana in 
violation of Massachusetts law. 
 

STORAGE OF MARIJUANA 

Patient Centric of Martha’s Vineyard, Ltd. (“PCMV”) will ensure that all marijuana and 
marijuana products are stored in compliance with 935 CMR 500.105(11). Specifically, PCMV 
will ensure the following: 

● The facility will have adequate lighting, ventilation, temperature, humidity, space, 
and equipment, in accordance with applicable provisions of 935 CMR 500.105 
and 500.110; 

● The facility will have separate areas for storage of marijuana that is outdated, 
damaged, deteriorated, mislabeled, or contaminated, or whose containers or 
packaging have been opened or breached, until such products are destroyed, in 
accordance with applicable provision of 935 CMR 500.105(12); 

● All storage areas will be maintained in a clean and orderly condition; 

● All storage areas will be free from infestation by insects, rodents, birds, and pests 
of any kind; and 

● All storage areas will be maintained in accordance with the security requirements 
of 935 CMR 500.110. 

Per the requirements of 935 CMR 500.110, all finished marijuana products will be stored in a 
secure, locked safe or vault in such a manner as to prevent diversion, theft, and loss. 
Furthermore, all safes, vaults, and any other equipment or areas used for the storage of marijuana 
products will be securely locked and protected from entry, except for the actual time required to 
remove or replace marijuana. 

The storage of finished products will be under conditions that will protect them against physical, 
chemical, and microbial contamination as well as against deterioration of finished products or 
their containers, per the requirements of 935 CMR 500.105(3)(b)(15). 

  



 

 

In accordance with 935 CMR 500.105(3)(c), PCMV will comply with sanitary requirements. All 
edible products will be prepared, handled and stored in compliance with the sanitation 
requirements in 105 CMR 590.000: Minimum Sanitation Standards for Food Establishments. 
 

TRANSPORTATION OF MARIJUANA 

 

General Overview 

Patient Centric of Martha’s Vineyard, Ltd. (“PCMV”) will ensure that all transported marijuana 
and products are properly tracked through seed-to-sale tracking software. PCMV will only 
transport marijuana from its licensed facilities to other licensed Marijuana Establishments as 
permitted by PCMV’s license. 

There will be no advertising, marketing or branding, including, but not limited to, vinyl-wrapped 
vehicles, signs, logos or markings, indicating that the vehicle is being used to transport marijuana 
on transportation vehicles or company cars. 

In the event that any marijuana product is undeliverable or refused, PCMV will ensure that it will 
be transported back to PCMV’s originating facility. 

PCMV will staff all vehicles transporting marijuana and marijuana products with at least two 
PCMV agents, one of whom will remain in the vehicle at all times that the vehicle contains 
marijuana or marijuana products. Prior to departing the premises to transport marijuana products, 
PCMV will make a video record of weighing, inventorying, and accounting for all marijuana 
products to be transported. 

When receiving transported marijuana, within eight hours after arrival, PCMV will re-weigh, re-
inventory, and account for, on video, all marijuana and marijuana products received. When 
videotaping the weighing, inventorying, and accounting of marijuana and marijuana products 
before transportation or after receipt, PCMV will ensure that the video shows each product being 
weighed, the weight, and the manifest. 

All vehicles and transportation equipment used in the transportation of marijuana products 
requiring temperature control for safety must be designed, maintained, and equipped as 
necessary to provide adequate temperature control to prevent the marijuana or marijuana 
products from becoming unsafe during transportation, consistent with applicable requirements 
pursuant to 21 CFR 1.908(c). Any vehicle used to transport marijuana or marijuana products will 
be owned or leased by PCMV or a marijuana transporter, will be properly registered, inspected 
and insured in the Commonwealth, and equipped with an alarm system. 

In the case of an emergency stop during the transportation of marijuana or marijuana products, 
PCMV will maintain a log describing the reason for the stop, the duration of the stop, the 
location of the stop, and any activities of its personnel exiting the vehicle. PCMV will ensure that 
all routes used for the transportation of marijuana or marijuana products are randomized. 



 

 

Communications 

Any vehicle used by PCMV to transport marijuana and marijuana products will contain a global 
positioning system (GPS) monitoring device that is: 1) not a mobile device that is easily 
removable; 2) attached to the vehicle at all times that the vehicle contains marijuana and 
marijuana products; and 3) monitored by PCMV during transport of marijuana and marijuana 
products. PCMV will obtain an inspection from the Commission prior to initial transportation of 
marijuana and marijuana products and after any alteration to the locked storage compartment. 

Each PCMV agent transporting marijuana products will have access to a secure form of 
communication with personnel at PCMV at all times that the vehicle contains marijuana and 
marijuana products. PCMV will utilize either two-way digital or analog radio, cellular phones, or 
satellite phones for these purposes dependent upon the transportation area, base capabilities, 
cellular signal coverage, antenna coverage, and frequency of transportation. 

Prior to and immediately after leaving PCMV premises, PCMV agents will be required to use a 
secure form of communication to contact agents at the PCMV facility to test communications 
and GPS operability. In the event that communications or the GPS system fail while on route, the 
PCMV agents transporting marijuana or marijuana products must return to the originating 
PCMV location until the communication system or GPS system is once again operational. 

Marijuana establishment agents transporting marijuana or marijuana products will be required to 
contact the PCMV facility when stopping at and leaving any scheduled location, and regularly 
throughout the trip, at least every 30 minutes. 

PCMV will ensure that there is a PCMV agent assigned to monitoring the GPS unit and secure 
form of communication, who will be required to log all official communications with marijuana 
establishment agents transporting marijuana products. All manifests used in the transportation of 
marijuana will be filled out by PCMV agents in triplicate, with the original manifest remaining 
with PCMV, a second copy provided to the destination marijuana establishment upon arrival, 
and a copy to be kept with the PCMV agent during transportation and returned to the marijuana 
establishment or marijuana transporter upon completion of the transportation. PCMV will 
securely transmit the manifest to the destination marijuana establishment via facsimile or email 
prior to departure. 

Each agent transporting or otherwise handling marijuana or marijuana products for PCMV will 
be registered as a marijuana establishment agent and have a driver’s license in good standing 
issued by the Massachusetts Registry of Motor Vehicles for all classes of vehicle the marijuana 
establishment agent will operate for PCMV prior to transporting or otherwise handling PCMV’s 
marijuana or marijuana products. 

All PCMV agents will carry their registration cards at all times when transporting marijuana or 
marijuana products for PCMV and will produce their registration card to the Commission or law 
enforcement officials upon request. PCMV will use best management practices to reduce energy 
and water usage, engage in energy conservation, and mitigate other environmental impacts 
wherever possible. 

 



 

 

Representatives of the Commission, other Commonwealth agencies, and emergency responders 
responding in the course of an emergency will have access to all PCMV transportation vehicles 
as necessary. 

 

INVENTORY PROCEDURES 

Patient Centric of Martha’s Vineyard, Ltd. (“PCMV”) will maintain real-time inventory in 
compliance with 935 CMR 500.105(8), including maintaining inventory of marijuana plants; 
marijuana plant seeds and clones in any phase of development such as propagation, vegetation, 
and flowering; marijuana ready for dispensing; all marijuana products; and all damaged, 
defective, expired, or contaminated marijuana and marijuana products awaiting disposal. All 
marijuana seeds, clones, plants, and marijuana products will be tagged and tracked within 
PCMV’s seed-to-sale tracking system. 

