
To: Board of Selectman, Town Administrator, Personnel Department, Oak Bluffs Fire-Ems 

Re: Retirement 

From: Shawn Broadley 

Most would start with, “It is with a heavy heart, that I write this”. I however, don’t have a heavy heart. At 12 am 

Monday February the 17th 2020, my time with Oak Bluffs Fire-Ems will come to an end. I will be retiring, from my 

position of Deputy Fire Chief. 

Let me be perfectly clear. This has nothing to do with loyalty to John Rose, who obviously was forced to resign from 

outside pressure, applied by a higher power. Although my decision was made easier, when I heard that The Board of 

Selectman had the audacity to ask John to be available behind the scene, to answer and consult on, any department 

administrative issue that may arise while they establish a new command staff. I assume most will refer to my 

retirement as a resignation. However, after nearly 30 years of service to the Town of Oak Bluffs and the island 

community at large, I choose to depart because of my new found purpose, protecting myself and putting my family 

and I first for a change. Although I will truly miss the mission of protecting and helping those in need. 

I had considered continuing my journey, maybe taking the next step. However, the job description of Fire-Ems Chief, 

requires that you are paramedic, and I am not. Having said that why would I take the next step or stay in my current 

role. It would only be a matter of time before the bullseye was firmly planted on my back. Why you ask, the first 

time I held someone accountable for their action or inaction, instant “grievance” let the target softening begin. 

I find it unfortunate that those who have thrown stones, from within their glass house of perfection, never took 

time to see their reflection in the glass. Some full-time, as well as volunteer EMS staff, and I’d be naïve not to think a 

few firefighters, would lead everyone to believe that command staff needed to change. They wouldn’t be wrong, in 

reality there was/is a need for correction and redirection. Reality also is, as much as the personnel believed 

command staff needed to change and do better, they too need to reflect on their need to change. 

It was a daily battle, between good and evil or the popular kids VS the unpopular kids if you will. Most of the time it 

was like reliving my adolescent years. More than not, I felt more like a principal at a Jr high school, or day care 

provider. Staff complaining about other staff, this one said that or that one said this. Allow me to list some without 

using names: 

• He’s so fat, he can’t keep his shirt tucked in, so unprofessional looking. 

• He is lazy we (the staff) nick named him “T**s Up” you know because while others are doing the daily 

check list, he lays on the couch. 

• She’s going to kill someone someday, there’s no way she should be a medic. 

• He is chastising me because I promoted so fast, he’s calling me Chiefs favorite,” all I want to do is come in 

and do my job”  

• He is such a child how did he ever get this job, he’ll probably kill someone someday (oh by the way, later 

when convenient the same person would claim, something to the effect, that if his children needed 

medical attention, he’d want the very same person to provide it.) 

• He is crazy, he’ll probably go postal someday. 

• There isn’t a day he isn’t high. 

This doesn’t even scratch the surface; I could list more, but there would be a book full of such things. Does all this 

equal toxic environment? Absolutely, but recall what I refer to above, correction, redirection and reflection. 

Everyone makes a conscious choice to act or react the way they do! 

 

 



Lack of consistency was blamed in part for the uprising. I struggle with that, knowing that yes there was 

inconsistency. However, it’s no wonder there was inconsistency the constant challenges of dealing with one issue or 

the other were overwhelming and there would often be one or more on any given day. Ranging from plain lack of 

responsibility, too what should have been instant termination: 

• Medications controlled or not left out on dashboard of ambulance. 

• Leaving laptop with patient sensitive info behind at Mass General. 

• Administrating wrong dose of meds, risking patient life. 

• Incomplete paper work. 

• Doing burnouts in the parking lot with department vehicles. 

• Threats to “shoot up and blow up the place” if they do anything to me. (not! hey look, a crack in the floor) 

• Driving department golf cart from road to side walk, at drive way and side street intersections, while in 

fireworks traffic. Which lead to the cart being damaged once the operator lost control hit the curb and 

went up and over the sidewalk, into the trees. All this while the Deputy Chief (yes me) behind the operator 

in another cart, telling him to keep it on the road, stop messing around. 

• Leaving a patient after having already making contact, to respond to another emergency call VS the 

available, additional staff and extra ambulance taking second call. 

