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Independent Auditors’ Report



SULLIVAN, ROGERS & COMPANY, LLC
Corporate Place I, Suite 204 » 99 South Bedford Street
Burlington, Massachusetts 01803

P - 781-229-5600 F - 781-229-5610 www.sullivan-rogers.com

Certified Public Accountants
Independent Auditors” Report

To the Honorable School Committee
Up-Island Regional School District

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Up-Island Regional School District, as of and for the year ended
June 30, 2013, and the related notes to the financial statements, which collectively comprise the Up-Island
Regional School District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the Up-Island Regional School District, as of June 30, 2013, and the respective changes in financial position
thereof for the year then ended in accordance with accounting principles generally accepted in the United States
of America.



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis (located on pages 4 through 12) and general fund budgetary comparison and certain
pension and other postemployment benefits information (located on pages 41 through 46) be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 20, 2014 on our
consideration of the Up-Island Regional School District’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Up-Island Regional School District’s internal control over financial reporting
and compliance.

TBLU TR G, UL

January 20, 2014
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Management’s Discussion and Analysis For the Fiscal Year Ended June 30, 2013

As management of the Up-Island Regional School District (District) we offer readers of these financial statements
this narrative overview and analysis of the District’s financial activities for the fiscal year ended June 30, 2013.

Financial Highlights

> The liabilities of the District exceeded its assets at the close of the most recent fiscal year by $847,167 (net
position).

> The District’s total net position decreased by $733,986.

> At the end of the fiscal year, unassigned fund balance for the general fund totaled $310,015, or 2.9% of
total general fund expenditures and transfers out.

Overview of the Basic Financial Statements

This discussion and analysis is intended to serve as an introduction to the basic financial statements, which consists
of the following three components:

1. Government-wide financial statements
2. Fund financial statements
3. Notes to the basic financial statements

This report also contains required supplementary information in addition to the basic financial statements.
Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the District’s assets, deferred outflows, liabilities and
deferred inflows, with the difference reported as net position. Over time, increases or decreases in net position
may serve as a useful indicator of whether the financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods.

Both of the government-wide financial statements report the functions of the District that are principally
supported by member town assessments and intergovernmental revenues (governmental activities). Governmental

activities include all of the District’s basic services, such as instructional, support and administrative services.

The government-wide financial statements can be found on pages 14-15 of this report.
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Management's Discussion and Analzrsis For the Fiscal Year Ended June 30, 2013

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The District, like other school districts, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds can be divided into the
following categories and are described below:

1. Governmental funds
2. Fiduciary funds

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in
the government-wide financial statements. However, unlike the government-wide financial statements,
governmental funds financial statements focus on near-term inflows and outflows of expendable resources, as
well as on balances of expendable resources available at the end of the fiscal year. Such information may be
useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term effect of the government’s near-term financing decisions. Both the governmental funds
balance sheet and the governmental funds statement of revenues, expenditures, and changes in fund balances
provide a reconciliation to facilitate this comparison between governmental funds and governmental activities.

The District maintains 13 individual governmental funds. Information is presented separately in the
governmental funds balance sheet and in the governmental funds statement of revenues, expenditures, and
changes in fund balances for the general, school choice (special revenue), and West Tisbury school construction
(capital projects) funds, each of which is considered to be a major fund. Data from the other 10 governmental
funds are combined into a single, aggregated presentation titled nonmajor governmental funds.

The basic governmental funds financial statements can be found on pages 16-21 of this report.

Fiduciary funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the government.
Fiduciary funds are not reflected in the government-wide financial statements because the resources of those
funds are not available to support the District’s programs. The accounting used for fiduciary funds is similar to
that used for the government-wide financial statements.

The fiduciary funds provide separate information for the District’s private-purpose trust and agency funds.
The basic fiduciary funds financial statements can be found on pages 22-23 of this report.

Notes to the basic financial statements

The notes provide additional information that is essential to a full understanding of the data provided in the

government-wide and fund financial statements. The notes to the financial statements can be found on pages 24-
39 of this report.

Up-Island Regional School District B Required Supplementary Information



Management’s Discussion and Analysis For the Fiscal Year Ended June 30, 2013

Required Supplementary Information

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information. Presented in this information is the budget comparison for the general fund and
certain pension and other postemployment information, which can be found on pages 41-46.
Government-Wide Financial Analysis

The following tables present current and prior year data on the government-wide financial statements.

Net Position

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. The
District’s liabilities exceeded assets by $847,167 at the close of the fiscal year and are summarized as follows:

Governmental Activities

2013 2012
Assets
Current assets........ccovuenenn. $ 1,757,334 % 1,525,706
Capital assets (net)............. 1,879,910 2,142,403
Total assets.................. 3,637,244 3,668,109
Liabilities
Current liabilities
(excluding debt)........... 958,851 758,406
Noncurrent liabilities
(excluding debt)........... 2,175,560 1,522,884
Currentdebt..................... 150,000 150,000
Noncurrent debt................ 1,200,000 1,350,000
Total liabilities.............. 4,484,411 3,781,290
Net Position
Net investment in capital
ASSetS. .t 529,910 642,403
Restricted........ccoovvvinennenn. 322,281 242,413
Unrestricted.........ccvevnnnes (1,699,358) (997,997)
Total net position.......... $ (847,167) $ (113,181)

A portion of the District’s net position ($529,910) reflects its investment in capital assets (e.g., construction in
progress, building improvements, equipment, and transportation vehicles); less any related outstanding debt
used to acquire those assets. These capital assets are used to provide services to students; consequently, these
assets are not available for future spending. Although the investment in its capital assets is reported net of
related debt, it should be noted that the resources needed to repay this debt must be provided from other sources,
since the capital assets themselves cannot be used to liquidate these liabilities.

Up-Island Regional School District 7 Required Supplementary Information



Management’s Discussion and Analysis For the Fiscal Year Ended June 30, 2013

An additional portion of the District’s net position ($322,281) represents resources that are subject to external
restrictions on how they may be used.

The District reported an unrestricted net deficit of $1,699,358. Such resources have been consumed with the
recognition of other postemployment benefit liabilities.

Changes in Net Position

For the fiscal year ended June 30, 2013, the District’s total net position decreased by $733,986, compared to a
decrease of $639,165 in the prior fiscal year. These amounts are summarized as follows:

Governmental Activities

2013 2012
Revenues
Program Revenues:
Charges for Services..........cocccevveiriiineeinnneennnn. $ 72,498 § 66,686
Operating grants and contributions................... 1,436,876 1,364,030
Capital grants and contributions....................... 1,350 71,610
General Revenues:
Member town assessments (operating).............. 8,730,751 8,242,946
Grants and contributions not restricted
to specific programs..........ccccovvveeeieeeeeeeeenn... 795,572 781,612
Unrestricted investment income....................... 7,778 7,181
OHNeT. it e e e e e e saneranas 2,522 5,752
Total FEVENUES. ... cueveiiviiriineenseerieerensnssneens 11,047,347 10,539,817
Expenses
Instruction:
Regular......c.c.ccooiviiiiiiiiiiii e 4,072,758 3,834,968
Special education...................coeevuieiinniinniinne... 1,820,995 1,588,168
OHheT ...t 58,421 59,138
Support services:
Pupil....cooiiiiiieiii e, 1,000,154 1,014,156
Instructional..............ooooiiiii 350,014 357,627
Administration..............ccocceeiiiiniiiniiiicr 1,532,760 1,471,134
BUSINESS......iviiviniini e 54,149 44,543
Buildings and grounds...........cccoceceiniiiiiin..L 1,067,972 1,112,354
Transportation..................o..ooo 336,356 335,786
Food....oiiniiiii 240,498 141,852
Rent....ooveiiiiii e, 378,804 406,617
State assesSSMEeNtS.........ovvvveiiiieiiniiineiieereienenes 837,889 792,370
Debt service - interest...........cocevvneivueeiiiiineennennn. 30,563 20,269
Total eXPenses.........cccuuivevvviiceeeiiiieeeiiireiiiins 11,781,333 11,178,982
Change in net position...............c.coeeviiiieeeiiiiennnn.. (733,986) (639,165)
Net position - beginning of year......................ee.ooo (113,181) 525,984
Net position - end of year....................cccoeviniiinninnnn, $ (847,167) $ (113,181)
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Management’s Discussion and Analysis For the Fiscal Year Ended June 30, 2013

The key elements of the change in net position from the prior fiscal year are the decrease in capital grants and
contributions of approximately $71,000 and the increase of $50,000 in the District’s contribution to the Dukes
County Pooled OPEB Trust.

Fund Financial Statement Analysis

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental funds

The focus of the governmental funds is to provide information on near-term inflows, outflows, and balances of
expendable resources. Such information is useful in assessing the District’s financing requirements.

At the end of the current fiscal year, the governmental funds reported combined ending fund balances totaling
$807,501, an increase of $30,737 in comparison with the prior year. Approximately $310,000 represents
unassigned fund balance. The remainder of fund balance includes the following constraints:

» Restricted ($322,281)
» Committed ($172,000)
> Assigned ($3,205)

The general fund is the chief operating fund of the District. At the end of the current fiscal year, unassigned fund
balance of the general fund totaled $310,015, while total fund balance was $485,220. As a measure of the general
fund’s liquidity, it may be useful to compare both unassigned fund balance and total fund balance to total general
fund expenditures and transfers out. Unassigned fund balance represents 2.9% of total general fund expenditures
and transfers out, while total fund balance represents 4.6% of that same amount.