PCMV will utilize a real-time seed-to-sale tracking system, which will provide the electronic 
tracking of individual marijuana plants, including during cultivation, growth, harvest and 
preparation of marijuana products (as applicable), and final sale. PCMV’s tracking system will 
utilize unique batch identification numbers to accurately track inventory. 

PCMV will: 

● Establish inventory controls and procedures for the conduct of inventory reviews, 
and comprehensive inventories of marijuana products in the process of 
cultivation, and finished, stored marijuana; 

● Conduct a monthly inventory of marijuana in the process of cultivation and 
finished, stored marijuana; 

● Conduct a comprehensive annual inventory at least once every year after the date 
of the previous comprehensive inventory; and 

● Promptly transcribe inventories if taken by use of an oral recording device. 

  

The record of each inventory will include, at a minimum, the date of the inventory, a summary of 
the inventory findings, and the names, signatures, and titles of the individuals who conducted the 
inventory. All inventory records will be kept in accordance with PCMV’s record keeping 
procedures. PCMV’s agents will document and PCMV will report any unusual discrepancy in 
weight or inventory to the Commission and law enforcement authorities not more than 24 hours 
after the discovery of such a discrepancy. 

 

QUALITY CONTROL AND TESTING 



 

 

Quality Control 

Patient Centric of Martha’s Vineyard, Ltd. (“PCMV”) will comply with the following sanitary 
requirements: 

1. Any PCMV agent whose job includes contact with marijuana or nonedible marijuana 
products, including cultivation, production, or packaging, is subject to the requirements 
for food handlers specified in 105 CMR 300.000, and all edible marijuana products will 
be prepared, handled, and stored in compliance with the sanitation requirements in 105 
CMR 500.000, and with the requirements for food handlers specified in 105 CMR 
300.000. 

2. Any PCMV agent working in direct contact with preparation of marijuana or nonedible 
marijuana products will conform to sanitary practices while on duty, including: 

a. Maintaining adequate personal cleanliness; and 

b. Washing hands thoroughly in an adequate hand-washing area before 
starting work, and at any other time when hands may have become soiled 
or contaminated. 

3. PCMV’s hand-washing facilities will be adequate and convenient and will be furnished 
with running water at a suitable temperature. Hand-washing facilities will be located in 
PCMV’s production areas and where good sanitary practices require employees to wash 
and sanitize their hands, and will provide effective hand-cleaning and sanitizing 
preparations and sanitary towel service or suitable drying devices; 

4. PCMV’s facility will have sufficient space for placement of equipment and storage of 
materials as is necessary for the maintenance of sanitary operations; 

5. PCMV will ensure that litter and waste is properly removed and disposed of so as to 
minimize the development of odor and minimize the potential for the waste attracting and 
harboring pests. The operating systems for waste disposal will be maintained in an 
adequate manner pursuant to 935 CMR 500.105(12); 

6. PCMV’s floors, walls, and ceilings will be constructed in such a manner that they may be 
adequately kept clean and in good repair; 

7. PCMV’s facility will have adequate safety lighting in all processing and storage areas, as 
well as areas where equipment or utensils are cleaned; 

8. PCMV’s buildings, fixtures, and other physical facilities will be maintained in a sanitary 
condition; 

9. PCMV will ensure that all contact surfaces, including utensils and equipment, will be 
maintained in a clean and sanitary condition. Such surfaces will be cleaned and sanitized 
as frequently as necessary to protect against contamination, using a sanitizing agent 
registered by the US Environmental Protection Agency (EPA), in accordance with 



 

 

labeled instructions. Equipment and utensils will be so designed and of such material and 
workmanship as to be adequately cleanable; 

10. All toxic items will be identified, held, and stored in a manner that protects against 
contamination of marijuana products; 

13. PCMV will hold all products that can support the rapid growth of undesirable 
microorganisms in a manner that prevents the growth of these microorganisms; and 

14. PCMV will store and transport finished products under conditions that will protect them 
against physical, chemical, and microbial contamination, as well as against deterioration 
of finished products or their containers. 

PCMV’s vehicles and transportation equipment used in the transportation of marijuana products 
or edibles requiring temperature control for safety will be designed, maintained, and equipped as 
necessary to provide adequate temperature control to prevent the marijuana products or edibles 
from becoming unsafe during transportation, consistent with applicable requirements pursuant to 
21 CFR 1.908(c). 

PCMV will ensure that PCMV’s facility is always maintained in a sanitary fashion and will 
comply with all applicable sanitary requirements. 

PCMV will follow established policies and procedures for handling voluntary and mandatory 
recalls of marijuana products. Such procedures are sufficient to deal with recalls due to any 
action initiated at the request or order of the Commission, and any voluntary action by PCMV to 
remove defective or potentially defective marijuana products from the market, as well as any 
action undertaken to promote public health and safety. 

Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or 
contaminated will be disposed of in accordance with the provisions of 935 CMR 500.105(12), 
and any such waste will be stored, secured, and managed in accordance with applicable state and 
local statutes, ordinances, and regulations. 

 

DISPENSING PROCEDURES 

In accordance with 935 CMR 500.140(3), access to Patient Centric of Martha’s Vineyard, Ltd.’s 
(“PCMV”) facility is limited to individuals 21 years of age and older or patients with active 
registration in the Medical Use of Marijuana Program. Upon a customer’s entry into PCMV 
premises, a PCMV agent will immediately inspect the customer’s proof of identification and 
determine the individual’s age. An individual will not be admitted to the premises unless the 
retailer has verified that the individual is 21 years of age or older or a patient with active 
registration in the Medical Use of Marijuana Program by an individual’s proof of identification. 
At the door, a designated staff member will collect valid customer identification and confirm 
age.  Failing the age confirmation, an individual will be prohibited from entering the premises.   

  



 

 

Once inside the retail area, customers will enter a queue to obtain individualized service where 
they may select any of the products available to them with the help of a PCMV agent. Upon 
checkout, customers will be required to confirm their identities and age a second time. Check out 
also activates the seed-to-sale tracking system that is compliant with 935 CMR 500.105(8). 

Per M.G.L. c. 94G § 7, sales are limited to one ounce of marijuana flower or five grams of 
marijuana concentrate per transaction. All required adult use taxes will be collected at the point 
of sale. PCMV will not sell marijuana products containing nicotine or alcohol if the sale of such 
alcohol would require licensure pursuant to M.G.L. c. 138.  

Once a customer has selected a product for purchase, a PCMV agent will collect the chosen 
items from the designated product storage area. A PCMV agent will then scan each product 
barcode into the point of sale system. PCMV will utilize a point-of-sale system approved by the 
Commission in consultation with the Department of Revenue and will not utilize software or 
other methods to manipulate or alter sales data. PCMV will use the point of sale security system 
to accept payment and complete sales. The system can back up and securely cache each sale for 
inspection. 

In the event a PCMV agent determines an individual would place themselves or the public at 
risk, the agent will refuse to sell any marijuana products to the consumer. 

Pursuant to 935 CMR 500.140(6)(d), PCMV will conduct a monthly analysis of its equipment 
and sales data to determine that no software has been installed that could be utilized to 
manipulate or alter sales data and that no other methodology has been employed to manipulate or 
alter sales data. If any such malware is found, PCMV will immediately report the occurrence to 
the Commission and assist in any subsequent investigation into the matter. PCMV will maintain 
a record of the monthly analyses and will make it available for inspection by the Commission 
upon request. Further, PCMV will cooperate with the Commission and the Department of 
Revenue to ensure compliance with any and all taxes in accordance with the laws of the 
Commonwealth and 935 CMR 500.000. 