• Running local teenagers off the road in personal vehicle to threaten them because they commented on 

poor parking. (At least not on duty, but funny thing about being in public service on a small Island with a 

plate that says Oak Bluffs EMS, WE are ALWAYS in the public eye) 

• While on duty aboard the SSA, having a heated interaction with a civilian using expletives, regardless of 

past non department related history is NOT OK.  Did I mention while being questioned and shown an email 

from the citizen about the incident, the individual stood up proclaimed “I don’t need this s**t, I quit and he 

stormed out. Only to return the next day tail between his legs begging for his position back. Let me not 

forget to mention against my urging to not reinstate this individual period. John was steadfast that we 

would and should because of the years of service this individual had, and we should give him a chance. Alas 

the very same person would yet again, have a citizen complaint filed. This time again while on duty 

returning to MV from a transfer. He would have a road rage incident, leaving no choice but termination. 

•  In an official medical report, it had been reported that, pain management had been administered to 

patient during transfer to Mass General. Only to have a full vial of said pain medicine, a regulated narcotic 

no less, found by another person, while putting ambulance back into service. When interviewed, the 

paramedics best answer, “I don’t know, maybe the saline, I used to dilute, back flowed through the valve 

and filled the vial”. Oddly though, after having vial tested, it was pure narcotic. It gets better, during the 

investigation process, the very same medic reported another time that he wasted unused meds with a 

hospital nurse. For those that don’t know it, that’s against policy and huge mistake for MVH. When medic 

was asked why, yet another “I don’t know why, I know the policy” All of this recorded, via both recording 

and paper 

• No need to cover everything the headlines and the all-powerful social media have already written. 

Again, I could continue but that would fill yet another book, and by now most have stopped reading. 

To say all the department issues, comes down to ONE PERSON, would be ridiculous. There are multiple reasons and 

not all will magically disappear overnight, months or even years from now. Even though some have been forced or 

left no other choice but to move on! It’s unfortunate that the community and the department personnel, that truly 

are there for the right reasons, have lost people so passionate to the service and for what it stands for. Not to 

mention decades of experience, knowledge and commitment.  

 



The end game has been won by the higher power, those with connections in high places. I find it unnerving, that a 

group or organization would, work to remove anyone from position immediately, and as far as one can see with no 

plan in place. Except possibly a secret one between, selectman and one or two persons, who think they’re qualified 

for the position. 

Bottom line, the department needs to heal and move on in order to be successful and progressive, as that is what’s 

best for the town and the department members and staff. For them, I truly hope it does. Now is the opportunity for 

those that have been, towing the line, slowly and silently undermining the foundation, claiming they have all the 

answers and can do it better to prove it! I wish them success. 

As I write the final chapter and close the book on this journey. I can without a doubt say, through it all I have held 

true to my values, ethics and beliefs. I believe I can proudly say, at some point I have a made a difference. I will 

forever value the friends and external family I have been blessed with; I will deeply miss you all. To those that 

afforded me the opportunity to grow, I thank you! I hope that as I worked my way through the ranks, I Inspired 

others somehow to be a better version of themselves than they were the day before. 

Oak Bluffs Fire-Ems, please never forget the purpose and mission 

 The purpose and mission of the Fire and Emergency Medical Service Department is to provide 24/7 emergency 

services to the citizens of Oak Bluffs, and to our larger island community through mutual aid. We provide 

emergency services designed to protect the lives and property of our community from the adverse effects of 

fire, medical emergencies or exposure to dangerous conditions. We strive to meet our challenges with compassion, 

professionalism and integrity and are dedicated to safeguarding our community through the preservation of life, 

property and the environment. 

Reality is, I’m tired and drained. Although my departure is bitter sweet, there are definitely rewards. My family 

won’t feel the need to put dinner on a plate ready for me to reheat, after having missed dinner responding to an 

emergency, or attending yet another meeting, and the nearly every day after work stop at the station to check in 

and deal with whatever. My son who now is in college, when he comes home will now hear yes, I can go fishing this 

weekend VS sorry but I can’t because I have to be at the station for training or some other reason department 

related. No more having to check the calendar before making plans, I am now wide open. 

 

Farewell, 

Shawn Broadley 

  

 