The fund balance of the general fund decreased $53,857 during the current fiscal year. Although the District
recognized an approximate $238,000 positive budget to actual variance during the year, approximately $295,000
of reserves were budgeted to fund fiscal year 2013 operations.

Financial highlights of the District's other major governmental funds are as follows:

The fund balance of the school choice fund (special revenue) increased by $24,289 during the current fiscal year.
The fund recognized $279,351 in school choice tuition from the State, incurred expenditures of $217,562, and
transferred $37,500 to the general fund fund during fiscal year 2013.

The fund balance of the West Tisbury School construction fund (capital projects) increased by $4,726 during the
current fiscal year for transfers in from the general fund.

Up-Island Regional School District 9 Required Supplementary Information



Management's Discussion and Analysis For the Fiscal Year Ended June 30, 2013

General Fund Budgetary Highlights

The District’s original general fund budget of $9,959,553 was increased by $142,226 (1.43%) during the fiscal year.
The following table summarizes the increase:

Purpose of Increase Amount Funding Source
Contributions to OPEB trust........................... $ 100,000 Unassigned fund balance
West Tisbury School teachers salaries.............. 37,500 School choice
West Tisbury School Construction deficit......... 4,726 Unassigned fund balance
Total increase.........cc..coooiiiiiiiiiiinii i, $ 142,226

During the year, general fund revenues exceeded budgetary estimates and expenditures were less, resulting in a
positive budget-actual variance of approximately $238,000.

Capital Asset and Debt Administration

Capital assets

The District’s investment in capital assets at the end of the fiscal year totaled $1,879,910 (net of accumulated
depreciation). This investment in capital assets includes buildings and improvements, equipment and
transportation vehicles. The total decrease in the investment in capital assets for the current fiscal year totaled
$262,493, or 12.3%

The major capital asset events that occurred during the current fiscal year were equipment for the West Tisbury
School kitchen ($29,950) and a copier ($12,250).

The following table summarizes the District’s capital assets (net of accumulated depreciation):

Governmental Activities

2013 2012
Building improvements....... $ 1,623,704 $ 1,827,918
Equipment........................ 43,795 17,108
Transportation vehicles....... 212,411 297,377
Total capital assets.............. $ 1,879,910 $ 2,142,403

Additional information on the District’s capital assets can be found in Note 4 on pages 31 and 32 of this report.

Long-Term Debt

At the end of the current fiscal year, total bonded general obligation debt outstanding was $1,350,000.
The District’s bond rating from Standard & Poor’s Ratings Services for the December 2011 bond issue was AA-.

Additional information on the District’s long-term debt can be found in Note 8 on page 33 of this report.

Up-Island Regional School District 10 Required Supplementary Information



Management’s Discussion and Analysis For the Fiscal Year Ended June 30, 2013
m— m—

Economic Factors and Next Year’s Budgets and Rates
Revenues

For the fiscal year 2014 revenue budget, the District Committee anticipated Chapter 70 school aid reimbursements
from the Commonwealth to increase slightly from the fiscal year 2013 revenue budget. A second year of an
additional aid calculation made by the legislature, the District’s school aid revenue budget was increased by
$13,960 for fiscal year 2014.

The District’s Charter School tuition rates increased slightly from fiscal year 2013. The fiscal year 2014 budget for
tuition assessments to the Charter School was increased by $19,960, an increase of 2.58%. The increase in Charter
School tuition assessments causes an increase in Charter School tuition assessment reimbursements of $12,992, an
increase of 21.89%.

The District has a number of students attending schools outside of the District on the “School Choice” program.
The budget for fiscal year 2014 estimates the tuition assessments based on enrollment in the program. With a
significant decrease in the enrollment, the District's School Choice tuition assessment decreases by $47,951 or
27.91% from the prior fiscal year.

All local elementary schools are “School Choice” receiving districts. The District’s School Choice receiving
enrollment is estimated to increase from fiscal year 2013. The tuition for fiscal year 2014 is budgeted into the
School Choice Fund at $231,412, an increase of $13,850 from fiscal year 2013. This revenue is offset by budgeted
expenditures within the School Choice Fund and reported to the Commonwealth as School Choice expenditures.
In the General Fund, expenditures such as Teacher Salaries were decreased by $231,412 to offset the expenditures
budgeted and expended from the School Choice fund.

Chapter 71 regional transportation aid reimbursements were increased slightly by $7,954 for fiscal year 2014 to
align with fiscal year 2013 actual reimbursement calculations, The District Committee anticipates the
reimbursement rate for regional transportation to remain level for fiscal year 2014.

The District received $10,834 of Federal Impact Aid (Section 8003) during fiscal year 2013. This federal aid reflects
the impact of Wampanoag tribal children housed in the member town of Aquinnah. The District Committee uses
all Impact Aid revenues to reduce the Town of Aquinnah’s assessment. Impact Aid is not budgeted as a revenue
source.

The District’s interest revenue has decreased due to low interest rates on cash holdings and investments. The
budget for interest revenue was decreased from $10,000 to $7,500 for fiscal year 2014.

The District Committee voted at the end of fiscal year 2013 to commit $100,000 of unreserved fund balance for the
funding of future postemployment benefits. The District joined with other municipalities to create the Dukes
County Pooled O.P.E.B. Trust. The Trust began receiving funds on July 1, 2012 and the District disbursed $50,000
during fiscal year 2012 and $100,000 during fiscal year 2013. For fiscal year 2014 the District Committee voted to
fund an annual contribution through the expenditure budget, as opposed to funding from unreserved fund
balance.

The District Committee also voted to fund the salaries and benefits of two Educational Support Professionals

from unreserved fund balance as these two employees became necessary for Special Education supports after the
fiscal year 2014 budget was certified.

Up-Island Regional School District 1 Required Supplementary Information



Management’s Discussion and Analysis For the Fiscal Year Ended June 30, 2013

Expenditures

Increases in the operational budget for fiscal year 2014 totaled $163,806 and increased 1.9% over fiscal year 2013.
The operational increase is due to the addition of an annual expenditure to fund the liability of other
postemployment benefits. Fiscal year 2014 begins a three year $300,000 capital improvement plan for the
Chilmark School site.

Other increases to the operational budget include the fiscal year 2014 salaries of the food service workers from the
new program that began in September of 2012. The other operational expenses of the food service program will
be borne by the School Lunch Revolving Fund. The District’s health insurance offerings and pricing changed in
2012, allowing a decrease in the contribution of employee health insurance benefits.

The District pays a portion of the costs of the Martha’s Vineyard Superintendency Union #19. For fiscal year 2014
these costs increased by $67,116 or 7.93%. The Union provides several specialized special education and early
elementary programs, including transportation, to the local school districts. These programs continue to expand
based on enrollment from the member towns. The growth of these shared programs provided by the Union saves
the District from having to operate small specialized programs on their own and the funding is shared by the
member school districts of the Union.

Enrollment at the West Tisbury School site has stabilized. Increases to the West Tisbury School site budget
consisted of contractual increases for teachers and other union personnel; and the addition of an elementary
teacher which will divide the current multi-age classroom into two separate Grade One and Grade Two
classrooms. Overall this site budget was increased by $110,346 or 2.01% over fiscal year 2013.

Enrollment at the Chilmark School site increased in 2013. The District Committee budgeted for an additional half
day of guidance, reading instruction, and technology support. Fiscal year 2014 budgeted expenses included
student data management software and library supplies and materials. Due to a decrease in health insurance
costs, the Chilmark School site budget was decreased by $13,435, a 1.16% reduction.

The fiscal year 2014 assessment to the member towns of the District includes the overall operational budget, less
the local revenues and reimbursements from the Commonwealth. The assessments were certified by the District
Committee using the assessment method provided by the District’s regional agreement. The assessments
increased $408,009 for fiscal year 2014, an increase of 4.67% over fiscal year 2013.