PCMV places a premium on cleanliness, hygiene, and proper product storage to achieve and 
maintain successful operation of the business. In addition to regularly sanitizing surfaces with 
products kept separately and away from marijuana products, PCMV staff will ensure personal 
hygiene including washing hands throughout the day and before handling or dispensing any 
marijuana products. All products available for sale and consumption will be tested for impurities 
and subjected to PCMV's policies governing quality control per 935 CMR 500.105. 

In compliance with 935 CMR 5001.140(8), PCMV will provide educational materials, available 
in commonly spoken languages, which will include but not be limited to appropriate materials 
for the visually and hearing impaired designed to help consumers make informed marijuana 
product purchases. PCMV's educational materials will describe the varying types of products 
available at PCMV, as well as the types and methods of consumption. The materials will offer 
education on cannabis titration: the method of using the smallest amount of a given marijuana 
product necessary to bring about the desired effect. Additional topics discussed in consumer 
materials will include potency; proper dosing; information to assist in the selection of marijuana; 
the delayed effects of edible marijuana products; and facts regarding substance abuse signs and 



 

 

symptoms and related treatment programs, marijuana tolerance, dependence, and withdrawal. 
Consumers will be provided a material that will enable them to track the strains used and the 
associated effects. PCMV agents will be available to discuss the associated effects of specific 
strains and products at the dispensary, by telephone and via email. The consumer education 
materials will include the following: 

• A warning that marijuana has not been analyzed or approved by the FDA, that 
there is limited information on side effects, that there may be health risks 
associated with using marijuana, and that it should be kept away from children;  

• A warning that when under the influence of marijuana, driving is prohibited by 

M.G.L. c. 90, § 24, and machinery should not be operated; 

• A statement that consumers may not sell marijuana to any other individual; and  

• Information regarding penalties for possession or distribution of marijuana in 
violation of Massachusetts law.  

 

RECORDKEEPING PROCEDURES 

General Overview 

Patient Centric of Martha’s Vineyard, Ltd. (“PCMV”) has established policies regarding 
recordkeeping and record-retention in order to ensure the maintenance, safe keeping, and 
accessibility of critical documents. Electronic and wet signatures are accepted forms of execution 
of PCMV documents. Records will be stored at PCMV in a locked room designated for record 
retention. All written records will be available for inspection by the Commission upon request. 

Recordkeeping 

To ensure that PCMV is keeping and retaining all records as noted in this policy, reviewing 
Corporate Records, Business Records, and Personnel Records to ensure completeness, accuracy, 
and timeliness of such documents will occur as part of PCMV’s quarter-end closing procedures. 
In addition, PCMV’s operating procedures will be updated on an ongoing basis as needed and 
undergo a review by the executive management team on an annual basis.  

● Corporate Records: are defined as those records that require, at a minimum, 
annual reviews, updates, and renewals, including: 

○ Insurance Coverage: 

■ Directors & Officers Policy 

■ Product Liability Policy 

■ General Liability Policy       



 

 

■ Umbrella Policy 

■ Workers Compensation Policy 

■ Employer Professional Liability Policy 

○ Third-Party Laboratory Contracts 

○ Commission Requirements: 

■  Annual Agent Registration 

■  Annual Marijuana Establishment Registration 

○ Local Compliance: 

■ Certificate of Occupancy 

■ Special Permits 

■ Variances 

■ Site Plan Approvals 

■ As-Built Drawings 

○ Corporate Governance: 

■ Annual Report 

■ Secretary of State Filings 

● Business Records: Records that require ongoing maintenance and updates. These 
records can be electronic or hard copy (preferably electronic) and at minimum 
include: 

○ Assets and liabilities; 

○ Monetary transactions; 

○ Books of accounts, which will include journals, ledgers, and supporting 
documents, agreements, checks, invoices, and vouchers; 

○ Sales records including the quantity, form, and cost of marijuana products; 

○ Salary and wages paid to each agent, and any executive compensation, 
bonus, benefit, or item of value paid to any individual affiliated with 
PCMV, including members, if any. 



 

 

● Personnel Records: At a minimum will include: 

○ Job descriptions for each agent and volunteer position, as well as 
organizational charts consistent with the job descriptions; 

○ A personnel record for each marijuana establishment agent. Such records 
will be maintained for at least twelve (12) months after termination of the 
agent’s affiliation with PCMV and will include, at a minimum, the 
following: 

■ All materials submitted to the Commission pursuant to 935 CMR 
500.030(2); 

■ Documentation of verification of references; 

■ The job description or employment contract that includes duties, 
authority, responsibilities, qualifications, and supervision; 

■ Documentation of all required training, including training 
regarding privacy and confidentiality requirements, and the signed 
statement of the individual indicating the date, time, and place he 
or she received said training and the topics discussed, including the 
name and title of presenters; 

■ Documentation of periodic performance evaluations; and 

■ A record of any disciplinary action taken. 

■ Notice of completed responsible vendor and eight-hour related 
duty training. 

○ A staffing plan that will demonstrate accessible business hours and safe 
cultivation conditions; 

○ Personnel policies and procedures; and 

○ All background check reports obtained in accordance with 935 CMR 
500.030. 

● Handling and Testing of Marijuana Records 

○ PCMV will maintain the results of all testing for at least one (1) year. 

● Inventory Records 

○ The record of each inventory will include, at a minimum, the date of the 
inventory, a summary of the inventory findings, and the names, signatures, 
and titles of the agents who conducted the inventory. 



 

 

● Seed-to-Sale Tracking Records 

○ PCMV will use seed-to-sale tracking software to maintain real-time 
inventory. The seed-to-sale tracking software inventory reporting will 
meet the requirements specified by the Commission and 935 CMR 
500.105(8)(c) and (d), including, at a minimum, an inventory of marijuana 
plants; marijuana plant-seeds and clones in any phase of development such 
as propagation, vegetation, flowering; marijuana ready for dispensing; all 
marijuana products; and all damaged, defective, expired, or contaminated 
marijuana and marijuana products awaiting disposal. 

○ Inventory records will include, at a minimum, the date of the inventory, a 
summary of the inventory findings, and the names, signatures, and titles of 
the individuals who conducted the inventory. 

● Incident Reporting Records 

○ Within ten (10) calendar days, PCMV will provide written notice to the 
Commission of any incident described in 935 CMR 500.110(7)(a), by 
submitting an incident report, detailing the incident, the investigation, the 
findings, resolution (if any), confirmation that the Police Department and 
Commission were notified within twenty-four (24) hours of discovering 
the breach, and any other relevant information. Reports and supporting 
documents, including photos and surveillance video related to a reportable 
incident, will be maintained by PCMV for no less than one year or the 
duration of an open investigation, whichever is longer, and made available 
to the Commission and law enforcement authorities upon request. 

● Visitor Records 

○ A visitor sign-in and sign-out record will be maintained at the security 
office. The record will include the visitor’s name, address, organization or 
firm, date, time in and out, and the name of the authorized agent who will 
be escorting the visitor. 