Requests for Information
This financial report is designed to provide a general overview of the District’s finances for all those with an
interest in its finances. Questions concerning any of the information provided in this report or requests for

additional financial information should be addressed to the School Business Administrator, 4 Pine Street,
Vineyard Haven, Massachusetts 02568.
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STATEMENT OF NET POSITION

JUNE 30, 2013
Governmental
ASSETS Activities
Current assets:
Cash and cash equivalents..................ccciiiii e $ 1,400,962
Restricted cash and cash equivalents................coocvvviivieeieeinnccee 356,372
Total CUITENt ASSELS. ... ...vevviiiiiiiiiiiiiiiiiiiiiiiee e ee e e 1,757,334
Noncurrent assets:
Capital assets, net of accumulated depreciation....................c.coovvvveereeeeeesenn, 1,879,910
TOtAl ASSEES. .. ivitisieiiiiiiitetine it e e ettt et e e ettt 3,637,244
LIABILITIES
Current liabilities:
Warrants payable..................uuuiiiiimiiiiiiiiiie e 481,166
Accrued payroll............cciiiiiiiiiii e 451,019
Other liabilities................cooiiiiiiiiiiiiii e e 17,648
Compensated abSences................euvuerimmeiiimiiiiiiiiiiieee e 9,018
Long-term bonds and notes payable..............coooeieiiiiiiiiiiiiiieeeeeee e, 150,000
Total current Habilities. .........c..vuviuiineieee e 1,108,851
Noncurrent liabilities:
Compensated absences...............c..uuuuiiiiiiiiiiiiiiiiieieee e 81,158
Net OPEB obligation..................cooiiiiiiiiieiiiiiii e 2,094,402
Long-term bonds and notes payable..................veiviiiiiieiiiiiiece e eeeeeeninnn. 1,200,000
Total noncurrent liabilities..................vviuueiiiiiiiiiieeee e eeeeeeneenn 3,375,560
Total liabilitieSu s s e Sl 4,484,411
NET POSITION
Net investment in capital aSSets...........ccceiiiiiiriiiiiiiiiiiiiiriiiree e eeeraenn 529,910
Restricted for:
SChOOL CROICE. ... ieiiiiiiiiiiei it e ettt ettt e an s e e e e e e eenses 239,017
Other Specific PUIPOSES. .......uuuuiieieeeeiiiiiiiii e e eeeeanaaa 83,264
Unrestricted i i i s i s s s v rr s srvme s amns o s es s nsmane (1,699,358)
Total net POSIHION. ...........uuiiiiiiiiiieiiiie e $ (847,167)

See notes to basic financial statements.
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STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2013

Program Revenues
Operating Capital Net
Charges for Grants and Grants and (Expense)/
Functions/Programs Expenses Services Contributions Contributions Revenue
Primary government:
Governmental activities:
Instruction:
Regular........ccoveviiiiiniiiiccniiceinieeeeenn, $ 4,072,758 $ - 643,451 - 8 (3429,307)
Special education............c..cceveiniiininnn. 1,820,995 . 186,087 - (1,634,908)
Other. . ouviiiiiiierier e e 58,421 - - - (58,421)
Support services:
Pupil.....ooiiiiiiiiiii e 1,000,154 - 85,530 - (914,624)
Instructional............cc.ooveiniiiniiiin 350,014 - 95,391 - (254,623)
Administration..................... 1,532,760 - 100,816 - (1,431,944)
Business..........coooeecvinniinnenn. 54,149 - - - (54,149)
Buildings and grounds 1,067,972 - 43,435 - (1,024,537)
Transportation..........c.cceveveeerninieenrennns 336,356 - 182,249 - (154,107)
240,498 72,498 19,221 1,350 (147,429)
378,804 - - - (378,804)
837,889 - 80,696 - (757,193)
30,563 - - - (30,563)
Total governmental activities................. $ 11,781,333 $ 72,498 1,436,876 1,350 (10,270,609)
General revenues:
Member tOWIN aSSESSIMENES. . vvvvvevueerereierinaereniaeereneeraseareresinereearennes 8,730,751
Grants and contributions not restricted to
SPECIfiC PIOGIAIMIS. ...iveiiie it ce i et ene e 795,572
Unrestricted investment iNCOME. .......uvveveuisiniiriiimuinineeiniiniins 7,778
(31T PR REPTOTRUOUPPPPR 2,522
Total general revenues................c..occvvvviiviiiiiini 9,536,623
Change in net POSItON. ..........couiiiiriiiiierint e eccie e e (733,986)
Net position - beginning of year..............ccccevviviiiiiiiiniiiiiiii s (113,181)
Net position - end of Year...............cuvvermimiiiiienneiii $ (847,167)

See notes to basic financial statements.
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GOVERNMENTAL FUNDS

BALANCE SHEET
JUNE 30, 2013
West Tisbury
School School
ASSETS General Choice Construction
Cash and cash equivalents...............ccccvvvreemmmmeiiiiiiiiiiiiiaeaenn. $ 1,400,962 $ - § -
Restricted assets:

Cash and cash equivalents...........c..ovveerieiiineiiiniineenninnnnn. - 239,017 -
TOTAL ASSETS. ...ttt eeeaes $ 1,400,962 $ 239,017 $ -
LIABILITIES AND FUND BALANCES
LIABILITIES:

Warrants payable.........c...c.oveiiiiiiiiiiiiininiriin e eeniane $ 453,779 $ - % -

Accrued payroll..........cooiiiiiiiiiiiiiii e 444,315 - -

Other Habilities. ......ouvieiiii it s e eerananes 17,648 - -
TOTAL LIABILITIES.. ... ..ot 915,742 - -
FUND BALANCES:

Y] 0 ol 1T PO PSS = 239,017 -

Commutted......ccooveiniieiiii e 172,000 - -

Assigned......cooiiiiiici . 3,205 - -

Unassigned..........coooiviiiiiiiiniinniinni e 310,015 s r
TOTAL FUND BALANCES......cciiiinciiiceee e 485,220 239,017 -
TOTAL LIABILITIES AND FUND BALANCES.....ccccocivvivennans $ 1,400962 $ 239,017 $ -

See notes to basic financial statements.
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Nonmajor Total

Governmental Governmental
Funds Funds

$ - § 1,400,962

117,355 356,372

$ 117,355 $ 1,757,334

$ 27,387 % 481,166

6,704 451,019

- 17,648

34,091 949,833

83,264 322,281

- 172,000

- 3,205

- 310,015

83,264 807,501

$ 117,355 $ 1,757,334
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GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE FISCAL YEAR ENDED JUNE 30, 2013

West Tisbury
School School
General Choice Construction
REVENUES
Member tOWI ASSESSINENIES. . ..vuueeieeiievereeiie e et s eeeereeseseeeenasreaeesrees e e et $ 8,730,751 $ - 5 -
USer fees. xaummmmikinessam s e s N s s s s marris i e - - -
Intergovernmental:
State aid - FOUNAAHON. .....eiieeiiieviiiieeeee e s e et e esereee e e see s eeee e eeeeeenneens 795,572 - -
State aid - transportation...............coovveeeiiiiininne.. 182,249 - -
State aid - charter school assessment reimbursement. 80,696 - #
Federal aid - impact aid............c..ceeeeririeiinniiinnnns . 10,834 - -
Other state and federal grants............ccceociiiiceiiiicirecienee e e 755,633 279,351 -
Departmental and other..............cooiiiiiiiiiiiiii e 2,522 - -
Contributions and donations.., - - -
Investment INCOME. ... vuuiiiiieiiienrinsrenenrirneannns 7,778 - -
TOTAL REVENUES.........uiiiiiiiiiiniitiiiieeieiecieie s e eeeee e eeseeaseneanaaaaanes 10,566,035 279,351 -
EXPENDITURES
Current:
Instruction:
2,540,836 217,562 -
1,160,779 - -
53,099 - -
682,672 - -
Instructional.... e 215,999 - -
Administration................. e 1,041,222 - -
BUSINESS. ..ecvviiiiic ittt re e e e aas 54,149 - -
Buildings and grounds.............uveeriiiieeeiirii e 708,591 - -
TranSPOTtAHON. ......ueiiiiiiiii it ce e e ee et e e et e etn e ssae e s ear e 251,390 - =
Food.......c...u.. 1,488 - -
ROME ¢ttt ittt e tr e st e e e et e e e b e e et e e ee et e ven i aaaaaees e 378,804 - -
Pension DENeits. .. .c.iveuiiiiiiis it e ettt B 900,691 - -
Employee benefits.................. " 1,247,466 - -
Property and liability insurance...............cccccoviniiiiriiiinniinininie e 118,517 - =
State assessments:
Charter SCROOL......oiiiiiieiie et e e e et ee e e e e e e e 837,889 - -
School choice 102,911 - -
Debt service - principal.. e 150,000 - -
Debt Service = INEETESt. . ...cuuuviiiiiiiiiiiiriirer e e eert e e e neee s i 30,563 - =
TOTAL EXPENDITURES 10,477,066 217,562 -
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES. .cuxspsvn sssssmsuimonssssusrsssssssssn st onss s saamssmaiis s rsvietinisss 88,969 61,789 -
OTHER FINANCING SOURCES (USES)
TranSfers iN.....u.eeeeeeneiserirenn e e reieerneeneenreenees 37,500 - 4,726
Transfers out. (180,326) (37,500) -
TOTAL OTHER FINANCING SOURCES (USES)......00uctmuurrrereeeeissieniieersnas (142,826) (37,500) 4,726
NET CHANGE IN FUND BALANCES......uuuitiuuaiiiecraesiasimnninsssmmnerrnnassseesssesnnsssoessns (53,857) 24,289 4,726
FUND BALANCES AT BEGINNING OF YEAR. ... ccciiiiiiiiiiiieeiesnsssssansnsessssssssansiresessns 539,077 214,728 (4,726)
FUND BALANCES AT END OF YEAR........cuvvttiiiiineiiiieieeeiieiiiiie e eeeeeeeeeeeeeseeneeaaaasres $ 485,220 $ 239,017 $ -

See notes to basic financial statements.
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Nonmajor Total
Governmental Governmental
Funds Funds

5 - 8,730,751
72,498 72,498

- 795,572

- 182,249

- 80,696

- 10,834

128,114 1,163,098

- 2,522

1,350 1,350

= 7,778

201,962 11,047,348

- 2,758,398

21,559 1,182,338

5323 58,422

- 682,672

29,137 245,136

- 1,041,222

- 54,149

- 708,591

B 251,390

265,964 267,452

- 378,804

- 900,691

- 1,247 466

- 118,517

- 837,889

- 102,911

- 150,000

- 30,563

321,983 11,016,611
(120,021) 30,737
175,600 217,826
- (217,826)

175,600 -
55,579 30,737
27,685 776,764

$ 83,264 $ 807,501

Up-Island Regional School District
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RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TOTAL FUND BALANCES TO THE STATEMENT OF NET POSITION

JUNE 30, 2013

Total governmental fund balances (PAGE 17).....ccveevuuiiiiieeieiriiiiee et e e e eee e e e e e e v e eerreesesseseeeaeeaa $ 807,501

Capital assets (net of accumulated depreciation) used in governmental activities are not
financial resources and, therefore, are not reported in the governmental funds...................cc..coveeen... 1,879,910

Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds.