● Waste Disposal Records 

○ When marijuana or marijuana products are disposed of, PCMV will create 
and maintain a written record of the date, the type and quantity disposed of 
or handled, the manner of disposal or other handling, the location of 
disposal or other handling, and the names of the two PCMV agents present 
during the disposal or handling, with their signatures. PCMV will keep 
disposal records for at least three (3) years. This period will automatically 
be extended for the duration of any enforcement action and may be 
extended by an order of the Commission. 

● Security Records 



 

 

○ A current list of authorized agents and service personnel that have access 
to the surveillance room will be available to the Commission upon request. 

○ Twenty-four (24) hour recordings from all video cameras that are 
available for immediate viewing by the Commission upon request and that 
are retained for at least ninety (90) calendar days. 

● Transportation Records 

○ PCMV will retain all shipping manifests for a minimum of one (1) year 
and make them available to the Commission upon request. 

● Agent Training Records 

○ Documentation of all required training, including training regarding 
privacy and confidentiality requirements, and a signed statement of the 
individual indicating the date, time, and place he or she received the 
training, the topics discussed and the name and title of the presenter(s). 

● Closure 

○ In the event PCMV closes, all records will be kept for at least two (2) 
years at PCMV’s expense in a form (electronic, hard copies, etc.) and 
location acceptable to the Commission. In addition, PCMV will 
communicate with the Commission during the closure process and 
accommodate any additional requests the Commission or other agencies 
may have. 

● Written Operating Policies and Procedures: Policies and Procedures related to 
PCMV’s operations will be updated on an ongoing basis as needed and undergo a 
review by the executive management team on an annual basis. Policies and 
Procedures will include the following: 

○ Security measures in compliance with 935 CMR 500.110; 

○ Agent security policies, including personal safety and crime prevention 
techniques; 

○ A description of PCMV’s hours of operation and after-hours contact 
information, which will be provided to the Commission, made available to 
law enforcement officials upon request, and updated pursuant to 935 CMR 
500.000. 

○ Storage of marijuana in compliance with 935 CMR 500.105(11); 

○ Description of the various strains of marijuana to be cultivated, processed 
or sold, as applicable, and the form(s) in which marijuana will be 
dispensed; 



 

 

○ Procedures to ensure accurate recordkeeping, including inventory 
protocols in compliance with 935 CMR 500.160; 

○ Plans for quality control, including product testing for contaminants in 
compliance with 935 CMR 500.160; 

○ A staffing plan and staffing records in compliance with 935 CMR 
500.105(9); 

○ Emergency procedures, including a disaster plan with procedures to be 
followed in case of fire or other emergencies; 

○ Alcohol, smoke, and drug-free workplace policies; 

○ A plan describing how confidential information will be maintained; 

○ Policy for the immediate dismissal of any dispensary agent who has: 

■ Diverted marijuana, which will be reported the Police Department 
and to the Commission; 

■ Engaged in unsafe practices with regard to PCMV operations, 
which will be reported to the Commission; or 

■ Been convicted or entered a guilty plea, plea of nolo contendere, or 
admission to sufficient facts of a felony drug offense involving 
distribution to a minor in the Commonwealth, or a like violation of 
the laws of another state, the United States or a foreign 
jurisdiction, or a military, territorial, or Native American tribal 
authority. 

○ A list of all executives of PCMV, and members, if any, of the licensee must be 
made available upon request by any individual.  935 CMR 500.105(1)(m) 
requirement may be fulfilled by placing this information on PCMV’s website. 

○ Policies and procedures for the handling of cash on PCMV premises including but 
not limited to storage, collection frequency and transport to financial 
institution(s). 

○ Policies and procedures to prevent the diversion of marijuana to individuals 
younger than 21 years old. 

○ Policies and procedures for energy efficiency and conservation that will include: 

■ Identification of potential energy use reduction opportunities 
(including but not limited to natural lighting, heat recovery 
ventilation and energy efficiency measures), and a plan for 
implementation of such opportunities; 



 

 

■ Consideration of opportunities for renewable energy generation, 
including, where applicable, submission of building plans showing 
where energy generators could be placed on site, and an 
explanation of why the identified opportunities were not pursued, 
if applicable; 

■ Strategies to reduce electric demand (such as lighting schedules, 
active load management and energy storage); and 

■ Engagement with energy efficiency programs offered pursuant to 
M.G.L. c. 25 § 21, or through municipal lighting plants. 

Record-Retention 

PCMV will meet Commission recordkeeping requirements and retain a copy of all records for 
two (2) years, unless otherwise specified in the regulations. 
 

QUALIFICATIONS AND TRAINING 

 

PCMV will ensure that all employees hired to work at a PCMV facility will be qualified to work 
as a marijuana establishment agent and properly trained to serve in their respective roles in a 
compliant manner.  

Qualifications 

In accordance with 935 CMR 500.030, a candidate for employment as a marijuana establishment 
agent must be 21 years of age or older. In addition, the candidate cannot have been convicted of 
a criminal offense in the Commonwealth involving the distribution of controlled substances to 
minors, or a like violation of the laws of another state, the United States, or foreign jurisdiction, 
or a military, territorial, or Native American tribal authority.  

PCMV will also ensure that its employees are suitable for registration consistent with the 
provisions of 935 CMR 500.802. In the event that PCMV discovers any of its agents are not 
suitable for registration as a marijuana establishment agent, the agent’s employment will be 
terminated, and PCMV will notify the Commission within one (1) business day that the agent is 
no longer associated with the establishment.  

 

Training 

As required by 935 CMR 500.105(2), and prior to performing job functions, each of PCMV’s 
agents will successfully complete a comprehensive training program that is tailored to the roles 
and responsibilities of the agent’s job function. Agent training will at least include the 
Responsible Vendor Program and eight (8) hours of on-going training annually.  



 

 

All of PCMV’s current owners, managers, and employees will have attended and successfully 
completed a Responsible Vendor Program operated by an education provider accredited by the 
Commission to provide the annual minimum of two hours of responsible vendor training to 
marijuana establishment agents. PCMV’s new, non-administrative employees will complete the 
Responsible Vendor Program within 90 days of the date they are hired. PCMV’s owners, 
managers, and employees will then successfully complete the program once every year 
thereafter. PCMV will also encourage administrative employees who do not handle or sell 
marijuana to take the responsible vendor program on a voluntary basis to help ensure 
compliance. PCMV’s records of responsible vendor training program compliance will be 
maintained for at least four (4) years and made available during normal business hours for 
inspection by the Commission and any other state licensing authority upon request. 

As part of the Responsible Vendor program, PCMV’s agents will receive training on a variety of 
topics relevant to marijuana establishment operations, including but not limited to the following: 

1. Marijuana’s effect on the human body, including physical effects based on 
different types of marijuana products and methods of administration, and 
recognizing the visible signs of impairment;  

2. Best practices for diversion prevention and prevention of sales to minors; 

3. Compliance with tracking requirements;  

4. Acceptable forms of identification, including verification of valid photo 
identification;  

5. Such other areas of training determined by the Commission to be included; and 

6. Other significant state laws and rules affecting operators, such as: 

● Local and state licensing and enforcement; 

● Incident and notification requirements; 

● Administrative and criminal liability and license sanctions and court 
sanctions; 

● Waste disposal and health and safety standards; 

● Patrons prohibited from bringing marijuana onto licensed premises; 

● Permitted hours of sale and conduct of establishment; 

● Permitting inspections by state and local licensing and enforcement 
authorities; 

● Licensee responsibilities for activities occurring within licensed premises; 

● Maintenance of records and privacy issues; and 



 

 

● Prohibited purchases and practices.  

 

  



 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

EXHIBIT H:  STAFFING PLAN 



 

 

Plan for Employee Staffing 
 

As members of a burgeoning industry in Massachusetts, PCMV recognizes that an intentional, 
comprehensive local employment plan has transformative potential for residents of the Town of 
Tisbury who are interested in employment in the marijuana trade. Through a comprehensive 
recruitment effort, thorough workplace training, and employment that offers a living wage and 
comprehensive benefits, PCMV will make best efforts to ensure that a majority of employees at 
its Tisbury retail establishment are residents of the Town.  

PCMV anticipates that its facility has the potential to add between 10-20 careers, in addition to 
reliance on local vendors. Throughout this section, PCMV will review anticipated positions and 
salary levels; proposed local recruitment efforts; and continued workforce training initiatives to 
incentivize employees to grow within the organization. 

Role: General Manager Anticipated Hires: 1 Annual Salary: $100,000.00 

Job Description:  The General Manager is responsible for driving revenue goals while 
providing an outstanding customer experience, leading the management and development of 
the retail team, and ensuring compliance with all inventory, security, and system protocols. 
The General Manager will serve as the day-to-day liaison with Town officials and community 
inquiries as a chief priority. Responsibilities include: 

•  Forecasting inventory levels; 

• Ordering & receiving product,   

• Maintaining accurate systems for regulatory reporting and sales analysis; and 

• Maintain outstanding store condition and visual merchandising standards. 

 

Role: Assistant Manager Anticipated Hires: 2 Annual Salary: $75,000.00 

Job Description: Reporting to the General Manager, Assistant Managers are responsible for 
overseeing all Member Services Agents and managing day-to-day operations of the retail 
facility. This includes, but is not limited to: 

• Implementing inventory tracking; 
• Training retail staff; 
• Ensuring customer satisfaction through feedback tools; 
• Reporting all incidents and complaints to the executive team; and 
• Working with bookkeeping to ensure precise data flow. 

 



 

 

Role: Customer Service 
Representative 

Anticipated Hires: 5-10 Annual Salary: $52,000.00 
OR Hourly Rate: $25.00 

Job Description:  Customer Service Representatives ensure that each customer is treated with 
respect while at a PCMV facility and that each customer receives the appropriate amount of 
individualized attention in order to address his/her specific needs and questions. 
Responsibilities include, but are not limited to: 

● Maintaining a clean, safe, healthy, and productive environment ensuring that customers 
have a positive experience at a PCMV facility; 

● Answering customer questions regarding products including, but not limited to, 
flowers, concentrates, tinctures, and edibles; 

● Being knowledgeable of strains and various types of products offered by PCMV; 
● Properly setting up product displays pursuant to PCMV policies and procedures; 
● Executing and enforcing compliance with Commission regulations and PCMV policies 

and procedures; 
● Understanding sales transactions using Metrc; 
● Understanding individual customer goals; 
● Reconciling cash from sales transactions, sales reports, and other forms of task 

management daily; and 
● Participating in ongoing education and professional development as required. 

 
 

Role: Inventory Manager Anticipated Hires: 1 Annual Salary: $52,000.00 

Job Description:   
The Inventory Manager is responsible for inventory on a day-to-day basis as well as the 
weekly and monthly inventory counts and waste disposal requirements. The inventory 
manager will perform the comprehensive annual inventory in conjunction with the executive 
management team. Additional duties include, but are not limited to:  
● Implementing inventory controls to track and account for all dispensary inventory;  
● Implementing procedures and notification policies for proper disposal;  
● Maintaining records, including operating procedures, inventory records, audit records, 
storage and transfer records;  
● Maintaining documents with each day’s beginning, acquisitions, sales, disposal, and ending 
inventory; and  
● Proper storing, labeling, tracking, and reporting of inventory.  

 

Role: Security Agent Anticipated Hires: 2 Annual Salary: $41,600.00 

Job Description: Reporting to PCMV’s Director of Security, Security Agents monitor 
PCMV’s security systems including alarms, video surveillance, and motion detectors. Security 
Agents are responsible for ensuring that only authorized individuals are permitted access to the 
PCMV facility by verifying appropriate ID cards and other forms of identification. In addition, 
Security Agents perform the following duties and other duties upon request: 



 

 

● Investigate, communicate, and provide leadership in the event of an emergency such as an 
intrusion, fire, or other threat that jeopardizes customers, authorized visitors, and PCMV 
agents; 

● Respond and investigate security situations and alarm calls; clearly document the incident 
and details surrounding the incident in a written report for the Director of Security; 

● Oversee the entrance to the facility and verify credentials of each person seeking access to 
the PCMV facility; 

● Answer routine inquiries; 

● Log entries, and maintain visitor log; 

● Escort authorized visitors in restricted access areas; and 

● Escort PCMV agents from the facility during non-business hours and perform security 
checks at designated intervals. 

 

PCMV will establish and maintain a local and diverse workforce to serve its customers through 
innovative corporate recruitment targeted towards Tisbury residents as well as underrepresented 
and minority communities. PCMV has developed strategic corporate initiatives to ensure a 
qualified staff stands ready to serve PCMV customers’ needs. PCMV’s recruitment efforts are 
designed to maintain a steady flow of qualified diverse applicants and includes the following 
steps: 

• Advertising employment opportunities in local newspapers, local bilingual media, networking 
groups, and posting employment availabilities on public boards; 

• Providing briefings to representatives from local recruiters concerning current and future job 
openings; 

• Hosting regular job fairs in Tisbury that are widely publicized in multiple forms of news media; 

• Encouraging employees to refer applicants for employment; 

• Developing relationships with programs designed to improve employment opportunities for 
local residents and diverse persons; and 

• Utilizing Zip Recruiter to reach over 100 online career and job websites, as well as social 
media. 

Workforce Training 

Perhaps the most critical element of maintaining a talented workforce is keeping the pathways 
to professional development and promotion open for all employees. Therefore, PCMV’s 



 

 

mentoring, training, and professional development programs are structured with the intention 
of finding, fostering, and promoting employees.  
 
PCMV will offer promotions, career counseling, and training to provide all employees with 
opportunity for growth and to decrease turnover. PCMV will ensure that all employees are 
given opportunities for promotion by communicating opportunities, training programs, and 
clearly-defined job descriptions. PCMV will ensure that all employees receive opportunity for 
career counseling, counsel employees on advancement opportunities, and provide training 
programs to assist them in career development. Training programs will be both internal and 
external to the company and cannabis industry, and may include topics such as: marijuana 
cultivation techniques, product manufacturing techniques, retail practices, compliance, 
writing, management training, and industry seminars provided at annual conferences such as 
MJBizCon.  

As required by 935 CMR 500.105(2), and prior to performing job functions, each of PCMV’s 
agents will complete training that is tailored to the roles and responsibilities of the agent’s job 
function. Agent training will at least include the Responsible Vendor Program and eight (8) 
hours of on-going training annually.  PCMV’s new, non-administrative employees involved in 
the handling and sale of marijuana will complete the Responsible Vendor Program within 90 
days of the date they are hired. PCMV’s employees involved in the handling and sale of 
marijuana will then successfully complete the program once every year thereafter. PCMV’s 
records of Responsible Vendor training program compliance will be maintained for at least four 
(4) years and made available during normal business hours for inspection by the Commission 
and any other licensing authorities upon request. 