Bonds and NOtes PAYabIe. .......c...ciiiieiiiiiiiiiiiiii e e e et aaaaraan (1,350,000)
Compensated ADSEIICES. ...........oiiiiiiiiiiiiii e e e e et e et e e e e arees (90,176)
INet OPEB ODLIGAtOMN. ........ciciiiiiiiiiiiiiiiiiiii e e ce et e e e e e e e st s e e e e eeeeeaeesaneees (2,094,402)
Net position of governmental activities (PAZE 14)...........uvuiviiiiiiieeiiiiiiei it e e e e s v e e e e e $ (847,167)

See notes to basic financial statements.
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RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2013

Net change in fund balances - total governmental funds (page 19).........ccuuveiuiiieriiiiiiiiiiiineerieianenee $ 30,737

Governmental funds report capital outlays as expenditures. However, in the statement of
activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense. These amounts represent the related activity
of the current period.
Capital OUtlaYs.........oviviiiiiiii e 42,200
DEPIECIAtION. ... . ceee ettt et e et et e e b rraeraes (304,693)

The issuance of long-term debt (e.g., bonds and leases) provides current financial resources
to governmental funds, while the repayment of the principal of long-term debt consumes
the financial resources of governmental funds. Neither transaction, however, has any
impact on net position. This amount represents the related activity of the current period.
Bond matUurities. ... .ovveeiriiriii e e e 150,000

Some expenses reported in the statement activities do not require the use of current
financial resources and, therefore, are not reported in the governmental funds.
These amounts represent the net changes:

Compensated abSeNCES. ......vviiiiitiiin et en e eanes 4,468
Net OPEB ObHGAtON. .....uutiiiuiiiiiiiiiii et ee e eenas (656,698)
Changes in net position of governmental activities (Page 15).......ccuiernrerererrenirernecenrernircneeeeenecns $ (733,986)

See notes to basic financial statements.
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FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY NET POSITION

JUNE 30, 2013
Private
Purpose Agency
ASSETS Trust Funds Funds
Cash and cash equivalents..............ccoooooiiiiiiiiniiiiiiineeeeee e, $ 8700 $ 79,821
LIABILITIES
Warrants payable..............ccoouviiiiiiiiiiiii - 615
Liabilities due depositors. ............uuvemmriiiniiieeeiiiriiisiscssnenns - 79,206
Total Habilities mmseomesnnmssinssmsmesimmsims s - 79,821
NET POSITION
Assets held in trust for other purposes.............ccccceeevvvvveenennnn... $ 8700 $ -

See notes to basic financial statements.
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FIDUCIARY FUNDS
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

FOR THE FISCAL YEAR ENDED JUNE 30, 2013

Private
Purpose
Slust Bunds
ADDITIONS
Net investment income;
INEEIEST. ... $ 8
NET POSITION AT BEGINNING OF YEAR.......cviueiie e 8,692
NET POSITION AT END OF YEAR. ... comituetitt e $ 8,700

See notes to basic financial statements.
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Notes to Basic Financial Statements For the Fiscal Year Ended June 30, 2013
—

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. General

The basic financial statements have been prepared in accordance with accounting principles generally accepted in
the United States of America (GAAP). The Governmental Accounting Standards Board (GASB) is the standard-
setting body for establishing governmental accounting and financial reporting principles. The significant
accounting policies are described herein.

B. Reporting Entity
The District was formed in October 1993 pursuant to Chapter 71 of the Massachusetts General Laws (MGL). The
District consists of the Towns of Aquinnah, Chilmark and West Tisbury, and is governed by the Up-Island

Regional School Committee (Committee). The Committee consists of one representative from each member Town
and two “at large” representatives.

For financial reporting purposes, the basic financial statements include all funds, organizations, account groups,
agencies, boards, commissions and institutions that are not legally separate from the District.

The District has also considered all potential component units for which it is financially accountable as well as
other organizations for which the nature and/ or significance of their relationship with the District are such that
exclusion would cause the District’s basic financial statements to be misleading or incomplete. There are no
component units that meet the requirements for inclusion in the District’s basic financial statements.

C. Implementation of New Accounting Principles

For the year ending June 30, 2013, the District implemented the following pronouncements issued by the GASB:

e GASB Statement No. 60, Accounting and Financial Reporting for Service Concession Arrangements

e GASB Statement No. 61, The Financial Reporting Entity: Omnibus — an amendment of GASB Statements
No. 14 and No. 34

¢ GASB Statement No. 62, Codification of Accounting and Financial Reporting Guidance Contained in Pre-
November 30, 1989 FASB and AICPA Pronouncements

e GASB Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of
Resources, and Net Position

GASB Statement No. 63 identifies net position as the residual of all other elements presented in a statement of
financial position, which amends the net asset reporting requirements of Statement No. 34, Basic Financial
Statements — and Management’s Discussion and Analysis — for State and Local Governments, and other
pronouncements, by renaming net assets to net position.

The implementation of GASB Statement No.’s 60, 61 and 62 had no reporting impact for the District.

D. Government-Wide and Fund Financial Statements

Government-Wide Financial Statements

The government-wide financial statements (statement of net position and the statement of activities) report
information on all non-fiduciary activities of the primary government. The District reports Governmental activities,
which are primarily supported by member town assessments and intergovernmental revenues.
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Notes to Basic Financial Statements For the Fiscal Year Ended June 30, 2013

Fund Financial Statements

Separate financial statements are provided for governmental funds. Major individual governmental funds are
reported as separate columns in the fund financial statements. Nonmajor funds are aggregated and displayed in
a single column. Fiduciary funds are reported by fund type.

E. Measurement Focus, Basis of Accounting and Basis of Presentation

Government-Wide Financial Statements

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are recorded
when the liabilities are incurred. Member town assessments and intergovernmental billings are recognized as
revenues in the fiscal year for which they are levied. Grants and similar items are recognized as revenue as soon
as all eligibility requirements imposed by the provider have been met.

The statement of activities demonstrates the degree to which the direct expenses of a function or segment are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or

segment. Program revenues include the following:

» Charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment.

> Grants and contributions that are restricted to meeting the operational requirements of a specific function
or segment.

> Grants and contributions that are restricted to meeting the capital requirements of a specific function or
segment.

Other revenues not identifiable as program revenues are reported as general revenues.
The effect of interfund activity has been eliminated from the government-wide financial statements.

Fund Financial Statements

Governmental funds financial statements are reported using the flow of current financial resources measurement
focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are
recognized when susceptible to accrual (i.e., measurable and available). Measurable means the amount of the
transaction can be determined and available means collectible within the current period or soon enough
thereafter to pay liabilities of the current period. Expenditures are recorded when the related fund liability is
incurred, except for unmatured interest on general long-term debt which is recognized when due.

Membership assessments are apportioned amongst capital and operating costs, less intergovernmental and other
revenues, and are based on student population.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria
is met. Expenditure driven grants recognize revenue when the qualifying expenditures are incurred and all other
grant requirements are met.

The following major governmental funds are reported:

The general fund is used to account for and report all financial resources not accounted for and reported in another
fund.

Up-Island Regional School District 25 Basic Financial Statements



Notes to Basic Financial Statements For the Fiscal Year Ended June 30, 2013

The school choice fund is a special revenue fund used to account for and report revenues and expenditures related
to the District’s school choice program, which allows children to attend schools in districts other than the Town in
which they reside.

The West Tisbury school construction fund is a capital projects fund used to account for the accumulation of
resources to upgrade and perform renovations on the West Tisbury Elementary School.

The nonmajor governmental funds consist of special revenue and capital projects funds that are aggregated and
presented in the nonmajor governmental funds column on the governmental funds financial statements. The
following describes the general use of these fund types:

Special revenue funds are used to account for and report the proceeds of specific revenue sources that are restricted
or committed to expenditure for specified purposes other than debt service or capital projects.

Capital projects funds are used to account for and report financial resources that are restricted, committed, or
assigned to expenditure for capital outlays, including the acquisition or construction of capital facilities and other
capital assets. Capital projects funds exclude those types of capital-related outflows financed by proprietary
funds or for assets that will be held in trust for individuals, private organizations, or other governments.
Fiduciary funds financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting. Fiduciary funds are used to account for assets held in a trustee capacity for
others that cannot be used to support the government’s programs.

The following fiduciary fund types are reported:

The private-purpose trust fund is used to account for trust arrangements under which principal and investment
income exclusively benefits individuals (scholarships).

The agency fund is used to account for assets held in a custodial capacity. Such assets consist of student activity
funds. Agency funds do not present the results of operations or have a measurement focus.

F. Deposits and Investments

Government-Wide and Fund Financial Statements

Cash and cash equivalents are considered to be cash on hand, demand deposits and short-term investments with
an original maturity of three months or less from the date of acquisition.

Investments are carried at fair value.

G. Accounts Receivable

Government-Wide and Fund Financial Statements

The recognition of revenue related to accounts receivable reported in the government-wide financial statements
and governmental funds financial statements are reported under the accrual basis of accounting and the modified
accrual basis of accounting, respectively.

H. Inventories

Government-Wide and Fund Financial Statements

Inventories are recorded as expenditures at the time of purchase. Such inventories are not material in total to the
government-wide and governmental funds financial statements and therefore are not reported.
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Notes to Basic Financial Statements For the Fiscal Year Ended June 30, 2013

I. Restricted Assets

Government-Wide and Fund Financial Statements

Assets are reported as restricted when limitations on their use change the nature of the availability of the asset.
Such constraints are either externally imposed by creditors, contributors, grantors, or laws of other governments,
or are imposed by law through constitutional provisions or enabling legislation.

J. Capital Assets

Government-Wide Financial Statements

Capital assets, which consist of building improvements, equipment and transportation vehicles, are reported in
the governmental activities column of the government-wide financial statements. Capital assets are recorded at
historical cost or at estimated historical cost if actual historical cost is not available. Donated capital assets are
recorded at the estimated fair market value at the date of donation. Construction period interest is not capitalized
on constructed capital assets.

All purchases and construction costs in excess of $5,000 are capitalized at the date of acquisition or construction,
respectively, with expected useful lives of greater than one year.

Capital assets are depreciated on a straight-line basis. The estimated useful lives of capital assets are as follows:

Estimated
Useful
Life
Capital Asset Type (in years)
Buildings and improvements............ 5-15
Equipment............cccooceiiininnnnn. 5-10
Transportation vehicles................... 10

The cost of normal maintenance and repairs that do not add to the value of the assets or materially extend asset
lives are not capitalized and are treated as expenses when incurred. Improvements are capitalized.

Governmental Fund Financial Statements

Capital asset costs are recorded as expenditures in the acquiring fund in the fiscal year of the purchase.
K. Interfund Receivables and Payables

During the course of its operations, transactions occur between and within funds that may result in amounts
owed between funds.

Government-Wide Financial Statements

Transactions of a buyer/seller nature between governmental funds are eliminated from the governmental
activities in the statement of net position.
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Notes to Basic Financial Statements For the Fiscal Year Ended June 30, 2013

Fund Financial Statements

Transactions of a buyer/seller nature between funds are not eliminated from the individual fund statements.
Receivables and payables resulting from these transactions are classified as “Due from other funds” or “Due to
other funds” on the balance sheet.

L. Interfund Transfers

During the course of its operations, resources are permanently reallocated between and within funds.

Government-Wide Financial Statements

Transfers between governmental funds are eliminated from the governmental activities in the statement of net
position.

Fund Financial Statements

Transfers between funds are not eliminated from the individual fund statements and are reported as transfers in
and transfers out.

M. Net Position and Fund Balances

Government-Wide Financial Statements (Net Position)

Net position is reported as restricted when amounts are not available for appropriation or are legally restricted by
outside parties for a specific future use.

Net position has been “restricted” for the following:

“School choice” represents restrictions placed on assets from outside parties related to the District's school choice
program.

“Other specific purposes” represents other restrictions placed on assets from outside parties.

Governmental Funds Financial Statements (Fund Balances)

The following fund balance classifications describe the relative strength of the spending constraints:

Restricted — represents amounts that can be spent only for specific purposes because of constitutional provisions
or enabling legislation or because of constraints that are externally imposed by creditors, grantors, contributors,
or the laws or regulations of other governments.

Committed — represents amounts that can be used only for specific purposes imposed by a formal action of School
Committee, which is the highest level of decision-making authority for the District. Committed amounts may be
established, modified, or rescinded only through actions approved by the School Committee.

Assigned — represents amounts that do not meet the criteria to be classified as restricted or committed but are
intended to be used for specific purposes. Under the District’s structure, only authorized assignments for non-

contractual encumbrances can be made by individual department heads.

Unassigned - represents the residual fund balance for the General Fund and the negative residual fund balance of
any other governmental fund that cannot be eliminated by offsetting assigned fund balance amounts.
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Notes to Basic Financial Statements For the Fiscal Year Ended June 30, 2013

In circumstances when an expenditure is made for a purpose for which amounts are available in multiple fund
balance classifications, fund balance is depleted in the order of restricted, committed, assigned and unassigned.

Encumbrance amounts have been assigned for specific purposes for which resources already have been allocated.
N. Long-term Debt

Government-Wide Financial Statements

Long-term debt is reported as liabilities in the government-wide statement of net position. Material bond
premiums and discounts are deferred and amortized over the life of the bonds using the effective interest
method. Bonds payable are reported net of the applicable bond premium or discount.

Governmental Funds Financial Statements

The face amount of governmental funds long-term debt is reported as other financing sources when the debt is
issued. Bond premiums and discounts, as well as issuance costs, are recognized in the current period. Bond
premiums are reported as other financing sources and bond discounts are reported as other financing uses.
Issuance costs, whether or not withheld from the actual bond proceeds received, are reported as administration
(support services) expenditures.

O. Investment Income

Investment income derived from major and nonmajor governmental funds is legally assigned to the general fund
unless otherwise directed by MGL.

P. Compensated Absences

Employees are granted vacation and sick leave in varying amounts based on collective bargaining agreements,
state laws and executive policies.

Government-Wide Financial Statements

Vested or accumulated vacation and sick leave are reported as liabilities and expensed as incurred.

Governmental Fund Financial Statements

Vested or accumulated vacation and sick leave, which will be liquidated with expendable available financial
resources, are reported as expenditures and fund liabilities upon employee retirements and resignations.

Q. Post Retirement Benefits

Government-Wide and Fund Financial Statements

In addition to providing pension benefits, and as more fully described in Note 9, the District provides health and
life insurance coverage for retirees and their spouses.
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R. Use of Estimates

Government-Wide and Fund Financial Statements

The preparation of basic financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure for contingent assets and
liabilities at the date of the basic financial statements and the reported amounts of the revenues and
expenditures/expenses during the fiscal year. Actual results could vary from estimates that were used.

S. Total Column
Fund Financial Statements

The total column presented on the fund financial statements is presented only to facilitate financial analysis. Data
in this column is not the equivalent of consolidated financial information.

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
A. Budgetary Information

Municipal Law requires the adoption of a balanced budget that is approved by the Committee. The
Superintendent of Schools presents an annual budget to the Committee, which includes estimates of revenues
and other financing sources and recommendations of expenditures and other financing uses. The Committee,
which has full authority to amend and/ or reject the budget or any line item, adopts the expenditure budget by
two-thirds majority vote.

Subsequent to the Committee’s approval, the budget is presented to the member towns. The budget is accepted
by majority Town Meeting approval and must be approved by two-thirds of the District's members.

Increases in the budget subsequent to the approval of the annual budget require majority Committee approval.

The majority of appropriations are non-continuing which lapse at the end of each fiscal year. Others are
continuing appropriations for which the governing body has authorized that an unspent balance from a prior
fiscal year be carried forward and made available for spending in the current fiscal year.

Generally, expenditures may not exceed the level of spending authorized for an appropriation account.
However, the District is statutorily required to pay debt service, regardless of whether such amounts are
appropriated.

An annual budget is adopted for the general fund in conformity with the guidelines described above. The
original fiscal year 2013 approved budget for the general fund authorized $9,959,553 in appropriations. During
fiscal year 2013, appropriations were increased by $142,226.

The Accountant’s office has the responsibility to ensure that budgetary control is maintained. Budgetary control
is exercised through the accounting system.

The budgetary comparison schedule presented in the accompanying required supplementary information

presents comparisons of the legally adopted budget, as amended, with actual results. The originally adopted
budget is presented for purposes of comparison to the final amended budget.
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Notes to Basic Financial Statements For the Fiscal Year Ended June 30, 2013

NOTE 3 - DEPOSITS AND INVESTMENTS

The municipal finance laws of the Commonwealth authorize the District to invest temporarily idle cash in bank
term deposits and certificates of deposits, and treasury and agency obligations of the United States government,
with maturities of one year or less; U.S. treasury or agency repurchase agreements with maturities of not more
than 90 days; money market accounts; and the state treasurer’s investment pool - the Massachusetts Municipal
Depository Trust (MMDT).