As part of the Responsible Vendor program, PCMV’s agents will receive training on a variety 
of topics relevant to marijuana establishment operations, including but not limited to the 
following: 

1. Marijuana’s effect on the human body, including physical effects based on 
different types of marijuana products and methods of administration, and 
recognizing the visible signs of impairment; 

2. Best practices for diversion prevention and prevention of sales to minors; 

3. Compliance with tracking requirements; 

4. Acceptable forms of identification, including verification of valid photo 
identification and medical marijuana registration and confiscation of fraudulent 
identifications; 

5. Such other areas of training determined by the Commission to be included; and 

6. Other significant state laws and rules affecting operators, such as: 

• Local and state licensing and enforcement; 

• Incident and notification requirements; 



 

 

• Administrative and criminal liability and license sanctions and court 
sanctions; 

• Waste disposal and health and safety standards; 

• Patrons prohibited from bringing marijuana onto licensed premises; 

• Permitted hours of sale and conduct of establishment; 

• Permitting inspections by state and local licensing and enforcement 
authorities; 

• Licensee responsibilities for activities occurring within licensed 
premises; 

• Maintenance of records and privacy issues; and 

• Prohibited purchases and practices. 

  



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

EXHIBIT I: COMMUNITY OUTREACH PRESENTATION 
  



Community Outreach Presentation:
September 23, 2019



Background

• Legalization of Marijuana for Adult Use - Nov. 2016

• State voted 54% in favor. Tisbury 62.2% in favor

• Town of Tisbury passed a bylaw to permit Recreational 
Marijuana Establishments in April 2018: Permitted in the B-
2 district by Special Permit.

• PCMV has identified a location that is compliant with the 
Bylaw. 

• No local licensing or Board of Health regulations exist 
pertaining to marijuana establishments.

• Compliant with 935 CMR 500-Security regulations



About Patient Centric

Our mission is to provide customers with the highest quality 
marijuana and marijuana products 

in a safe, dignified setting. 

Our goal is to serve as a model facility, operating in full compliance with the law 
and maintaining the highest standards of professionalism, where all customers 

are served with respect, concern and care.

We seek to lead through:

• Excellence in operational protocol

• Unparalleled focus on compliance and security

• Cooperative integration within the community



Medical Dispensary
510 State Road, West Tisbury



Package Stores vs. Marijuana Establishments

PACKAGE STORES MARIJUANA ESTABLISHMENTS

HOURS OF 
OPERATION

On-island store hours are between  
8 am and 10 pm. 

Varies depending on company and local 
licensing authority. However, PCMV 
proposes modest hours with a mid-
morning opening and evening close

EASE OF ACCESS Customers can gain access in the 
store directly from front door

Customers are “buzzed in” from outside 
the store and must meet all criteria 
requested in the secure vestibule 

VERIFICATION
OF ID

At point of sale To gain access into the store
and at the point of sale

ACCESS TO 
PRODUCT

Products line shelves and are 
obtained directly by consumer

Sample products displayed in shatterproof 
cases. Final orders compiled by customer 

service representative behind a secure 
counter.



Floor Plan



Retail Practices 

• Only patients with a State issued 
Medical card and qualified consumers 21 
years of age or older with a valid, 
government-issued photo ID will be 
allowed to enter the retail store and 
purchase marijuana.

• All marijuana and marijuana products 
will be sold in plain, resealable, and 
tamper or child-resistant packaging that is 
labeled in compliance with the CCC’s 
detailed labeling requirements in 935 CMR 
500.105(5).

• PCMV will not sell more than one (1) 
ounce of marijuana flower or 5 grams of 
edible/concentrate to a consumer per 
transaction.

• Educational materials will be available 
on a range of topics, which will include 
side effects, strains, methods of 
administration, dosage, and substance 
abuse.



Marketing is prohibited…..
Per 935 CMR 500.105.4(b), marijuana establishments are prohibited from:

- Advertising, marketing, and branding by means of television, radio, internet, mobile applications, 
social media, other electronic communication, billboard, outdoor advertising, print publications, 
and charitable event sponsorship unless at least 85 percent of the audience is expected to be 21 
years of age or older

- Pop-up advertisements on the internet

- Advertising, marketing, and branding through promotional items including gifts, giveaways, 
coupons, or “free” / ”donated” marijuana, clothing, cups, drink holders, apparel, electronic 
equipment, sporting equipment, novelty items, similar portable promotional items, vinyl-wrapped 
vehicles

- Advertising on or in bus stops, taxi stands, transportation waiting areas, train stations, airports, or 
similar transportation venues

- Neon signage, vehicles or storefronts with radios or loud speakers

- Advertising the prices & strains of marijuana available except on its website or in its store



Security:
Ensuring the safety of customers, employees, 

and the surrounding community 
is THE chief priority of our team.  

1 2 3 54

CONTROL 
STORE ACCESS 

POINTS

MAINTAIN 
INTERIOR SAFETY 
OF CUSTOMERS 

AND STAFF

PREVENT 
DIVERSION TO 
UNAUTHORIZED

PARTIES

PREVENT 
NUISANCE TO 

NEIGHBORS AND 
THE COMMUNITY

CONTINUALLY 
REFINE 

PROTOCOL TO 
ENSURE 
SUCCESS



Security Protocol: Access Control
• The store will be monitored live by security  personnel on-site during all hours of 
operation.

•   Security staff will enforce strict access control procedures. Loitering, public consumption,         
and other nuisance behaviors will be prohibited on site. 

• Security systems will include extensive video surveillance with integrated alarms. Video   
surveillance will be present throughout the exterior of the store, all doors and windows, 
and any interior portion of the store that will contain marijuana.  

• Alarm systems will include intrusion detection sensors on access points including doors 
and windows.  Video and alarms will be monitored 24/7 by an offsite team. We will work 
with local law enforcement to ensure the best possible surveillance coverage and to 
provide access to camera feeds.

• Alarm systems will remain operational in the instance of a power outage. 



Security Protocol: Interior Safety

• Access to different points of the store is maintained through a tiered access card 
system.  Access can be revoked instantly electronically.

• Products will be located in locked, secure vault under video surveillance. No more than 
the anticipated inventory required for two days will be stored on site. 

• Duress, panic, and hold-up alarms will be located strategically throughout the store.

• Security agents will monitor the interior and exterior of the store on alert for suspicious 
behaviors. They will be trained on Standard Operating Procedures to respond instantly in 
crisis situations. 



Security Protocol: Preventing Diversion
All marijuana and marijuana products are tracked by weight from seed-to-sale by a 
sophisticated tracking system.  Through this program, PCMV staff and state officials have 
access to intimate details about the life cycle of each plant, including each individual that 
has interacted with it during stages of the growing, processing, transportation, and retail 
processes.

Employees who divert product, intentionally or negligently, will be terminated 
immediately and reported to law enforcement. Customers who divert product will be 
banned from the store and reported to law enforcement.

All marketing and branding efforts will be targeted towards adults. Our products will not 
resemble realistic or fictional human, animal, or fruit, including artistic, caricature, or 
cartoon renderings.  Visitors to our website will be required to verify that they are over 21 
years of age.

PCMV’s hiring and training process will be designed to reduce the potential for product 
diversion with a heavy emphasis on customer education.



The following behaviors will not be permitted on site or in the community at large.  

• Any disturbance of the peace
• Public consumption of marijuana
• Illegal activity under state or local law
• Littering
• Loitering or pedestrian / vehicular traffic
• Illegal parking or violations of state and local traffic laws
• Queuing of patrons or other obstructions of the public or private way

All products will be pre-packaged, limiting the potential for odor on site.

Signage will be discrete and for the purposes of directing customers to the location.  

Nuisance Prevention



Our success as a marijuana operator is a direct reflection of our commitment to the 
surrounding community.

Staff and security personnel will undergo rigorous training to implement a series of 
Standard Operating Procedures to ensure that they are educated about on-site safety 
protocol, safe transportation and storage of product; prevention of diversion to 
unauthorized parties; and prevention of neighborhood nuisance.

Consumption of marijuana on-site or in the immediate neighborhood will not be tolerated. 
Anyone found in violation of this provision will be reported to law enforcement and not 
allowed to return.

Local business owners and residents will be given the direct contact information of our 
local store manager, who will be on call to address and immediately remedy any issues that 
arise. 

Nuisance Prevention



• The signing of a community host agreement, will generate annual revenue for the Town 
that can be directed towards public safety services and capital improvements. Up to 
three percent of gross revenue.

• Tax revenues will be generated through the Town of Tisbury’s local option agreement.
Three percent of gross revenue.

• Actively participate in local town, business, non-profit, and philanthropic organizations.

• Create many new full-time, well-paying local jobs.

• Develop a robust outreach program to ensure that the island community has an 
opportunity to express their concerns and learn more about the project.

• Increase the use of year-round local retail and service businesses.

Our Commitment to the Town of Tisbury



Our Commitment to Amherst

Questions?



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

EXHIBIT J:  DRAFT HOST COMMUNITY AGREEMENT 
  



 

 

HOST COMMUNITY AGREEMENT 
 

Between Town of Tisbury, Massachusetts and 
Patient Centric of Martha's Vineyard, Ltd. 

 
This Host Community Agreement ("Agreement") is entered into this ____ day of 

September  2019 (the "Execution Date"), by and between the Town of Tisbury, a Massachusetts 
municipal corporation duly organized under the laws of the Commonwealth, acting through its 
Board of Selectmen (the "Selectmen") with an address of 51 Spring Street, Tisbury, 
Massachusetts 02568 (the "Town"), and Patient Centric of Martha's Vineyard, Ltd., a 
Massachusetts Domestic Business Corporation with a principal place of business of 505 State 
Road, PO Box 1323, West Tisbury, Massachusetts 02575 ("Patient Centric" and, together with 
the Town, herein referred to as the “Parties”).  
 

WHEREAS, Patient Centric wishes to establish and operate a Registered Marijuana 
Dispensary (“RMD”) for the dispensing of medical marijuana and a Marijuana Establishment 
(“ME”) for the retail sale of marijuana and marijuana products pursuant to 935 CMR 500.100 
and 935 CMR 500.102, and any other successor agency, law, and/or regulations (the 
''Regulations"), for the medical and adult use of marijuana in the Town in accordance with all 
the laws of the Commonwealth and Town; and  

 
WHEREAS, if Patient Centric receives a Final License (the “FL”) from the Cannabis 

Control Commission (the “CCC”) to operate a RMD and/or an ME in the Town, and receives all 
required local permits and approvals, Patient Centric will have the authority to operate a RMD 
and/or ME in the Town and wishes to open the RMD and/or ME for dispensing and retail sales at 
15 Mechanic’s Street, Tisbury, Massachusetts (the “Retail Facility”);   

 
WHEREAS, notwithstanding the anticipated positive benefits to certain members of the 

community, the RMD and ME may impact Town resources in ways unique to the business of the 
RMD and ME and draw upon Town resources in a manner not shared by the general population.  

 
NOW THEREFORE, for good and valuable consideration, the Town and Patient Centric 

agree as follows:  
 
1. Contingency. The obligations of Patient Centric and the Town recited herein are 

specifically contingent upon Patient Centric's commencement of operation of the Retail Facility.   
 

2. Host Community Impact Fee. The Town anticipates it will incur additional expenses 
and impacts upon the Town's road system, law enforcement, fire protection services, inspectional 
services and permitting services, public health services, and potential additional unforeseen 
impacts. Accordingly, in order to mitigate any such impacts upon the Town and use of Town 
resources, Patient Centric shall provide as a payment to the Town a community impact fee, the 
receipt of which shall be classified as General Funds under MG.L. c. 44, § 53 (the “Community 
Impact Fee”). Patient Centric acknowledges and agrees that the Town is under no obligation to 
use the Community Impact Fee in any particular manner and while the purpose of these 
payments is to assist the Town in addressing impacts the RMD and ME may have on the Town, 



 

 

the Town may expend the Community Impact Fee at its sole and absolute discretion, as 
determined by the Board of Selectmen, subject to MG.L. c. 44, § 53.  
 
Notwithstanding any provision herein, the Community Impact Fee shall be reasonably related to 
the actual or anticipated costs imposed upon the Town as a result of the operation of the RMD 
and ME.   
 
Patient Centric shall pay the Community Impact Fee to the Town as follows:  
 
a. Initial Payment: Within 10 business days following receipt of a special permit from the Town  
to operate the RMD and the ME, Patient Centric will pay the Town Twenty Thousand Dollars 
($20,000), which will thereafter be credited toward the Annual Payments to be made pursuant to 
paragraph 2.b. herein.   
 
b. Annual Payments: During each year following the commencement of retail sales at the Retail 
Facility, Patient Centric shall pay the Town three percent (3%) of its gross sales revenues derived 
from the Retail Facility within 45 days after each anniversary of the commencement of sales at 
the Retail Facility.   
 
To assess the applicable three percent (3%) of gross sales revenues payment amount required 
hereunder, Patient Centric shall furnish the Town with audited gross revenue for each sales year 
with each payment, reflecting gross sales figures for the RMD and ME in that given year. Upon 
request, Patient Centric shall provide the Town with the same access to its financial records as 
provided to the Cannabis Control Commission.  
 
c. All Community Impact Fee payments due hereunder by Patient Centric shall be payable to the 
Town of Tisbury and delivered in a timely fashion to the Town Administrator.  
 

3. Taxes. Patient Centric agrees that all real and personal property taxes owing for the 
properties at which the ME is located and limited to those taxes which are the responsibility of 
Patient Centric will be paid when due by Patient Centric. Patient Centric agrees not to object to 
or otherwise challenge the taxability of the real property where the ME is located, and shall pay 
all local, state and federal taxes as required to be paid by Patient Centric in accordance with 
applicable law, as now existing or as hereafter may from time to time be enacted, repealed or 
modified. Patient Centric shall not request any tax credits or subsidy from the Town for the ME, 
and shall not object or otherwise challenge the taxability of the ME.  

 
4. Voluntary Contributions.  Patient Centric shall make annual voluntary contributions of 

no less than $5,000 to charitable, non-profit and community assistance organizations, including 
but not limited to, Tisbury Senior Center and Island Affordable housing, subject to such 
organizations willingness to accept such funds. Patient Centric will also seek assistance from 
Town in identifying worthy recipients of these funds.  In addition, Patient Centric will donate 
$2,500 per year for the purposes of marijuana education and prevention programs to promote 
safe, legal, and responsible use.  The education programs shall be held in the Town. Prior to the 
selection of a non-profit entity program for this purpose, the Company will review its intentions 
with the Town, acting through its Town Administrator, to ensure that the proposed programming 



 

 

is consistent with community needs. The Annual Donations shall not be considered part of the 
Host Community Impact Fee set forth in paragraph 2 herein. 
 