A cash and investment pool is maintained that is available for use by all funds with unrestricted cash and

investments. The deposits and investments of private purpose trust funds are held separately from other District
funds.

Deposits - Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of a bank failure, the District’s deposits may not be
recovered. The District does not have a policy for custodial credit risk of deposits. As of June 30, 2013, the
District’'s bank balance of $1,758,930 was insured and collateralized.

NOTE 4 - CAPITAL ASSETS

Capital asset activity for the fiscal year ended June 30, 2013, was as follows:

Beginning Ending
Balance Increases Decreases Balance
Governmental Activities:
Capital assets being depreciated:
Building improvements...........cccooevvrirrnrnnnnnnn., $ 2111329 $ - 9 - % 2,111,329
Equipment............coooiviiiiiiiiniic 137,992 42,200 - 180,192
Transportation vehicles...........cc.oivviinneinaaann. 594,759 - - 594,759
Total capital assets being depreciated........... 2,844,080 42,200 - 2,886,280
Less accumulated depreciation for:
Building improvements.........c....ccooevveuiniinnnnnn. (283,411) (204,214) - (487,625)
Equipment........ccoooiiiiiiiiiiiiicn i (120,884) (15,513) - (136,397)
Transportation vehicles............ccccuvvevnnniinnnnn, (297,382) (84,966) - (382,348)
Total accumulated depreciation................... (701,677) (304,693) - (1,006,370)
Total capital assets being depreciated, net............... 2,142,403 (262,493) - 1,879,910
Total governmental activities capital assets, net........ $ 2142403 $  (262493) $ - % 1879910
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Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental Activities:

Instruction: Regular..............cocoeviiiniiiiiiiiinniiie $ 11,784
Support Services: Food................cccvvvieeninniinniiiinnnn. 2,995
Support Services: Administration............................. 734
Support Services: Transportation.............................. 84,966
Support Services: Building and grounds.................... 204,214
Total depreciation expense - governmental activities.................. $ 304,693

NOTE 5 - INTERFUND TRANSFERS
Interfund transfers for the fiscal year ended June 30, 2013, are summarized as follows:

Transfers In:

West Tisbury
School Nonmajor
General Construction Governmental
Transfers Out: Fund Fund Funds Total
General Fund.................ocovvenenn.. $ - $ 4,726 $ 175,600 $ 180,326 (1)
School Choice Fund...................... 37,500 - - 37,500 (2)
$ 37500 $ 4,726 $ 175,600 $ 217,826

(1) Represents budgeted transfers from the general fund to the West Tisbury school kitchen renovation capital
projects fund ($100,000) and school lunch special revenue fund ($75,600). Also represents budgeted transfer
from the general fund to the West Tisbury school construction fund ($4,726) to fund the respective fund
deficit.

(2) Represents budgeted transfer from the school choice major fund to the general fund.

NOTE 6 - SHORT-TERM FINANCING
Short-term debt may be authorized and issued to fund the following:

o  Current operating costs prior to the collection of revenues through issuance of revenue anticipation notes
(RAN) or tax anticipation notes (TAN).

o Capital project costs and other approved expenditures incurred prior to obtaining permanent financing
through issuance of bond anticipation notes (BAN) or grant anticipation notes (GAN).

Short-term loans are general obligations and carry maturity dates that are limited by statute. Interest
expenditures for short-term borrowings are accounted for in the general fund.

The District had no short-term debt activity for the fiscal year ended June 30, 2013.
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NOTE 7 - LONG-TERM OBLIGATIONS

The following represents a summary of changes that occurred in long-term obligations during the fiscal year

ended June 30, 2013:
Balance Balance
June 30, June 30, Current
2012 Increases Decreases 2013 Portion
Governmental Activities:
Bonds and notes payable.............. $ 1,500,000 $ - % (150,000) $ 1,350,000 $ 150,000
Compensated absences................ 94,644 - (4,469) 90,176 9,018
Net OPEB obligation................... 1,437,704 1,063,527 (406,829) 2,094,402 -
Total. .o $ 3032348 $ 1,063,527 $ (561,298) $ 3,534,578 $ 159,018
Long-term obligations are liquidated by the general fund.
NOTE 8 - LONG-TERM DEBT
Details related to the District’s outstanding indebtedness at June 30, 2013, and the future debt service
requirements are as follows:
Bonds Payable - Governmental Funds
Outstanding Outstanding
Interest at June 30, at June 30,
Project Rate 2012 Issued Redeemed 2013
West Tisbury Elementary School Project...... 2.00% -2.625% $ 1,500,000 $ - % (150,000) $ 1,350,000

Debt service requirements for principal and interest for governmental bonds payable in future fiscal years are as

follows:

Fiscal Year Principal Interest Total
2014.....coeiiiiiinn $ 150,000 $ 27,563 $ 177,563
2015.....ccoiiinnnn, 150,000 24,563 174,563
2016.........eenee. 150,000 21,563 171,563
2017, 150,000 18,563 168,563
2018......iiiiiin, 150,000 15,563 165,563
2019 g... 5 .5.- 5.5 150,000 12,563 162,563
2020.....cciiiiinnn 150,000 9,375 159,375
2021.....ceiiiiennnne 150,000 5,813 155,813
2022...ciiiiinne, 150,000 1,969 151,969
Totalu sy $ 1,350,000 $ 137,531 $ 1,487,531
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NOTE 9 - OTHER POSTEMPLOYMENT BENEFITS

Plan Description - The District provides health and life insurance coverage for its retirees and their survivors
(hereinafter referred to as the “Plan”) as a single-employer defined benefit Other Post Employment Benefit
(OPEB) plan. Chapter 32B of the MGL assigns authority to establish and amend benefit provisions. Changes to
plan design and contribution rates must be accomplished through the collective bargaining process.

The number of participants as of July 1, 2012, the latest actuarial valuation, is as follows:

Active employees..............cocvvieeiiiiiieneeeeniii. 89
Retired employees..............c.oeceeviiiinniniiinninn. 36
Total i dasimintmma A A AR R 125

Dukes County Pooled OPEB Trust Fund

During fiscal year 2012, the District became a member of the Dukes County Pooled OPEB Trust Fund (Trust), an
agent multiple-employer plan. The purpose of the Trust is to accumulate resources to offset its members’
(various governmental units) unfunded OPEB liability. The Trust is governed by a Board of Trustees comprised
of an appointed member from each governmental unit. Member/ Employer contributions to the trust are
irrevocable and all investment income (losses) is retained by the Trust. Although the assets of the Trust are
commingled for investment purposes, each member’s assets may only be used for the reimbursement of OPEB to
the member of that plan, in accordance with the terms of the plan. The Trust does not currently issue separate
standalone financial statements.

During fiscal year 2013, the District made contributions to the Trust in the amount of $100,000.

Funding Policy - The contribution requirements of Plan members and the District are established and may be
amended by the District. The required health insurance contribution rates of Plan members and the District are
25% and 75%, respectively. The Plan members contribute 25% and the District contributes 75%, respectively,
towards a $5,000 term life insurance premium. Except for amounts transferred to the Trust, the District currently
contributes enough money to the Plan to satisfy current obligations on a pay-as-you-go basis. The costs of
administering the Plan are paid by the District.

Annual OPEB Cost and Net OPEB Obligation - The District's annual OPEB cost (expense) is calculated based on
the annual required contribution (ARC) of the employer, an actuarially determined amount that is calculated in
accordance with the parameters set forth in GASB Statement #45. The ARC represents a level of funding that, if
paid on an ongoing basis, is projected to cover normal cost each year and amortize any unfunded actuarial
liabilities (or funding excess) over a period not to exceed thirty years.
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The following table shows the components of the District's annual OPEB cost for the year, the actual amount
contributed to the plan, and changes in the District’s net OPEB obligation:

Amount
Annual required contribution..............c.ccccoviiiiiiiinnnn. $ 1,050,475
Interest on net OPEB obligation...............c..ccooeeerennnnn, 57,508
Adjustment to annual required contribution.................. (44,456)
ANNUAl OPEB COSt..uuuviiiiiriaiiinieieiisiaeeeeriasssssenssssessans 1,063,527
Contributions made (pay-as-you-go)..............cc..ccovunn.n. (306,829)
Contributions made to Trust...........cccovviiiiiiiiiiiiiinnn. (100,000)
Increase in net OPEB obligation..................c..coueeann.l. 656,698
Net OPEB obligation at beginning of year..................... 1,437,704
Net OPEB obligation at end of year.............................. $ 2,094,402

Trend information regarding annual OPEB cost, the percentage of the annual OPEB cost contributed and the net
OPEB obligation is as follows:

Dollar Amounts in Thousands

Annual Percentage Net
Fiscal Year OPEB Cost of AOPEBC OPEB
Ending (AOPEBC) Contributed Obligation
June 30, 2011............... $ 707,934 292% % 945,525
June 30, 2012.............. 865,754 43.2% 1,437,704
June 30, 2013............... 1,063,527 38.3% 2,094,402

Funded Status and Funding Progress - The funded status of the Plan at July 1, 2012, the most recent actuarial
valuation, was as follows:

Actuarial
Accrued UAALasa
Actuarial Liability (AAL) Unfunded Percentage
Actuarial Value of Projected Unit AAL Funded Covered of Covered
Valuation Assets Credit (UAAL) Ratio Payroll Payroll
Date (A) (B) (B-A) (A/B) © ((B-A)/C)
07/01/12 $ 50,000 $ 14,374,314 $ 14,324,314 - $ 4832827 296%
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Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and assumptions
about the probability of occurrence of events far into the future. Examples include assumptions about future
employment, mortality, and the healthcare cost trend. Amounts determined regarding the funded status of the
plan and the annual required contributions of the employer are subject to continual revision as actual results are
compared with past expectations and new estimates are made about the future. The schedule of funding progress
presented as required supplementary information following the notes to the financial statements, presents multi-
year trend information that shows whether the actuarial value of plan assets is increasing or decreasing over time
relative to the actuarial accrued liabilities for benefits.