5. Term. The term of this Agreement shall commence on the Execution Date, and shall 
terminate automatically on the fifth anniversary following the commencement of retail sales at 
the Retail Facility, unless sooner terminated pursuant to the provisions contained herein.  
 

a. This Agreement shall terminate immediately if  CCC revokes or fails to renew for any 
reason Patient Centric's FL to operate the RMD and ME in the Town.  
 

b. The Town may terminate this Agreement with cause by providing written notice to 
Patient Centric in the event that: (i) Patient Centric purposefully or with willful or gross 
negligence violated any laws of the Town or the Commonwealth with respect to the operation of 
the RMD and ME, and such violation remains uncured for 90 days following Patient Centric’s 
receipt of written notice of such violation; (ii) Patient Centric fails to make payments to the 
Town as required under this Agreement, and such failure remains uncured for 10 days following 
Patient Centric’s receipt of written notice of such violation; or (iii) any other material breach of 
the Agreement by Patient Centric, which material breach remains uncured for 90 days following 
Patient Centric’s receipt of written notice of such violation.  
 

c. This Agreement shall terminate immediately if Patient Centric ceases to operate the 
RMD and ME in the Town.  
 

6. Diversion Plan. Patient Centric will comply with regulations as per 935 CMR 500.100 
and 500.102. In cooperation with and to the extent requested by the Town's Police Department, 
and consistent with the Regulations, Patient Centric shall work with the Town’s Police 
Department to implement a comprehensive diversion prevention plan to prevent diversion, a 
form of which plan is to be in place prior to the commencement of operation of the ME by 
Patient Centric. Such plan shall include, but is not limited to, (i) training RMD and ME 
employees to be aware of, observe, and report any unusual behavior in visitors or other RMD 
and ME employees that may indicate the potential for diversion; (ii) strictly adhering to 
certification amounts and time periods (per the CCC Regulations and Guidelines); (iii) rigorous 
patient identification and verification procedure through the CCC Online System; (iv) utilizing 
seed-to-sale tracking software to closely track all inventory at the ME; and (v) refusing to 
complete a transaction if the patient or caregiver appears to be under the influence of drugs or 
alcohol.  
 

7. Security. Patient Centric shall comply with regulations as per The CCC’s security 
regulations set forth in 9235 CMR 500.110 and 502.110 To the extent requested by the Town's 
Police Department, Patient Centric shall consult with the Town's Police Department regarding 
the placement of interior and exterior security cameras at all locations of the RMD and ME, at 
Patient Centric's sole expense. Patient Centric shall maintain a cooperative relationship with the 
Police Department, including but not limited to periodic meetings to review operational 
concerns, security, cooperation in investigations, and communication to the Police Department of 
any suspicious activities on or in the immediate vicinities of the RMD and ME and with regard 
to any anti-diversion procedures.  



 

 

 
8. On-site Consumption. The consumption of marijuana on site of the Retail Facility 

operated by Patient Centric shall be prohibited at all times.  
 

9. Local Boards. This Agreement does not affect, limit, or control the authority of Town 
boards, commissions and departments to carry out their respective powers and duties to decide 
upon and to issue, or deny, applicable permits and other approvals under the statutes and 
regulations of the Commonwealth, the General and Zoning Bylaws of the Town, or applicable 
regulations of those boards, commissions, and departments, or to enforce said statutes, Bylaws, 
and regulations. The Town, by entering into this Agreement, is not thereby required or obligated 
to issue such permits and approvals as may be necessary of the RMD and ME to operate in the 
Town, or to refrain from enforcement action against Patient Centric and/or its RMD and ME 
facilities for violation of the terms of said permits and approvals or said statutes, Bylaws and 
regulations.  
 

10. Notice. Any and all notices, consents, demands, requests, approvals, or other 
communications required or permitted under this Agreement shall be deemed to be received by 
the intended recipient (a) when delivered personally, (b) by the day following delivery to a 
nationally recognized overnight courier service with proof of delivery, or (c) three (3) days after 
mailing by certified mail, postage prepaid with return receipt requested. Notice to Patient Centric 
shall be delivered to the following address: Geoffrey Rose, President, 505 State Road, PO Box 
1323, West Tisbury, MA 02575, with copy to Vicente Sederberg LLP, 2 Seaport lane, Boston, 
MA 02210 Attn: Philip C. Silverman. Notice to the Town shall be delivered to the following 
address: Town Administrator, 51 Spring Street, PO Box 1239, Tisbury, MA 02568, with copy to 
__________________________________________________________________________.  
 

11. Amendments. This Agreement may only be amended by a written document duly 
executed by both Parties.  
 

12. Entire Agreement. This Agreement, including all documents incorporated herein by 
reference, constitutes the entire integrated agreement between the Town and Patient Centric with 
respect to the matters described herein. This Agreement supersedes all prior agreements, 
negotiations and representations, either written or oral, and it shall not be modified or amended 
except by a written document executed by the Parties hereto.  
 

13. Governing Law. This Agreement shall be governed by and construed in accordance 
with the laws of the Commonwealth of Massachusetts.  

 
14. Severability. If any provision of this Agreement shall be held by a court of competent 

jurisdiction to be contrary to law, that provision will be enforced to the maximum extent 
permissible and the remaining provisions of this Agreement will remain in full force and effect, 
unless to do so would result in either party not receiving the benefit of its bargain.  
 

15. No Rights in Third Parties. This Agreement is not intended to, nor shall it be 
construed to, create any rights in any third party.  
 



 

 

16.Binding Effect. This Agreement is binding upon the Parties hereto, their successors, 
assigns and legal representatives. Neither the Town nor Patient Centric shall assign, sublet or 
otherwise transfer any interest in the Agreement without the written consent of the other party. 
Patient Centric shall not assign, sublet, or otherwise transfer its rights nor delegate its obligations 
under this Agreement, in whole or in part, without the prior written consent of the Town, and 
shall not assign any of the monies payable under this Agreement, except by and with the written 
consent of the Town and shall not assign or obligate any of the monies payable under this 
Agreement except by and with the written consent of the Town.  
 

The above notwithstanding, the Town’s consent shall not be required for the assignment 
of Patient Centric’s rights and obligations under this Agreement to Patient Centric of Martha’s 
Vineyard LLC so long as Patient Centric of Martha’s Vineyard LLC consists of the same 
ownership and control at the time of transfer and thereafter and the Town is given written notice 
at the time of such assignment together with evidence satisfactory to the Town of such 
ownership and control.  
 

17. Counterparts; Signatures. This Agreement may be signed in counterparts, each of 
which shall constitute an original and all of which shall constitute one and the same agreement. 
The Parties hereto and all third parties may rely upon copies of signatures to this Agreement to 
the same extent as manually signed original signatures.  
 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK; 
SIGANTURES FOLLOW] 

 



 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and year 
first above written. 
 
TOWN OF TISBURY    PATIENT CENTRIC MARTHA’S  

VINEYARD, LTD.  
 
By: Its Board of Selectmen    By: Its President  
 
 
_______________________    _______________________  
Melinda F. Loberg, Chair   Geoffrey Rose  
 
 
_______________________  
James J. Rogers 
 
 
____________________  
Jeff Kristal  
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