Methods and Assumptions - Projections of benefits for financial reporting purposes are based on the substantive
Plan (the Plan as understood by the employer and plan members) and include the types of benefits provided at
the time of each valuation and the historical pattern of sharing of benefit costs between the employer and Plan
members to that point. The actuarial methods and assumptions used include techniques that are designed to
reduce short-term volatility in actuarial accrued liabilities and the actuarial value of assets, consistent with the
long-term perspective of the calculations.

The significant methods and assumptions as of the latest actuarial valuation are as follows:

Valuation date: July 1, 2012

Actuarial cost method: Projected Unit Credit

Amortization method: Increasing at 4.5% over 30 years (open and closed)
Remaining amortization period: 30 years at July 1, 2012 (open period)

Interest discount rate: 4.0%

Healthcare/Medical cost trend rate: 9.0% decreasing 1.0% annually to an ultimate level of 5.0%
Inflation rate: 4.5% annually

Allocation of AOPEBC - AOPEBC costs were allocated to the District’s functions as follows:

Governmental Activities:

Instruction: Regular.............cccooooeeeiinn i, $ 497,210
Instruction: Special Education.............................. 203,141
Support Services: Pupil.............coooccieiiiiniiiennnnnn, 120,381
Support Services: Instructional............................. 39,767
Support Services: Administration......................... 141,895
Support Services: Building & Grounds.................. 61,133
Total AOPEBC - governmental activities..................... $ 1,063,527
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NOTE 10 - FUND BALANCES

The constraints on fund balances as listed in aggregate in the Governmental Funds Balance Sheet are detailed as

follows:
Nonmajor Total
School Governmental Governmental
General Choice Funds Funds
Restricted for:
School choice......ovvvvviniiiiiiciiiiieaeean, $ - 239,017 $ - % 239,017
Special education..............ccoevivnvuiannnnnn. - - 41,756 41,756
School TUNCh. ...oviiie i e - - 2,706 2,706
OHRBY v s s oo s G s oo SR e S5 52 - - 38,802 38,802
Sub-total - Restricted.............ovvuvnnnnns - 239,017 83,264 322,281
Committed to:
Subsequent year's expenditures............... 72,000 - - 72,000
Other postemploymeent benefits.............. 100,000 - - 100,000
Sub-total - Committed....................... 172,000 - - 172,000
Assigned to:
Buildings and grounds........................... 3,205 - - 3,205
Unassigned......cocivivernneinieiincinnnn eeceevenan, 310,015 - - 310,015
Total fund balances...........co.oeevvvvenrenennann.n. $ 485,220 239,017 $ 83,264 $ 807,501

NOTE 11 -~ RISK FINANCING

The District is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors
and omissions; and natural disasters for which the District carries commercial insurance. The amount of claim
settlements has not exceeded insurance coverage in any of the previous three fiscal years.

The District participates in a health insurance risk pool administered by the Cape Cod Municipal Health Group
(Group). The Group offers a variety of premium based plans to its members with each participating
governmental unit charged a premium for coverage based on rates established by the Group. The District is
obligated to pay the Group its required premiums and, in the event the Group is terminated, its proportionate

share of a deficit, should one exist.

Up-Island Regional School District 37

Basic Financial Statements



Notes to Basic Financial Statements For the Fiscal Year Ended June 30, 2013
— e

NOTE 12 - PENSION PLAN

Plan Description - The District contributes to the Dukes County Contributory Retirement System (System), a
cost-sharing multiple-employer defined benefit pension plan administered by the Dukes County Retirement
Board. Public school teachers and certain administrators are members of the Massachusetts Teachers Retirement
System.

Chapter 32 of the MGL assigns authority to establish and amend benefit provisions of the plan. The System
provides retirement, disability and death benefits to plan members and beneficiaries. Cost-of-living adjustments
granted between 1981 and 1997 and any increases in other benefits imposed by the Commonwealth’s state law
during those years are borne by the Commonwealth and are deposited into the pension fund. Cost-of-living
adjustments granted after 1997 must be authorized by the Dukes County Retirement Board and are borne by the
System. The System issues a publicly available report in accordance with guidelines established by the
Commonwealth’s Public Employee Retirement Administration Commission. That report may be obtained by
contacting the System located at 9 Airport Road, Edgartown, Massachusetts, 02539.

Funding Policy - Chapter 32 of MGL governs the contributions of plan members and the District. Plan members
are required to contribute to the System at rates ranging from 5% to 11% of annual covered compensation. The
District is required to pay into the System its share of the system-wide actuarial determined contribution that is
apportioned among the employers based on annual covered payroll. The District's contributions to the System
for the fiscal years ended June 30, 2013, 2012, and 2011 were $147,918, $162,000 and $154,688, respectively, which
equaled its required contribution for each fiscal year.

NOTE 13 - MASSACHUSETTS TEACHERS RETIREMENT SYSTEM

Public school teachers and certain administrators are members of the Massachusetts Teachers Retirement System,
to which the District does not contribute. Pension benefits and administrative expenses paid by the Teachers
Retirement Board are the legal responsibility of the Commonwealth. The amount of these on-behalf payments
totaled approximately $755,633 for the fiscal year ended June 30, 2013, and, accordingly, are reported in the
general fund as intergovernmental revenues and pension expenditures.

NOTE 14 - COMMITMENTS

The District utilizes a School Building from the Town of Chilmark. The District has verbally agreed to pay rent in
the amount of the annual debt service costs associated with the original school construction project. Rental
payments for fiscal year 2013 totaled approximately $213,000 and are reported as rent expenditures.

The District utilizes a School Building from the Town of West Tisbury. The District has verbally agreed to pay
rent in the amount of the annual debt service costs associated with the original school construction project. Rental
payments for fiscal year 2013 totaled approximately $165,000 and are reported as rent expenditures.

NOTE 15 - CONTINGENCIES

Various legal actions and claims are pending against the District. Litigation is subject to many uncertainties, and
the outcome of individual litigated matters is not always predictable. Although the amount of liability, if any, at
June 30, 2013, cannot be ascertained, management believes any resulting liability should not materially affect the
financial position of the District at June 30, 2013.

The District participates in several federal awards programs. The programs are subject to financial and
compliance audits. The amount, if any, of expenditures which may be disallowed by the granting agencies
cannot be determined at this time, although the District expects such amounts, if any, to be immaterial.
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NOTE 16 - FUTURE IMPLEMENTATION OF GASB PRONOUNCEMENTS

The GASB has issued the following statements:

>

Statement No. 65, Items Previously Reported as Assets and Liabilities, which is required to be implemented
during fiscal year 2014. Management does not believe the implementation of this Statement will
significantly impact the basic financial statements.

Statement No. 66, Technical Corrections — 2012 - an amendment of GASB Statements No. 10 and No. 62, which
is required to be implemented during fiscal year 2014. Management does not believe the implementation
of this Statement will impact the basic financial statements.

Statement No. 67, Financial Reporting for Pension Plans — an Amendment of GASB Statement No. 25, which is
required to be implemented during fiscal year 2014. Management has determined that the
implementation of this Statement will not impact the basic financial statements.

Statement No. 68, Accounting and Financial Reporting for Pensions — an Amendment of GASB Statement No.
27, which is required to be implemented during fiscal year 2015. The implementation of this Statement
will represent a significant change in the accounting and reporting of pension expense and the related
liability. For the first time, the District will be required to recognize its long-term obligation for pension
benefits as a liability and to more comprehensively measure the annual costs of pension benefits. The
implementation of this Statement also expands pension related note disclosures and required
supplementary information.

Statement No. 69, Government Combinations and Disposals of Government Operations, which is required to be
implemented during fiscal year 2015. Management does not believe the implementation of this Statement
will impact the basic financial statements.

Statement No. 70, Accounting and Financial Reporting for Nonexchange Financial Guarantees, which is
required to be implemented during fiscal year 2014. Management does not believe the implementation of
this Statement will impact the basic financial statements.

These pronouncements will be implemented by their respective implementation dates.
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GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE FISCAL YEAR ENDED JUNE 30, 2013

Prior Year

Encumbrances Supplemental
and Continuing Original Appropriations Final
Appropriations Budget and Transfers Budget
REVENUES
Member tOWN aSSESSIMENES. .....u.eeirnieiiieeeiiieieeieeeeieieeeeeiiieeas $ - $ 8,739,402 $ (10,834) $ 8,728,568
Intergovernmental:
State aid - foundation...............ccoouviiiiiviinir e, - 781,612 - 781,612
State aid - transportation - 175,701 - 175,701
State aid - charter school assessment reimbursement - 59,338 - 59,338
Federal aid - impact aid............cooooiiiiiiiiiiiiiin e - - 10,834 10,834
[NVESEMENT IMCOMNE, 1.1 1unysrresteassesieisierensensrssesssssnnsnneeresseseesssns - 10,000 - 10,000
Departmental & other.........coiiviiiiiiiiniieir i - 3,500 - 3,500
TOTALREVENUES............coovrmiiininiiinniei e - 9,769,553 - 9,769,553
EXPENDITURES
Current:
Instruction:
Regular........oouiiiiiiiiiiiiiiiiniccce e - 2,527,848 37,500 2,565,348
Special education...............cocciiiiiiiiiiii e - 1,199,475 - 1,199,475
OhET. .. - 56,581 - 56,581
Support services:
Pupil...ooiiiii e, - 692,048 - 692,048
Instructional............coooviiiniiiiiin e, - 217,849 - 217,849
Administration... - 1,063,048 - 1,063,048
Business - 56,931 - 56,931
Buildings and grounds 320 725112 - 725,432
Transportation - 253,762 - 253,762
FOOd...oiiiiiiiiiii e, - 4,200 - 4,200
Rent.........coeee. - 378,804 - 378,804
Pension benefits.......................... - 145,077 - 145,077
Employee benefits.................... - 1,218,887 100,000 1,318,887
Property and liability insurance - 119,558 - 119,558
State assessments:
Charter SChOOL. ... e v et e eees - 772,410 - 772,410
Shool ChOICE. ....uuiiiiiiie et - 171,800 - 171,800
Debt service - principal.............cccviiininiiiiiniiiii e, - 150,000 - 150,000
Debt Service = INEEIESt...uuvveieiie i ee v e rerene e erarenees - 30,563 - 30,563
TOTAL EXPENDITURES. :...0ovvivvianinnsereinariniieiieiinins 320 9,783,953 137,500 9,921,773
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES....oetuuairurirerennsnenssmmnssesseriesmsiseeiins (320) (14,400) (137,500) (152,220)
OTHER FINANCING SOURCES (USES)
TTANSLEIS Ievvvieiieiiiiiiis e e ee et e e eeeene - - 37,500 37,500
Transfers OUt...........uuuiiiiiniiieiriiiiiiee i - (175,600) (4,726) (180,326)
TOTAL OTHER FINANCING SOURCES (USES)......... - (175,600) 32,774 (142,826)
NET CHANGE IN FUND BALANCE............c.cocvvveeiiieieviiiiiiinn (320) (190,000) (104,726) (295,046)
FUND BALANCE AT BEGINNING OF YEAR.........ccccoceeeeeeeeiinnnnn. 539,077 539,077 539,077 539,077
FUND BALANCE AT END OF YEAR........ccccviiviiiiiiiieeeeeeciii $ 538,757 $ 349,077 $ 434351 $ 244,031

See notes to required supplementary information.
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Current Year Actual and

Encumbrances Encumbrances Variance
and Continuing and Continuing Positive/
Actual Appropriations Appropriations (Negative)
$ 8,730,751 $ - 8 8,730,751 $ 2,183
795,572 - 795,572 13,960
182,249 - 182,249 6,548
80,696 - 80,696 21,358
10,834 - 10,834 -
7,778 - 7,778 (2,222)
2,522 - 2,522 (978)
9,810,402 - 9,810,402 40,849
2,540,836 - 2,540,836 24,512
1,160,779 - 1,160,779 38,696
53,099 - 53,099 3,482
682,672 - 682,672 9,376
215,999 - 215,999 1,850
1,041,222 - 1,041,222 21,826
54,149 - 54,149 2,782
708,591 3,205 711,796 13,636
251,390 - 251,390 2,372
1,488 - 1,488 2,712
378,804 - 378,804 -
145,058 - 145,058 19
1,247,466 - 1,247,466 71421
118,517 - 118,517 1,041
837,889 - 837,889 (65,479)
102,911 - 102,911 68,889
150,000 - 150,000 -
30,563 - 30,563 -
9,721,433 3,205 9,724,638 197,135
88,969 (3,205) 85,764 237,984
37,500 - 37,500 -
(180,326) - (180,326) -
(142,826) - (142,826) -
(53,857) (3,205) (57,062) 237,984
539,077 539,077 539,077 -
$ 485220 $ 535872 % 482,015 $ 237,984
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PENSION PLAN SCHEDULES

The following schedules provide information related to the System as a whole, for which the District is one
participating employer:

SCHEDULES OF FUNDING PROGRESS (SYSTEM)

Actuarial UAALasa
Actuarial Accrued Unfunded Percentage
Actuarial Value of Liability (AAL) AAL Funded Covered of Covered
Valuation Assets Entry Age (UAAL) Ratio Payroll Payroll
Date (A) (B) (B-A) (A/B) © (B-A)/C)
01/01/01 $ 31,491,429 $ 45304948 $ 13,813,519 69.5% $ 18,408,970 75.0%
01/01/03 36,978,826 63,042,045 26,063,219 58.7% 20,191,180 129.1%
01/01/05 43,587,979 68,303,109 24,715,130 63.8% 22,710,276 108.8%
01/01/07 53,493,298 82,756,819 29,263,521 64.6% 26,285,973 111.3%
01/01/09 60,628,878 97,882,251 37,253,373 61.9% 30,407,294 122.5%
01/01/11 73,989,143 110,358,557 36,369,414 67.0% 29,118,456 124.9%

SCHEDULE OF EMPLOYER CONTRIBUTIONS (SYSTEM)

Annually
Required Percentage of
Year Ended Contributions ARC
December 31 (ARC) Contributed (%)
2007 $ 3,612,812 100
2008 4,200,863 100
2009 4,398,687 100
2010 4,663,656 100
2011 4,575,700 100
2012 5,112,101 100

The following schedule provides information related to the District’s portion of the System’s ARC:

DISTRICT SHARE OF SYSTEM ARC

Percentage of District ARC
Fiscal Year ARC as a Percentage of
Ended ARC Contributed (%) System ARC (%)
2008 $ 130,244 100 3.6%
2009 160,808 100 3.8%
2010 168,463 100 3.8%
2011 154,688 100 3.3%
2012 162,000 100 3.5%
2013 147,918 100 2.9%
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OTHER POSTEMPLOYMENT BENEFITS SCHEDULE
The following schedule provides information related to the District’s other postemployment benefits plan:

SCHEDULES OF FUNDING PROGRESS

Actuarial
Accrued UAALasa
Actuarial Liability (AAL) Unfunded Percentage
Actuarial Value of Projected Unit AAL Funded Covered of Covered
Valuation Assets Credit (UAAL) Ratio Payroll Payroll
Date (A) (B) (B-A) (A/B) © ((B-A)/C)

06/30/09 $ - % 9,510,991 $ 9,510,991 - $ 5,020,201 189%
07/01/10 - 11,676,261 11,676,261 - 4,424,570 264%
07/01/12 50,000 14,374,314 14,324,314 0.35% 4,832,827 296%

The significant changes to the methods and assumptions used in the actuarial valuations above that impacted
trends in the schedules of funding progress are as follows:

¢ The 07/01/10 valuation reflects unfavorable claims experience that resulted in a change in plan rates
e The 07/01/10 valuation reflects an increase in the healthcare trend rate
e The 07/01/10 valuation reflects an increase in the discount rate from 3.5% to 4.0%

e The 07/01/10 valuation reflects an increase in plan participation rates
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For the Fiscal Year Ended June 30, 2013

NOTE A - BUDGETARY - GAAP RECONCILIATION

For budgetary financial reporting purposes, the Uniform Massachusetts Accounting System basis of accounting
(established by the Commonwealth) is followed, which differs from the GAAP basis of accounting. A
reconciliation of budgetary-basis to GAAP-basis results for the general fund for the fiscal year ended June 30,

2013, is presented below:

Budgetary basis as reported on the schedule of
revenues, expenditures and change in fund
balance - budget and actual...............ccccooieeiiiiiiniiiiiiiiin,

Adjustments
To record activity for MTRS on-behalf payments.................

To record eNCUMDbBIANCES. .. ...t eie s
GAAP basis as reported on the statement of revenues,

expenditures and changes in fund balances........................

NOTE B - PENSION PLAN

Additional information as of the latest actuarial valuation is as follows:

Valuation date: January 1, 2011

Actuarial cost method: Entry age normal
Amortization method: 4.5% increasing payments
Remaining amortization period: 18 years (closed)

Asset valuation method: Asset smoothing

Actuarial assumptions:

Revenues Expenditures

9,810,402 $ 9,724,638

755,633 755,633
- (3,205)

10,566,035 $ 10,477,066

Investment rate of return: 8.0%
Cost of living adjustments: 3.0% of the first $12,000 of retirement income
Projected salary increases: 5.0%

Up-Island Regional School District 46

Required Supplementary Information



